
 
SELECT BOARD MEETING AGENDA 

TOWN OF PETERBOROUGH 
Tuesday, January 18, 2022 – 5:00 PM 

1 Grove Street, Peterborough, New Hampshire  
 
 
APPOINTMENTS 
Seth MacLean - Community Center Building Assessment: Recommendation to Award Contract 
Chief Ed Walker - 2022 Ambulance Billing Rates   
 
OLD BUSINESS 
Discussion of Revaluation Methodology (Land Values) 
 
NEW BUSINESS 
MAST Grant Award Notification 
Vote to Appoint Bruce Tucker as Alternate Member of the Community Power Task Force 
Vote to Approve Select Board Minutes of December 7, 2021 and January 4, 2022 (Joint Select Board/Budget 
Committee) 
 
OTHER BUSINESS 
 
CONSENT AGENDA 
Correspondence: 
Letter from Comcast re Service Changes 
Letter from E & J Rhoades re Walkability  
 
Building Permits: 
DP22-1; 93 Old Greenfield Road; Brown; House Demo 
PB21-0072; 23 East Ridge Dr; Scheidler; new window 
PB21-0096; 28 Winter St; Perron; convert porch to 3 season 
PB21-0112; 100 High St; MacDowell Col; remodel Firth studio w/ porch 
PB21-0117; 57 Cranberry Meadow Dr; LR3 Development; new SFR and garage 
PE21-0064; 95 Grove St; Masiello Group; elect for mini split replace 
PE22-0001; 95 Steele Rd; Drachman; powerwall bat storage for solar array 
PE22-0002; 35 Main St; People's Bank; added Elec circuit 
PE22-0003; 12 Elm St; Shea; garage elec upgrades, house service upgrade 200amp 
 
 

JOINT SELECT BOARD AND BUDGET COMMITTEE MEETING – 6:00 PM 
 
Budget Review: 
Police 
Fire 
Emergency Management 
Ambulance 
 
ADJOURN 
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Lerner Ladds Bartels
161 Exchange St.
Pawtucket, RI 02860
401.421.7715

40 Southbridge St. 3rd 
Floor
Worcester, MA 01608
508.556.4648

www.llbarch.com

September 30, 2021

Tim Herlihy
Code Enforcement Officer
& Building Inspector
1 Grove Street
Peterborough, NH 03458

Re: Proposal for 
Building Condition 
Assessment Report

Dear Mr. Herlihy, Office of Planning & Building Employees, Community Center Staff 
and Volunteers, and Residents of the Town of Peterborough: 

On behalf of LLB Architects, I am pleased to forward our Proposal for a Building 
Condition Assessment Report for the Peterborough Community Center. After a 
meticulous review of the RFQ, we believe we have a thorough understanding of 
both the project’s requirements and the significance of this project to the Town. Our 
design team is eager to work with you throughout the project by addressing your 
priorities, preparing recommendations, and providing the best possible assessment 
of your Community Center.

As we understand it, the scope of the Building Condition Assessment is, at minimum, 
to document the existing physical conditions of the Peterborough Community 
Center at 25 Elm Street, followed by a second phase to determine the short- and 
long-term functional adequacy of the facility. We also understand that the project 
objectives are to identify major defects, provide a basis for capital improvement 
facility planning via funding forecasts, and establish a baseline for prioritizing 
maintenance and repairs. LLB Architects will assess these facilities with a team of 
mechanical, electrical, plumbing, fire protection, structural, hazardous materials, 
building envelope, and cost estimating consultants. The cumulative result will be a 
data-driven, evidence-based report describing the physical conditions, repair needs, 
obsolescent components, costs of repairs, and projections of future functionality.

Samuel Lerner founded our firm in 1936. In the 85 years since then, we have 
grown into a multidisciplinary architectural firm with three principals and twenty-
five employees. We have kept our size manageable without ever wavering in our 
commitment to our clients or the quality of our work. One of our greatest strengths 
is turning obstacles into opportunities in terms of managing project issues and risks. 
This ability allows us to maximize the design potential of a project, especially for 
projects with limited budgets and demanding schedules.

Your project will receive the full attention of our firm. For the duration of your 
project, a Principal-in-Charge and a Project Manager will work collaboratively with 
you. R. Drayton Fair will be your Principal-in-Charge. Drayton’s deep understanding 
of how to meet the unique needs of our municipal clients is drawn from his 
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numerous public projects across New England throughout his 30 years of 
experience. Alicia Maillet will be your Project Manager and Primary Contact. She has 
worked on a variety of municipal projects and assessments. Alicia is also a certified 
LLB Architects Project Manager, having completed our required internal training 
program. Ariana Pizzanelli will be your Project Designer. She is a talented designer 
with municipal experience.

To provide the most qualified team to complete the scope of work defined in 
the RFQ, we have partnered with consultants who have a demonstrated depth 
of knowledge of municipal projects and exhibit a strong performance record. 
The firms we have chosen for our team include: AM Fogarty & Associates, Inc. as 
Cost Estimator; Building Enclosure Science, LLC for Building Envelope; Building 
Engineering Resources, Inc. as MEP/FP; Roome & Guarracino, LLC as Structural 
Engineer; and Universal Environmental Consultants, Inc. for Hazardous Materials. 
We have a proven record of success with our proposed consultant team, and each 
firm has a demonstrated history of project dedication and commitment to clients. 

LLB Architects and the consultants listed above are prepared to carry out your 
project to completion with our given workload. We are not aware of any conflicts of 
interest for this project. We further guarantee the terms of this proposal for 60 days.

We would consider it an honor and privilege to be selected to help you plan for 
your Community Center’s future. We look forward to an opportunity to speak with 
you in person, and to show how, through our approach of listening and developing 
a collaborative, communicative team, we have been continuously successful from 
1936 to today.

Sincerely,

R. Drayton Fair, AIA, ALA, LEED AP BD+C
Principal-In-Charge
dfair@llbarch.com
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Firm Name 
Lerner|Ladds + Bartels
d/b/a LLB Architects

Years in Business 
Established 1936 
Incorporated 1976

Firm Owners 
Kathleen A. Bartels 
Christian J. Ladds

Headquarters 
161 Exchange Street 
Pawtucket, RI 02860
401.421.7715

Branch Office
40 Southbridge St 
Worcester, MA 01608
508.556.4648

Registered Architects 
Christian J. Ladds
Kathleen A. Bartels
R. Drayton Fair
Brian Valentine
Jeff Porter
Jonathan Taylor
James Marshall
Elise Keith

Our History
Samuel Lerner, a structural engineer and professor at Brown University, founded the 
firm in 1936 as an engineering practice in his hometown of Providence. His son, Steven L. 
Lerner, AIA, became a principal in 1976 upon his architectural registration, and the firm was 
incorporated as Lerner Associates to reflect the changes within the practice.

In 1984, Christian J. Ladds, AIA, LEED AP, joined the firm; he became a partner in 1990, and 
the firm name changed to Lerner|Ladds Architects. Kathleen A. Bartels, AIA, LEED AP, began 
her career with the firm in 1996 and became a partner of Lerner|Ladds + Bartels four years 
later. R. Drayton Fair, AIA, ALA, LEED AP BD+C, MCPPO, joined the firm as a principal in 2003, 
bringing with him over 20 years of public and institutional experience. 

The firm expanded to the Design Exchange Building in Pawtucket in 2011, and led the 
adaptive reuse as the developer of the historic building. We streamlined our name to LLB 
Architects, both honoring the past and emphasizing our profession. In 2018, the firm opened 
a new branch office in Worcester, MA.

Senior Associates Suzanne DiSalvo, Assoc. AIA, LEED AP, Neal Bijlani, and Jonathan M. Taylor, 
AIA, LEED AP, along with Associates Enno Fritsch, LEED AP, and Brian L. Valentine, AIA, LEED 
AP, MCPPO, have been instrumental in supporting the continued growth of the firm.

As a multidisciplinary firm, LLB Architects provides clients with an exceptional depth of 
understanding and a full range of expertise. Our broad and diverse portfolio illustrates our 
wide array of project and program types for both public and private clients.

As architects and designers, our  
core values are centered on our 

commitment to the environment, 
the communities we serve, and 

our clients. We focus on creating 
spaces that promote well-being and 

empower people to thrive. 

Our success is rooted in persistent 
collaboration, relentless exploration, 

and visionary (re)invention 
resulting in positive experiences 

for all participants. Our approach 
integrates people and technology, 
allowing the best ideas to emerge 

and evolve into timeless solutions.

Primary Contact 
R. Drayton Fair, AIA
Principal
dfair@llbarch.com
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Firm Description 
A.M. Fogarty & Associates, Inc. 

 
 

A. M. Fogarty & Associates, Inc. was founded in 1972 by Alfred Fogarty, with the 
vision of providing the construction industry with personalized cost estimates of 
the highest quality.  For over forty years, A. M. Fogarty & Associates, Inc. has 
provided Architects, Engineers, Contractors and Owners  with timely and highly 
professional construction cost estimates. 
 
Peter Timothy, Chief Estimator since 1989, replaced Mr. Fogarty as Owner and 
President of A. M. Fogarty & Associates, Inc. in 2000.  Mr. Timothy’s extensive 
background in construction estimating is based on practical and field experience 
in the industry.  Many of our employees and consultants have expertise in all 
trades and disciplines of construction cost estimating.  Mr. Timothy has the 
unique ability to estimate not only architectural, site and civil trades but has 
expertise in the mechanical and electrical trades as well. It is through this broad 
base of ability and expertise that  A.M. Fogarty can provide critical personal 
attention to their projects. 
 
The services we offer include:  Budgetary, Schematic, Design Development and 
Final Bid Construction Estimates.  We also provide Change Order Review, 
Insurance Claim Costing, Quantity Surveys and Value Engineering.  
 
Clients include: the Commonwealth of Massachusetts, City of Boston, National 
Park Service, Massachusetts Port Authority and the Boston Housing Authority.  
Our project experience include public housing, public safety facilities including 
fire and police stations, historic restoration, commercial and heavy industry 
facilities, medical facilities, schools and education facilities, transportation 
facilities, site development and private homes. 
 
 Upon request, we will be glad to furnish a list of recent projects, clients, and any 
requested information.  Thank you for your interest. 
 
 
 
 
Peter T. Timothy 
President 

 “Construction Cost Consultants” 

 175 Derby St ., Suit e 5, Hin gh a m, MA  0204 3 

 ptim@amfogarty.com 
 TEL: (78 1) 74 9-72 72 ● FAX:  (781 ) 7 40-2 652 

& Assoc., Inc. 
A.M. Fogarty                    
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175 Derby St., Suite 5, Hingham, MA  02043
TEL: (781) 749-7272       FAX: (781) 740-2652

                & Assoc., Inc. "Construction Cost Consultants"

COMMUNITY CENTER PROJECTS

Project Name/Location Budget Estimat Bid Year Notes

Dover Community Center $13.5 million 2021 Renovation
Dover, MA & Addition

Frye Island Community Center $3.4 million 2020 Renovation
Frye Island, ME & Addition

Gallivan Community Center $2.0 million 2016 Renovation
Mattapan, MA

Paris Street Community Center $9.1 million 2015 Renovation
East Boston, MA

Fidelity House $3.5 million 2014 Renovation
Arlington, MA & Addition

Johnsom Community Center $770,100 2014 Renovation
Roxbury, MA

Osterville Bay School & $5.6 million 2014 Renovation
Community Center & Addition
Osterville, MA

Chilmark Community Center $1.1 million 2012 Renovation
Chilmark, MA

Paris & Vine Streets $1.2 million 2009 Renovation
Community Center
Boston, MA

 
Brookline Arts Center $1.4 million 2009 Renovation
Brookline, MA

Mattahunt Community Center $2.4 million 2008 Renovation
Boston, MA

Tarklin Community Center $1.8 million 2008 Renovation
Duxbury, MA

Harwich Cultural Center $1.1 million 2008 Renovation
Harwich, MA

Kroc Community Center $45.0 million 2007 New Construction
Boston, MA

Multi-Purpose Recreation/ $8.4 million 2006 New Construction
Community Center
East Providence, RI

Tarklin Recreation Center $916,000 2006 Renovation
Duxbury, MA

Boys & Girls Club, Roxbury Clubhous $6.2 million 2004 Renovation and
Roxbury, MA Addition

Hyannis Youth & Community Center $19.0 million 2004 New Construction
Barnstable, MA

Ashland Senior/Rec Comm. Center $3.1 million 2002 New Construction
Ashland, MA

Salem Community Life Center $4.1 million 2001 New Construction
Salem, MA

Dunbar Community Center $3.5 million 1999 New Construction
Springfield, MA  

Vine St. Community Center $3.8 million 1999 Renovation
Boston, MA

Codding Court Community Center $600,000 1998 Renovation 
Cambridge, MA  

Corcoran Park Community Center $8.8 million 1997 New Construction
Cambridge, MA  

Montgomery Town Center $5.0 million 1996 Renovation and
Montgomery, MA Addition

Solomon Carter Fuller Center $2.3 million 1996 Renovation and
Boston, MA Addition

Attleboro YMCA $3.4 million 1995 Renovation and
Attleboro, MA Addition

Weston Recreation Center $2.0 million 1995 New Construction
Weston, MA

Curtis Hall Municipal Building $3.2 million 1994 Renovation 
Jamaica Plain, MA

A.M. Fogarty

COMMUNITY CENTERS LISTING 5-21.xls Construction Cost Estimating by A.M. Fogarty Associates, Inc.
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Boston, MA

Codding Court Community Center $600,000 1998 Renovation 
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Montgomery Town Center $5.0 million 1996 Renovation and
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Solomon Carter Fuller Center $2.3 million 1996 Renovation and
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Company Profile

66 Main Street North Easton, MA 02356 T 508.230.0260 F 508.230.0265 www.ber-engineering.com
351 Centervi l le  Road Warw ick,  RI  02886 T 401 .384 .7682

D E S I G N | K N O W L E D G E | S O L U T I O N S

PROJECT TYPES

• ASSISTED LIVING

• CLEAN ROOMS

• COLLEGE/UNIVERSITIES

• DATA CENTERS

• EDUCATIONAL

• HISTORIC PRESERVATION

• HOSPITALS

• INDUSTRIAL

• LABORATORIES

• LIBRARIES

• MEDICAL OFFICES

• MUNICIPAL

• NURSING HOMES

• OFFICE BUILDINGS

• PLACES OF WORSHIP

• PUBLIC SAFETY

• RECREATIONAL

• RETAIL

• SUPERMARKETS

• TENANT IMPROVEMENT

• THEATRES

Building Engineering Resources, Inc. was established in 
1994 as a Mechanical, Electrical, Plumbing and Fire 
Protection consulting engineering firm offering professional 
services in the building design and construction industry. 
The company is comprised of (32) full time employees 
located between our main office in North Easton, 
Massachusetts and our Rhode Island office located in 
Warwick. Our Professional services include feasibility 
studies, master planning, value engineering and engineering 
design services for construction documents and construction 
administration, including full computer aided design drafting 
(CADD) capabilities.

BER is dedicated to providing the highest standard of 
quality to our clients.  The firm brings together a wide range 
of knowledge and specialized experience from past and 
present engineering opportunities.  

BER is committed to providing Energy Efficient and 
Sustainable Design practices on every project.  The firm 
recognizes our responsibility to each client and takes great 
pride in the successful completion of each project. The 
collective experience of the firm has brought together a team 
of professionals dedicated to providing an innovative 
approach to each project and responsive service to our 
clients.  
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Feasibility Studies - Buildings

66 Main Street North Easton, MA 02356 T 508.230.0260 F 508.230.0265 www.ber-engineering.com
351 Centervi l le  Road Warw ick,  RI  02886 T 401 .384 .7682

D E S I G N | K N O W L E D G E | S O L U T I O N S

SPEEDLINE TECHNOLOGIES
Hopkinton, Massachusetts
A due diligence study of a 160,000sf, 3-level 
building for Test-fit for Speedline Technologies.

(ADD) VENTURES
East Providence, Rhode Island
Building Assessment for interior improvements 
of approximately 37,000sf of tenant space in a 
multi-tenant building.

CALLAWAY
Chicopee, Massachusetts
Feasibility Study of existing manufacturing 
space for new golf ball manufacturing 
equipment.

US ART COMPANY
Randolph, Massachusetts
Feasibility Study of existing facility first and 
mezzanine levels for new use, not storage but 
climate controlled.

NISOURCE OPERATIONS CENTER
Brockton, Massachusetts
A feasibility study of existing building for 
NiSource Operations Center.

100 TECHNOLOGY DRIVE
Stoughton, Massachusetts
A feasibility study of existing empty six-story, 
197,000sf building with large atrium entry, 
fitness center, café and data center.

350 CENTRAL AVE
Johnston, Rhode Island
A feasibility study of an existing 4,500sf, single-
level former KinderCare facility for new Daycare.

OLD BROWN & SHARPE FACILITY
North Kingstown, Rhode Island
A feasibility study of the primary electric distribution 
system, 480V switchgear and general power 
provisions throughout facility.

NGRID – DEXTER STREET
Providence, Rhode Island
A feasibility study of existing facility for (3) new 
projects that included review of warehouse 
“MEP/FP” systems and ventilation, new fitness 
center on 2nd level and new conference room on 3rd

level.

NGRID – ALLEN’S AVENUE
Providence, Rhode Island
A feasibility study of the existing building for (2) 
areas to be added that include renovation of 
restroom/locker room, upgrades to kitchen, employee 
lounge and new conference room on 2nd level.

NGRID – MELROSE STREET
Providence, Rhode Island
A feasibility study of single-level portion of facility 
for new use as office area.

BROCKTON AREA MULTI-SERVICES, INC. (BAMSI)
Brockton, Massachusetts
A feasibility study of a 30year old, two-story, 
15,000sf building that included the evaluation of the 
“MEP/FP” system with recommendations.

Feasibility Studies

66 Main Street North Easton, MA 02356 T 508.230.0260 F 508.230.0265 www.ber-engineering.com
351 Centervi l le  Road Warw ick,  RI  02886 T 401 .384 .7682

D E S I G N | K N O W L E D G E | S O L U T I O N S

DAVIS HIGH SCHOOL
Lincoln, Rhode Island
A feasibility study of existing MEP systems for 
condition and Code violations.

NORFOLK PUBLIC SAFETY BUILDING
Norfolk, Massachusetts
A feasibility study for the new 25,000sf Public 
Safety building to house both Police and Fire 
Departments.  All Sustainable Design Options were 
considered for this project.  Evaluations included 
existing building with and without additions and 
new building options.

RADCLIFFE COLLEGE
Cambridge, Massachusetts
A feasibility study of the existing building to 
include an evaluation of the “MEP/FP” system with 
recommendations.

LINCOLN MUNICIPAL BUILDING(S)
Lincoln, Rhode Island
Due diligence services for Town Hall and Senior 
Center.  

TOWNSEND FIRE DEPARTMENT
Townsend, Massachusetts
A feasibility study of the new proposed Fire 
Department building that included evaluation of the 
“MEP/FP” system with recommendations.

CHATHAM FIRE DEPARTMENT
Chatham, Massachusetts
A feasibility study of the new proposed Fire 
Department building that included evaluation of the 
“MEP/FP” system with recommendations.  BER to 
assist the Team Professional Estimator

NOWELL ACADEMY
Pawtucket, Rhode Island
A feasibility study of the existing facility for 
proposed fit-up.

PLYMOUTH FIRE STATIONS (3)
Plymouth, Massachusetts
A feasibility study of (3) existing fire stations for 
existing conditions and Code violations.

HARVARD FIRE STATION
Harvard, Massachusetts
An existing conditions assessment of “MEP/FP” 
systems and building Code compliance for Main Fire
House 

ABINGTON FIRE STATION
Abington, Massachusetts
An existing conditions assessment of “MEP/FP” and 
building Code compliance for Fire Department HQ 
and Station #2.

SANDWICH PUBLIC SAFETY BUILDING
Sandwich, Massachusetts
A feasibility study of the new proposed Public Safety 
Building that included evaluation of the “MEP/FP” 
system with recommendations.

ACUSHNET POLICE STATION 
Acushnet, Massachusetts
A feasibility study of the new proposed Public Safety 
building that included evaluation of the “MEP/FP”
system with recommendations.

HYANNIS FIRE DEPARTMENT 
Hyannis, Massachusetts
A feasibility study of the new proposed 30,000sf Fire 
Department Headquarters that included evaluation of 
the “MEP/FP” system with recommendations.

MIDDLEBORO PUBLIC SAFETY BUILDING 
Middleboro, Massachusetts
A feasibility study of the existing building that 
included an existing conditions report of the 
“MEP/FP” systems and recommendations.  

FOXBORO BURRELL ELEMENTARY  
Foxboro, Massachusetts
A feasibility study of the new proposed Safety 
building that included evaluation of the “MEP/FP” 
system with recommendations.
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FIRM PROFILE
Building Enclosure Science (BES) is a nationally recognized construction 
consulting firm specializing in the investigation, testing, design, and commissioning 
of claddings, fenestrations, foundations, and roofing, collectively referred to as 
building enclosure systems. BES has actively participated in groundbreaking work 
with the American Society of Testing and Materials (ASTM) and has been an active 
participant with several industry standards organizations, such as The Architectural 
Aluminum Manufacturers Association (AAMA), Roof Consultants Institute (RCI) and 
International Concrete Repairs Institute (ICRI). BES and its diverse staff continue 
to play an active role in the ongoing discussion of best practices for the building 
enclosure industry.

INVESTIGATION
BES works closely with our clients 
through all phases of discovery. Our 
hands-on and data driven approach 
includes in-depth investigation and 
testing of building systems and materials 
to determine the root cause(s) of existing 
building performance deficiencies. At the 
onset of existing building renovations, we 
provide extensive data to the architect 
and client, as to the actual condition 
of various building enclosure systems, 
with the intent of eliminating unforeseen 
conditions and supporting accurate 
scope development. Our clear and 
concise reporting provide clients with 
an in-depth understanding of existing 
conditions and rehabilitation options, in 
alignment with project expectations.

REHABILITATION
BES provides effective design 
solutions for building enclosures 
rehabilitation projects. Our deliverables 
include extensive data, supporting 
the architect in the development of 
accurate scope and repair design 
documents, project specifications and 
contractor bid packages. We work 
closely with our project teams through 
all phases of project scheduling, 
budgeting, vendor award and contract 
administration. Rehabilitation options are 
developed in accordance with project 
budgets. Repair cost estimates and pre-
construction analyses are developed for 
review with clients, in support of design 
decisions which align with project goals.

COMMISSIONING & TESTING
Through extensive experience with 
construction quality control, building 
materials performance, testing, and 
constructability, clients are provided 
with clear and concise direction when 
implementing such standards as ASTM 
E2813 Standard Practice Building 
Enclosure Commissioning and NIBS 
Guideline 3--2012 Building Enclosure 
Commissioning Process BECx. BES 
provides building enclosure peer reviews 
of design development and construction 
documents, quality assurance of 
materials submittals and shop drawings, 
quality control inspections, field-testing, 
and closeout inspections. In support of 
building projects.

BUILDING ENCLOSURE SERVICES

BuildingES.com859 North Main Street  »  Providence, RI 02904  »  (401) 239-1600  »  info@BuildingES.com 
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EXAMPLE PROJECT & REFERENCE

Northeastern University
Campus Facilities Capital Planning (Roofs)
Boston, MA

DESCRIPTION

Building Enclosure Science coordinates 
and executes multi-building envelope 
condition assessments for institutional 
and campus facilities managers. This 
process entails various levels of condition 
assessments, scope identification, budget 
development, and project prioritization, 
resulting in thorough and usable capital 
planning databases. For Northeastern 
University our ongoing process includes 
varying systems and roof conditions for 
more than one-hundred buildings. This 
effort entails use of applicable trade 
support for core sampling, temporary 
repairs, and order of magnitude cost 
verification.

CONTACTS

Mr. Gerard Buggy
Sr. Project Manager Design and 
Construction
Northeastern University 216 
Massachusetts Avenue Boston, MA 
02115

PHONE: (857) 295-6798
EMAIL: g.buggy@northeastern.edu

BuildingES.com

EXAMPLE PROJECT & REFERENCE

Northeastern University
Campus Facilities Capital Planning (Roofs)
Boston, MA

DESCRIPTION

Building Enclosure Science coordinates 
and executes multi-building envelope 
condition assessments for institutional 
and campus facilities managers. This 
process entails various levels of condition 
assessments, scope identification, budget 
development, and project prioritization, 
resulting in thorough and usable capital 
planning databases. For Northeastern 
University our ongoing process includes 
varying systems and roof conditions for 
more than one-hundred buildings. This 
effort entails use of applicable trade 
support for core sampling, temporary 
repairs, and order of magnitude cost 
verification.

CONTACTS

Mr. Gerard Buggy
Sr. Project Manager Design and 
Construction
Northeastern University 216 
Massachusetts Avenue Boston, MA 
02115

PHONE: (857) 295-6798
EMAIL: g.buggy@northeastern.edu

BuildingES.com

EXAMPLE PROJECT & REFERENCE

Brown University – Multi-Building Condition Assessment
Owner’s Program Management (OPM) and Integrated Services
Providence, RI

DESCRIPTION

BES provides ongoing care for Brown 
University campus building enclosures. 
Services include assessment for 
building deficiencies, scope and budget 
development, enclosure system repair 
design or peer review, bidding services, 
contract administration, scheduling, and 
construction oversight. Additionally, we 
provide portfolio and asset management, 
specific to building enclosures, for 
long-term phasing, planning, and scope 
prioritization.

CONTACTS

Mark DeVeau
Assistant Director of Design & 
Construction
Brown University
Department of Facilities Management
295 Lloyd Avenue
Providence, RI 02912

MOBILE: (401) 209-4343
EMAIL: mark_deveau@brown.edu
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ROOME & GUARRACINO, LLC 
Consulting Structural Engineers 
 48 Grove Street         Somerville, MA  02144 

     Tel:  617.628.1700                Fax:  617.628.1711 

ROOME & GUARRACINO, LLC provides structural engineering services for a wide 
variety of clients, including architects, private owners and contractors. 

Although the vast majority of our work has involved buildings, we have diverse and 
significant experience in many types of structures.  Some of our services include the 
following: 

 Structural Design Services for both new and renovated structures, including 
structural design, preparation of structural contract drawings and specifications, review 
of structural item shop drawings, and periodic site visits (or inspection, if so desired). 
We also include in this category specialty design services, such as the design of 
connections, stairs and rails for steel fabricators.  

 General Structural Consulting Services including investigations of structural 
problems, the design of structural repairs for those problems, investigations and 
reports in connection with expert witness services, and feasibility studies. 

 Construction Phase Services including inspection of steel, concrete, or timber 
structures for conformance with contract documents.  Assist contractors with building 
problems encountered during construction such as non-conforming work, shoring and 
erection techniques. 

 Building Structural Inspection Services including commercial inspections and 
home inspections. 

ROOME & GUARRACINO, LLC has provided Structural Design Services for virtually 
all types of buildings and for other structures as well.  We are well versed in the LEED 
requirements as they relate to structure, and have contributed on numerous LEED 
projects. 

We have provided Construction Phase Services for various owners and contractors in 
the form of field inspection of structural systems including structural steel, concrete (both 
mild reinforced and post-tensioned) and timber construction, and in the design of shoring 
systems for temporary support to facilitate construction.  

We feel that our knowledge and experience are most beneficial when we are involved at 
the outset of a project. Initial involvement while the functional and architectural planning 
are still flexible, allows the best opportunity to incorporate the optimum structural system 
in the most compatible way. 

 ROOME & GUARRACINO, LLC carries $1,000,000.00/$2,000,000.00 in professional liability 
insurance with The Travelers Insurance Co., as well as, general liability, including automobile. 
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ROOME & GUARRACINO, LLC 

 

DCR Projects 
 
DCR Hingham Shipyard – Building 45, Hingham, MA 
DCR 98 Taylor Street Phase 1 – Boston, MA 
DCR Veterans Memorial Pool Bathhouse – Cambridge, MA 
DCR Randolph Avenue Stable – Blue Hills Reservation, Milton, MA 

Public Libraries 
 
Putnam Public Library, Putnam, CT-New Construction 
Greenfield Public Library, Greenfield, MA-New Construction 
Marlborough Public Library, Marlborough, MA-Additions and Renovations 
Sharon Public Library, Sharon, MA- New Construction 
Littleton Public Library, Littleton, MA-New construction 
Hadley Public Library, Hadley, MA-New construction 
Erving Public Library, Erving, MA-New Construction 
Concord Free Public Library, Concord, MA-Additions and Renovations 
East Forest Park Library, Springfield, MA-New Construction 
Franklin Public Library, Franklin, MA-Additions and Renovations 
Hopkinton Public Library, Hopkinton, MA-Additions and Renovations 
Faunal Branch, Boston Public Library, Boston, MA-Additions and Renovations 
Keene Public Library, Keene, NH-Additions and Renovations 
Athol Public Library, Athol, MA-Additions and Renovations 
Shute Memorial Public Library, Everett, MA-Additions and Renovations 
Mark Skinner Public Library, Manchester, VT-New Construction 
Boxford Public Library, Boxford, MA-New Construction 
Foxboro Public Library, Foxboro, MA-Additions and Renovations 
Edgartown Public Library, Edgartown, MA-New Construction 
Walpole Public Library, Walpole, MA-New Construction 
West Concord Branch, Concord Public Library. Concord, MA-Additions and Renovations 
Kilton Public Library, Lebanon, NH- New Construction 
Dudley Public Library, Dudley, MA-New Construction 
Bolton Public library, Bolton, MA-New Addition and Renovation 
Westerly Public Library, Westerly, RI-Renovations 
Mashpee Public Library, Mashpee, MA-New Construction 
Townsend Public Library, Townsend, MA-New Construction 
Northborough Public Library, Northborough, MA-New Addition and Renovation 
Milton Public Library, Milton, MA-New Addition and Renovation 
Dickenson Memorial Library, Northfield, MA- New Addition and Renovation 
Mason Library, Great Barrington, MA- New Addition and Renovations 
Charlton Public Library, Charlton, MA- New Addition and Renovations 
North Brookfield Public Library, Brookfield, MA-New Addition and Renovation 
 

 
ROOME & GUARRACINO, LLC 

 

DCR Projects 
 
DCR Hingham Shipyard – Building 45, Hingham, MA 
DCR 98 Taylor Street Phase 1 – Boston, MA 
DCR Veterans Memorial Pool Bathhouse – Cambridge, MA 
DCR Randolph Avenue Stable – Blue Hills Reservation, Milton, MA 

Public Libraries 
 
Putnam Public Library, Putnam, CT-New Construction 
Greenfield Public Library, Greenfield, MA-New Construction 
Marlborough Public Library, Marlborough, MA-Additions and Renovations 
Sharon Public Library, Sharon, MA- New Construction 
Littleton Public Library, Littleton, MA-New construction 
Hadley Public Library, Hadley, MA-New construction 
Erving Public Library, Erving, MA-New Construction 
Concord Free Public Library, Concord, MA-Additions and Renovations 
East Forest Park Library, Springfield, MA-New Construction 
Franklin Public Library, Franklin, MA-Additions and Renovations 
Hopkinton Public Library, Hopkinton, MA-Additions and Renovations 
Faunal Branch, Boston Public Library, Boston, MA-Additions and Renovations 
Keene Public Library, Keene, NH-Additions and Renovations 
Athol Public Library, Athol, MA-Additions and Renovations 
Shute Memorial Public Library, Everett, MA-Additions and Renovations 
Mark Skinner Public Library, Manchester, VT-New Construction 
Boxford Public Library, Boxford, MA-New Construction 
Foxboro Public Library, Foxboro, MA-Additions and Renovations 
Edgartown Public Library, Edgartown, MA-New Construction 
Walpole Public Library, Walpole, MA-New Construction 
West Concord Branch, Concord Public Library. Concord, MA-Additions and Renovations 
Kilton Public Library, Lebanon, NH- New Construction 
Dudley Public Library, Dudley, MA-New Construction 
Bolton Public library, Bolton, MA-New Addition and Renovation 
Westerly Public Library, Westerly, RI-Renovations 
Mashpee Public Library, Mashpee, MA-New Construction 
Townsend Public Library, Townsend, MA-New Construction 
Northborough Public Library, Northborough, MA-New Addition and Renovation 
Milton Public Library, Milton, MA-New Addition and Renovation 
Dickenson Memorial Library, Northfield, MA- New Addition and Renovation 
Mason Library, Great Barrington, MA- New Addition and Renovations 
Charlton Public Library, Charlton, MA- New Addition and Renovations 
North Brookfield Public Library, Brookfield, MA-New Addition and Renovation 
 

 

Municipal Buildings  
 
Somerville Public Safety Building, Somerville, MA-New Construction 
Millbury Fire Station, Millbury, MA-New Construction 
Putnam Town Center, Putnam, CT-New Construction 
Milton Fire Stations (3), Milton, MA-New Construction 
Bedford Police Station, Bedford, MA-Additions and Renovations 
Essex Public Safety Building, Essex, MA-New Construction 
Westford Town Center, Westford, MA-New Construction 
Andover Fire Station, Andover, MA-New Construction 
Mattapoisett Fire Station, Mattapoisett, MA-New Construction 
Newbury Police Station, Newbury, MA-New Construction 
Plympton Police Station, Plympton, MA-New Construction 
Everett Hancock St. Fire Station, Everett, MA-Renovations 
Everett Central Fire Station, Everett, MA-Renovations 
Medford Police Station, Medford, MA-New Construction 
North Andover Town Hall, N. Andover, MA-Renovations and Additions 
Uxbridge Fire Station, Uxbridge, MA-New Construction 
Foxboro Town Hall, Foxboro, MA-New Construction 
Berkley Town Hall, Berkley, MA-New Construction 
Newton Fire Station #10, Newton, MA-New Construction 
Weston Police Department, Weston, MA-New Construction 
Arlington Central Fire Station, Arlington, MA-Renovations 
Lexington Fire & Police, Lexington, MA-Study and Renovations 
Lincoln Town Hall, Lincoln, MA-Renovations and Additions 
Dracut Town Hall, Dracut, MA-New Construction 
The Old Library, Weston, MA-Renovations 
Josiah Smith Tavern, Weston, MA-Renovations and Additions 
Arlington Highland Fire Station, Arlington, MA-Renovations and Additions 
Sturbridge Town Hall, Sturbridge, MA- Renovations and Additions 
Townsend Senior Center, Townsend, MA-New Construction 
Wenham Police Station, Wenham, MA- New Construction 
Wenham Town Hall, Wenham, MA- New Addition and Renovation 
COMM Fire/Rescue Facility #2, Osterville, MA-New Construction 
Hingham Central Fire Station, Hingham, MA-New Addition and Renovations 
Lee Ambulance Facility, Lee, MA-New Construction* 
Granby Municipal Complex, Granby, MA-New Construction* 
COMM Fire/Rescue Facility, Marston Mills, MA-New Construction* 
Pelham Fire/Police Facility, Pelham, MA-New Construction* 
Boxford Town Hall, Boxford, MA-New Construction* 
Ayer Town Hall, Ayer, MA-Renovations* 
Fire Station #6, Columbus, IN-New Construction* 

Theatres and Performing Arts Buildings 
 
Ted Shaw Theatre-Jacobs Pillow, Becket, MA-Additions and Renovations 
Jacobs Pillow, Becket, MA-New Construction 
Forman School Performing Arts Center, Litchfield, CT-New construction 
Dreamland Theatre, Nantucket, MA-New Construction 
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DESCRIPTION OF FIRM 

 
Universal Environmental Consultants (UEC) was established in 2001.  Our office is located at 12 Brewster 
Road, Framingham, MA.  UEC staff prior to joining this firm has provided comprehensive asbestos services 
since 1988 and has completed projects throughout New England.  Projects have included colleges, 
universities, residential, commercial, industrial, military, municipal, federal, and public and private schools. 
 
Our asbestos services include inspection, design, preparation of bid and specification documents, 
management planning construction monitoring during abatement and analytical laboratory services.  We have 
provided services in occupied and unoccupied buildings and are experienced in coordinating remediation 
projects to allow minimal disruption to other renovation work and ongoing building operations. 
 
UEC staff has experience with community relations and publicity strategy planning including dealing with the 
general public, television, and other media to meet general information requirements as well as for the 
resolution of emergency and potentially volatile situations. 
 
UEC also provide Indoor Air Quality Studies aimed at providing our clients with cost-effective evaluations, 
recommendations and solutions.  Our past experience includes Air Quality Studies in hospitals, colleges, 
commercial buildings, retail establishments, schools, and government offices. 
 
We perform air quality studies by collecting and analyzing demographic information in the workplace to 
statistically evaluate and prioritize problems.  This analysis allows us to create a schedule and protocol of only 
those tests that are necessary, thereby keeping the evaluation cost-effective. 
 
UEC provides review services to Architects and Engineers during design and material specification phases of 
new building and renovation projects for issues that relate to potential Indoor Air Quality problems. 
 
UEC offers a full scope of lead based paint inspection and abatement services.  We offer licensed Inspectors 
for all initial inspections and required re-inspections.  The scope of inspection services can range from 
determination inspections typically for bank refinancing through the extensive comprehensive inspections often 
required for regulatory compliance.  We utilize XRF, Atomic Absorption and Sodium Sulfide analytical 
techniques to meet all state and federal requirements, including those for HUD. 
 
With the rapidly evolving regulatory climate relative to radon detection and remediation, it is necessary for 
organizations, particularly schools, to conduct proactive radon testing.  UEC offers a full scope of radon testing 
and remediation. 
 
In addition to the above services, UEC also offers a full scope of mold and PCB’s inspection, testing and 
remediation services.  UEC also offers full scope of water testing for asbestos, lead, copper, bacteria and 
others. 
 
We pride ourselves in meeting our clients' needs with quality work delivered on time and within budget and we 
have received many letters of commendation from satisfied clients.  We will be happy to provide the names 
and telephone numbers of individuals who are familiar with our work. 
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SELECT RELEVANT PUBLIC PROJECTS 
HAZARDOUS MATERIALS CONSULTING SERVICES 

 
QUABBIN BUILDINGS     Client: BLW Engineers 
MONSON, MASSACHUSETTS    Mr. John Pierga 
DCAMM PROJECT      311 Great Road 

     Littleton, MA  01460 
      (978) 486-4301 
Hazardous Materials Estimated Cost: $750,000 
UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of total demolition of the Quabbin Buildings (Quabbin Building and Quabbin Building East) at the Monson 
Development Center at 200 State Avenue in Monson, Massachusetts. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
UNIVERSITY OF MASSACHUSETTS LOWELL  Client: Perkins Eastman 
LOWELL, MASSACHUSETTS    50 Franklin Street, Suite 203 
DCAMM PROJECT      Boston, MA  02110 
      Mr. Joseph Drown 
      (617) 712-2115 
Hazardous Materials Estimated Cost: $3,250,000 
UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of total demolition of the former Saint Joseph’s Hospital a six-story brick structure of three joined 
buildings with a total area of 93,668 square feet and renovation to one building with a total area of 56,000 square feet. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
ATTLEBORO HIGH SCHOOL   Client: Kaestle Boos Associates, Inc. 
ATTLEBORO, MASSACHUSETTS    16 Chestnut Street, Suite 301 
MSBA PROJECT      Foxborough, MA  02035 
      Mr. Joseph Milani 
      (508) 549-9906 
Hazardous Materials Estimated Cost: $3,250,000 
UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of total demolition of the School. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
BRISTOL-COUNTY AGRICULTURAL HIGH SCHOOL Client: HMFH Architects, Inc. 
DIGHTON, MASSACHUSETTS    130 Bishop Allen Drive 
MSBA PROJECT      Cambridge, MA  02139  
      Mr. Robert Williams 
      (617) 844-2141 
Hazardous Materials Estimated Cost: $1,350,000 
UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of demolition and renovations of the School. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
SHARON HIGH SCHOOL    Client: Tappe’ Architects 
SHARON, MASSACHUSETTS    6 Edgerly Place 
MSBA PROJECT      Boston, MA  02116  
      Mr. Charlie Hay 
      (617) 451-0200 
Hazardous Materials Estimated Cost: $2,200,000 
UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of total demolition of the School. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
BELMONT HIGH SCHOOL    Client: Perkins and Will 
BELMONT, MASSACHUSETTS    225 Franklin Street, Suite 1100 
MSBA PROJECT      Boston, MA  02210 
      Ms. Brooke Trivas 
      (617) 406-3409 
Hazardous Materials Estimated Cost: $7,500,000 

UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of total demolition of the School. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
BROOKLINE HIGH SCHOOL   Client: William Rawn Associates, Architects Inc. 
BROOKLINE, MASSACHUSETTS    10 Post Office Square, Suite 1010 
MSBA PROJECT      Boston, MA  02109 
      Mr. Andrew Jonic, Senior Associate 
      (617) 423-3470 
Hazardous Materials Estimated Cost: $1,300,000 
UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of demolition and renovation of the School. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
LOWELL HIGH SCHOOL    Client: Perkins Eastman 
LOWELL, MASSACHUSETTS    50 Franklin Street, Suite 203 
MSBA PROJECT      Boston, MA  02110 
      Mr. Joseph Drown 
      (617) 712-2115 
Hazardous Materials Estimated Cost: $4,500,000 
UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of demolition and renovation of the School. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
MINUTEMAN REGIONAL VOCATIONAL H.S.  Client: Kaestle Boos Associates, Inc. 
LEXINGTON, MASSACHUSETTS    16 Chestnut Street, Suite 301 
MSBA PROJECT      Foxborough, MA  02035 
      Mr. Michael McKeon, AIA 
      (508) 549-9906 
Hazardous Materials Estimated Cost: $1,150,000 
UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of demolition of the School. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
BARRINGTON MIDDLE SCHOOL   Client: Kaestle Boos Associates, Inc. 
BARRINGTON, RHODE ISLAND    16 Chestnut Street, Suite 301 

      Foxborough, MA  02035 
      Mr. Michael McKeon, AIA 
      (508) 549-9906 
Hazardous Materials Estimated Cost: $2,250,000 
UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of demolition of the School. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
WORCESTER SOUTH HIGH SCHOOL   Client: Lamoureux Pagano Associates 
WORCESTER, MASSACHUSETTS    108 Grove Street 
MSBA PROJECT      Worcester, MA  01605 
      Mr. Mike Pagano 
      (508) 752-2831 
Hazardous Materials Estimated Cost: $1,350,000 
UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of demolition of the School. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
BILLERICA HIGH SCHOOL    Client: Perkins and Will 
BILLERICA, MASSACHUSETTS    225 Franklin Street, Suite 1100 
MSBA PROJECT      Boston, MA  02210 
      Ms. Brooke Trivas 
      (617) 406-3409 
Hazardous Materials Estimated Cost: $3,500,000 
UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of demolition of the School. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
FALL RIVER HIGH SCHOOL    Client: Ai3 Architects 
FALL RIVER, MASSACHUSETTS    526 Boston Post Road 

UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of total demolition of the School. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
BROOKLINE HIGH SCHOOL   Client: William Rawn Associates, Architects Inc. 
BROOKLINE, MASSACHUSETTS    10 Post Office Square, Suite 1010 
MSBA PROJECT      Boston, MA  02109 
      Mr. Andrew Jonic, Senior Associate 
      (617) 423-3470 
Hazardous Materials Estimated Cost: $1,300,000 
UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of demolition and renovation of the School. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
LOWELL HIGH SCHOOL    Client: Perkins Eastman 
LOWELL, MASSACHUSETTS    50 Franklin Street, Suite 203 
MSBA PROJECT      Boston, MA  02110 
      Mr. Joseph Drown 
      (617) 712-2115 
Hazardous Materials Estimated Cost: $4,500,000 
UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of demolition and renovation of the School. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
MINUTEMAN REGIONAL VOCATIONAL H.S.  Client: Kaestle Boos Associates, Inc. 
LEXINGTON, MASSACHUSETTS    16 Chestnut Street, Suite 301 
MSBA PROJECT      Foxborough, MA  02035 
      Mr. Michael McKeon, AIA 
      (508) 549-9906 
Hazardous Materials Estimated Cost: $1,150,000 
UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of demolition of the School. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
BARRINGTON MIDDLE SCHOOL   Client: Kaestle Boos Associates, Inc. 
BARRINGTON, RHODE ISLAND    16 Chestnut Street, Suite 301 

      Foxborough, MA  02035 
      Mr. Michael McKeon, AIA 
      (508) 549-9906 
Hazardous Materials Estimated Cost: $2,250,000 
UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of demolition of the School. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
WORCESTER SOUTH HIGH SCHOOL   Client: Lamoureux Pagano Associates 
WORCESTER, MASSACHUSETTS    108 Grove Street 
MSBA PROJECT      Worcester, MA  01605 
      Mr. Mike Pagano 
      (508) 752-2831 
Hazardous Materials Estimated Cost: $1,350,000 
UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of demolition of the School. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
BILLERICA HIGH SCHOOL    Client: Perkins and Will 
BILLERICA, MASSACHUSETTS    225 Franklin Street, Suite 1100 
MSBA PROJECT      Boston, MA  02210 
      Ms. Brooke Trivas 
      (617) 406-3409 
Hazardous Materials Estimated Cost: $3,500,000 
UEC was selected to perform hazardous materials inspections, abatement designs, construction monitoring and air 
sampling as part of demolition of the School. 
-------------------------------------------------------------------------------------------------------------------------------------------- 
FALL RIVER HIGH SCHOOL    Client: Ai3 Architects 
FALL RIVER, MASSACHUSETTS    526 Boston Post Road 



Project Team

Foxborough Town Hall | Foxborough, MA     p
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Our Design Team  
LLB Architects is committed to building the right team to ensure success for each of our projects. 

In this case, we have selected a number of consultants who are very well-versed in their given specialty, yet also complement our own 
strengths. Each partner adds considerable prowess to the team as a whole, in addition to providing the expertise needed for this particular 
project.

Town of Peterborough

LLB Architects
Architect

R. Drayton Fair
AIA, ALA, LEED AP BD+C

Principal
Principal-In-Charge

NH Reg. #3108

Ariana Pizzanelli

Designer
Project Designer
NH Reg. # N/A

AM Fogarty & Associates, 
Inc.

Cost Estimator

Peter T. Timothy
President

NH Reg. # N/A

Roome & Guarracino, LLC

Structural Engineer

Reginald Roome II
PE, Partner

NH Reg. #05813

Building Engineering 
Resources, Inc.

MEP/FP Engineer

Steve A. Karan
PE, Principal

NH Reg. #15008

Alicia Maillet

Designer
Project Manager
NH Reg. # N/A

Universal Environmental 
Consultants, Inc.

Hazardous Materials

Ammar Dieb
President

NH Reg. #AD 000281

Building Enclosure Science, 
LLC

Building Envelope

Daniel Nowlan
RA, AIA

NH Reg. # N/A
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Our Design Team  
LLB Architects will conduct your building condition assessment by leading a team of experts, as outlined below.

R. Drayton Fair | Principal-In-Charge
LLB Architects | Principal

• Foxborough Town Hall | Foxborough, MA
• Weston Arts & Innovation Center | Weston, MA
• Worcester Public Library | Worcester, MA

Alicia Maillet | Project Manager
LLB Architects | Designer

• City of Worcester On-Call Services | Worcester, MA
• Hamilton Town Hall | Hamilton, MA
• Marlborough Public Library | Marlborough, MA

Ariana Pizzanelli | Project Designer
LLB Architects | Designer

• Littleton Town Hall Needs Assessment | Littleton, MA
• Marlborough Public Library | Marlborough, MA
• Worcester Public Library | Worcester, MA

Peter T. Timothy | Cost Estimator
AM Fogarty | President

• Dover Community Center Renovations | Dover, MA
• Frye Island Community Center Renovations | Frye Island, MA
• Gallivan Community Center Renovations | Mattapan, MA

Daniel Nowlan | Building Envelope Consultant
Building Enclosure Science, LLC | RA, AIA

• Northeastern University Campus Facilities Capital Planning 
| Boston, MA

• Brown University Multi-Building Condition Assessment | 
Providence, RI

• Achievement First Mayoral Academy | Providence, RI

Steve A. Karan | MEP/FP Engineer
Building Engineering Resources, Inc. | Principal

• Lincoln Municipal Buildings | Lincoln, RI
• Norfolk Public Safety Building | Norfolk, MA
• Speedline Technologies | Hopkinton, MA

Reginald Roome II | Structural Engineer
Roome & Guarracino, LLC | Partner

• Marlborough Public Library | Marlborough, MA
• Putnam Town Center | Putnam, CT
• Somerville Public Safety Building | Somerville, MA

Ammar Dieb | Hazardous Materials Consultant
Universal Environmental Consultants, Inc. | President

• Attleboro High School | Attleboro, MA
• Quabbin Building & Quabbin Building East | Monson, MA
• UMass Lowell, St. Joseph’s Hospital | Lowell, MA

Our team is always eager to meet with Town officials to present our 
project ideas and plans. In our view, clear communication and shared 
goals establish the solid foundation necessary for project success.     



Approach

Maynard Public Library | Maynard, MA     p
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Facilities Assessment Process and Methods
Accurate facilities assessments require finely-tuned processes to be successfully conducted, so our methodology for 
execution is carefully planned and rigorous, yet allows for flexibility and innovation throughout all stages.

Overview
Our goal for this project is to conduct a precise assessment and 
develop a data-driven report that will meet the needs of the Town 
of Peterborough. The building condition assessment will document 
the existing physical conditions of the Community Center, 
followed by a second phase to determine the short- and long-term 
functional adequacy of the facilities. 

LLB Architects is well-versed in all facilities assessment project 
phases, from initial document review through final data analysis 
and report production. Facilities management, preventive 
maintenance, and capital planning involve inherently complex and 
dynamic activities, from daily building operations to long-term 
asset protection initiatives. Our assessment team understands 
that collecting, retaining, and analyzing the amount of information 
related to facilities management can be incredibly resource-
intensive and complex to manage. Equally, we grasp how critical it 
is that facility managers, financial stakeholders, and communities 
be well-prepared with up-to-date, accurate, and accessible 
data. Decisions about capital improvements, master planning, 
infrastructure improvements, daily facility operations, and asset 
management rely heavily on this information, so speed and 
precision must drive the process in harmony.

Understanding Varied Building Uses
With our broad understanding of various building typologies, we 
are able to carefully address the needs of a building in relation its 
fundamental use, and tailor the observations of certain building 
components accordingly. Our breadth of experience working 
across New England provides LLB Architects and our consultants 
with in-depth, pre-existing knowledge of these building types 
common to the area. This is a major benefit as our assessment 
team gathers relevant observations on the most critical and 
significant aspects of these buildings.

Kick-Off Meeting
Key to a successful project is a mutual understanding of the goals 
and desired deliverables. Therefore, one of our first steps is to 
plan a kick-off meeting with project stakeholders. We will seek 
to develop a shared and comprehensive understanding of the 

project’s goals, planning principles, and budget, as well as to review 
and confirm the overall project objectives and deliverables. 

Process Snapshot
Our process begins by establishing a unified path forward among 
stakeholders and our assessment team. The primary objective of 
the facilities condition assessment is to provide prioritized cost 
information by identifying and observing systems, assemblies, and 
components for life-cycle and deferred maintenance and repairs. 
Our assessment team will begin to determine the baseline of this 
information through the review of existing documents, interviews, 
and walkthrough surveys.

After the review stage, we develop the order-of-magnitude cost 
estimates related to specified life-cycle and deferred maintenance 
items by applying quantities and costs to remedy known or 
uncovered deficiencies. Components that are near or at the end 
of their useful lives will be identified and a replacement cost will 
be provided. Our assessment team will tag all elements using 
the Uniformat classification system as a common organizational 
method.

The completed deliverable is a compilation of all the assessment 
data and observations we gathered, analyzed, and produced. 
Our final report will cater directly to your needs via its flexible 
structure that facilitates sorting, filtering, and presenting the data 
in numerous ways.

 Our 
attention to 
detail clears 
a path for 
the client’s 
creative 
vision. We 
leave nothing 
to chance, 
ensuring 
client goals 
are met.
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Document Review & Interviews
Our assessment team will conduct a thorough document review 
and interviews with key personnel to supplement the walkthrough 
survey and bolster our understanding of the facility. We begin 
with a meticulous examination of existing documents during the 
discovery stage of your project. Typical sources include records 
indicating the age of systems and components, previously prepared 
assessment reports, and as-built drawings.

When possible, we conduct interviews with key personnel prior to 
walkthrough surveys. This lays the groundwork for the assessment 
team to ensure all notable items receive attention during the 
course of the observation. However, if a facility manager is 
available to guide the walkthrough, it may be constructive and 
practical to carry out both simultaneously.

Walkthrough Surveys
Walkthrough surveys allow each 
trade to visually observe the facility 
and gather data under their required 
scope. Our assessment team will 
check and confirm the configuration 
of the structure, site, and spaces. 
Visible and readily accessible 
deficiencies will be documented and 
entered into an assessment database 
furnished by the Architect. In 
particular, any deficiencies pertaining 
to accessibility of public areas will be 
identified and assessed.

Our assessment team employs a 
systematic and disciplined approach 
to ensure compliance with ADA 
guidelines for all publicly accessible 
routes. Building components will 
be documented and photographed 
in situ. These may include interior 

and exterior locations, building envelope details, roofing, readily-
accessible structural systems, representative interiors, and any 
unique or unusual spaces.

Team Coordination & Project Management
From the beginning of each project, we include a dedicated 
Principal and Project Manager committed to the success of that 

project. All of our Project Managers have completed our internal 
certification program, which focuses on preparing them with the 
knowledge and tools they need to manage large, complex teams 
and projects to successful completion. 

The core architectural team will be joined by experienced 
architectural professionals from our offices. Over the years, our 
practice has maintained a stable staff that has worked together 
successfully on numerous projects. Our team brings with them a 
selection of talents and focused experience that streamline the 
process. The depth of our staff allows us the capability to both 
complete projects on time and bring additional team members 
onto the project as necessary to ensure its success.

Scope By Discipline
Each of our partnering firms will provide the services of one or 
more qualified and experienced professionals who are licensed 
and registered in New Hampshire where applicable. We uphold the 
highest standards for our facility condition assessment teams, their 
processes, and their resulting work. Further explanation of what 
each discipline will assess in the field follows below.

Architecture
Our architecture team will visually inspect all interior spaces, 
occupied and unoccupied. We will make observations and note any 
deficiencies for the following:

• Typical finishes for floors, walls, and ceilings
• Fixtures, including kitchen appliances and cabinets
• Layout
• Staff and visitor comfort or usability issues 

Structural
We will partner with a structural engineering firm whose 
representative will visually identify:

• Basic type of structure: steel or wood frame, open pile, 
etc.

• Substructure, including foundation walls, slab-on-grade, 
and basement enclosure

• Superstructure, including floor and roof framing where 
readily accessible

• Special attention will be given to the condition of the 
gymnasium floor

Where applicable and after receiving approval from the Town of 
Peterborough, our assessment team will partner with this firm to 
conduct structural destructive testing as needed. 

p Excerpt from South 
Kingstown Housing Authority 
Facilities Condition Assessment. 
Our walkthrough surveys 
provide data for site plans, 
allowing the team to precisely 
organize observations.
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Building Envelope
The representative from our partnering building envelope firm will 
visually identify features of the building envelope including:

• Façades
• Curtain wall systems
• Glazing systems
• Exterior sealants
• Loading areas
• Architectural features of importance or deficiency 

Roofing identification and observation is critical for a thorough 
assessment. The representative will examine exposed roofing 
membranes or materials including any parapets. We will note any 
deficiencies in drainage, damage to the system, or leaks. Wherever 
possible, we will access the roofs directly, with the exception of 
steep-sloped roofing. Any available information related to the roof 
age or warranty will be cross-referenced and verified during the 
walkthrough survey.

Mechanical, Electrical, Plumbing and Fire Protection
We will partner with a mechanical, electrical, plumbing, and fire 
protection engineering firm whose representative will visually 
identify:

• Heating, Venting, and Cooling: Generation and 
distribution systems will be observed for components and 
assemblies past useful life or those with damage. Any non-
operational or shutdown equipment will be observed to 
establish an opinion on its condition or deficiency.

• Electrical: The representative will visually identify 
and observe the service, size, and distribution system, 
including panels, transformers, meters, emergency 
generators, and exit signs.

• Plumbing: Sanitary, storm, and supply piping materials, 
fixtures, domestic hot water, and other special fixtures 
such as emergency wash units will be identified and 
documented. Any deficiencies will be noted for any 
distribution or fixtures which are damaged or beyond 
apparent useful life.

• Fire Protection: The representative will visually observe 
the system, distribution, and fixtures. Descriptions will be 
noted for size, type, material, special or localized service, 
general system-wide and prominent localized deficiencies.

Life Safety & Accessibility
LLB Architects will perform a review focusing on fire protection, life 
safety, and accessibility-related items, and code considerations. 

The survey is not anticipated to be an exhaustive code review 
or accessibility audit, but will observe representative sample 
conditions from the building. We will document our findings in 
conjunction with the overall team. Additionally, our assessment 
team will observe and investigate any general system-wide or 
localized areas of concern to determine the extent of deficiency.

Hazardous Materials
The representative from our partnering hazardous materials firm 
will conduct representative sampling and testing of the building. 
Our goal is to determine the presence of hazardous materials on 
site.

Where applicable and after receiving approval from the Town of 
Peterborough, our assessment team will partner with a hazardous 
materials firm to conduct forensic testing as needed. Prior to 
testing, a determination survey of selected areas will be conducted, 
as well as collection of bulk samples from suspect materials.  

Cost Estimating
Sources of cost information are obtained and verified through an 
independent cost estimator. Opinions of costs will be limited to 
determining a reasonable expectation of the overall estimated 
construction cost, or hard cost, for this study. This overall estimate 
is the cost for what the physical on-site construction cost may be as 
a result of bidding this project, paying prevailing wage labor, taking 
into account the Davis-Bacon and Related Acts. Owner-related 
costs, or soft costs, are not included in this study, but we offer 
strategies to mark-up costs to arrive at ballpark project costs.

Additionally, if relative comparison of properties is desired, we will 
work with the Town of Peterborough to develop a methodology 
to calculate facility condition index values (FCI). An FCI is a 
comparative indicator of the relative condition of facilities. It 
is expressed as a ratio of the cost of remedying maintenance 
deficiencies to the current replacement value.

 Excerpt from 
Boston Public 
Health Commission 
Facilities Condition 
Assessment. We 
organize and prepare 
our observations in a 
way that is both easy 
to grasp and conveys 
precise information.
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Outcomes
Outcomes are an objective way to determine whether a project was 
successful, particularly for feasibility studies or facilities condition 
assessments. To that end, we will clearly state the following as our 
intended outcomes for your project:

• Summarized descriptions of and recommendations 
for existing facilities, categorized by building and class 
(Exterior Envelope, HVAC, Roofing, etc.)

• Total inventory of major building components and 
condition

• Prioritized deferred maintenance and repair needs, 
organized by condition and timeframe

• Unit costs for maintenance and repairs, including brief 
cost descriptions of the work

Deliverables
Our assessment team will compile and analyze the data resulting 
from your project, organizing it into the following professional 
deliverables:

• 4 printed copies and 1 electronic copy of the final report, 
which will include:
• Breakdown by property and improvements, including 

observations on existing conditions
• Components analysis with cost estimates for 

immediate and capital repair based on observations, 
maintenance history, and useful life estimates, 
and may include document review of capital 
improvements during the last 3 years

• Prioritized schedule of recommended replacements 
or repairs

• Separate critical repairs section

Project Schedule

Project Award / Kick Off

Data Gathering & Review

Monthly Meetings

Draft Report Preparation

Draft Report Submission

Draft Report Review/Comment

Final Report Document Preparation

Final Report Document Submission

Peterborough Community Center 
Building Assessment Schedule & Phases OCT NOV DEC APRJAN FEB MAR



Cost Proposal

North Scituate Public Library | North Scituate, RI     p
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About Our Fees
LLB Architects strives to keep our fees as low as possible while 
providing a high level of service. We are willing to work creatively 
with the Town of Peterborough to arrive at mutually agreeable 
terms. We propose to perform the work outlined in this proposal 
for the following fee: 

Reimbursable Expenses
Items included in reimbursable expenses are costs such as 
printing, computer plots, postage, and photography. Reimbursable 
expenses will be charged as they are incurred. They are invoiced at 
1.1x cost.

Reimbursable Expenses       $650 

Additional Services
Additional services beyond the basic services included in the 
agreement would be discussed in thorough detail with the Town 
of Peterborough to determine the best method of proposing a 
cost. Typically, a defined scope with a fixed fee proposal is in the 
best interest of both parties, but, if a scope is undefined, we may 
provide services according to hourly rates. Consultant fees would 
be included at 1.1x cost.

Schedule of Payments
We invoice monthly based on the work completed.

Assumptions
Due to the limited nature of the scope of work for this project, 
Architectural or Engineering services not specifically described in 
the scope of work shall be considered excluded from this proposal. 
Assumptions include: 

• LLB Architects assumes that the Town will provide existing 
documents such as floor plans, elevations, sections, 
project manual, and any other information pertinent to 
the assessment. If new measured drawings of existing 
conditions or structures are required, LLB Architects will 
provide these as an Additional Service.

• LLB Architects assumes that monthly progress meetings 
will be held over the course of the project.

• A site survey is not assumed to be required as part of 
basic services. If a survey is required, LLB Architects can 
coordinate these services.

• No scope for civil engineering is anticipated, so these 
services are not included in our base fee. If civil engineering 
is required, LLB Architects can coordinate these services.

Establishing a positive and communicative relationship with the Town of Peterborough is of primary importance to LLB 
Architects. We are delighted by this opportunity to work with you on planning for the future of the Community Center.

Fee Proposal

Architecture                   $17,850
Building Envelope    $9,680
Cost Estimating    $5,500
Hazardous Materials   $2,750
MEP/FP Engineering   $9,350
Structural Engineering   $2,750

Total              $47,880
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LLB Architects | Architecture
Principal       $230
Project Manager/Architect     $185
Staff Architect        $155
Designer II        $120
Designer I        $110
Administrative         $85

AM Fogarty | Cost Estimating
Principal       $266
Senior Estimator      $207
Mechanical Engineer       $207
Electrical Engineer      $207
Estimator        $185
Computer Specialist      $122
Administrative         $96

Building Enclosure Science | Building Envelope
Principal III       $320
Principal II       $285
Principal I       $260
Consultant IV       $225
Consultant III       $195
Consultant II       $170
Consultant I       $145
Technician III        $125
Technician II        $115
Technician I        $105
Support I         $90

Building Engineering Resources | MEP/FP Engineer
Principal-In-Charge      $250
Project Manager      $180
Senior Engineer       $165
Engineer        $135
Senior Designer       $125
Designer        $115
Draftsperson / CADD Operator       $85
Typist          $65

Roome & Guarracino | Structural Engineer
Principal Engineer      $190
Senior Engineer      $160
Staff Engineer        $130
Senior CAD Operator      $125
Staff CAD Operator       $100

Universal Environmental Consultants | Hazardous Materials
Project Manager      $125
Asbestos Inspector        $70
Lead Inspector          $70
Asbestos Project Monitor       $60
Asbestos Project Designer        $95
Secretary         $35

Hourly Rates



p Weston Art & Innovation Center | Weston, MA



Appendix A: 
Key Personnel 

Resumes

Weston Art & Innovation Center | Weston, MA     p
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Education
• Rhode Island School of Design

• Bachelor of Fine Arts
• Bachelor of Architecture

Registrations
• New Hampshire #3108
• Rhode Island #1600
• Massachusetts #9679
• Connecticut #ARI.0013053
• South Carolina #3387
• NCARB Certification #34946
• MCPPO Certification

Relevant Experience
• Acton Memorial Library Roof Replacement & Upgrades | Acton, MA
• Acton Town Hall  | Acton, MA 
• Bolton Library | Bolton, MA 
• Boyden Library | Foxborough, MA
• Boylston Library Roof Replacement | Boylston, MA
• Cranston Library Children’s Room Renovation | Cranston, RI
• Foxborough Town Hall | Foxborough, MA
• Franklin Library | Franklin, MA
• Gleason Library | Carlisle, MA
• Hamilton Town Hall | Hamilton, MA
• Harvard Town Hall | Harvard, MA
• Littleton Town Hall - Senior Center | Littleton, MA
• Marlborough Public Library | Marlborough, MA 
• Maynard Public Library | Maynard, MA
• Newton Free Library | Newton, MA
• North Scituate Public Library | North Scituate, RI
• Putnam Municipal Building | Putnam, CT
• Sharon Public Library | Sharon, MA
• Weston Arts & Innovation Center | Weston, MA
• Worcester Public Library | Worcester, MA

Associations
• American Institute of Architects
• American Library Association
• National Trust for Historic Preservation
• US Green Building Council
• National Council of Architectural Registration Boards

R. Drayton Fair, AIA, ALA, LEED AP BD+C  
Principal-in-Charge

About Drayton
R. Drayton Fair 
joined the firm 
as a Principal in 
2003 bringing 
with him over 20 
years of public 
and institutional 
experience. His 
expertise has 
been built on the 
cornerstones of 
library design 
and municipal 
projects. Drayton’s 
profound knowledge of public work was essential 
to LLB Architects’ transformation into one of the 
most respected architectural firms in the region. His 
leadership in the firm’s public and civic work has 
contributed to his prowess in guiding community 
building committees toward reaching their goals.

As a recognized expert in the planning and design 
of library and municipal facilities, Drayton has 
taught and spoken at universities and conferences 
throughout New England. These include Harvard 
University, the New England Library Association, 
and the Boston Society of Architects. He is an 
active member of the National Trust for Historic 
Preservation, the American Library Association, 
and has served on the Cranston Historic District 
Commission. He has served as the President of both 
AIA Rhode Island and AIA New England.
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About Alicia
After joining LLB 
Architects, Alicia 
quickly became 
an indispensable 
member of the 
team through her 
ability to take the 
complex pieces of a 
project and create 
a functional and 
elegant solution. Her 
experience ranges 
from programming 
studies to laboratory 
design, K-8 schools, and municipal projects. 

Alicia’s recent projects include working with the team 
at the Learning First Charter Public School to capture 
80,000 SF of K-8 and office program in an existing 
building on the National Register of Historic Places 
– paying close attention to preservation techniques 
and requirements. She is currently part of the design 
team for three highly specialized laboratories at the 
Department of Earth, Environmental and Planetary 
Sciences at Brown University. In particular, this project 
has utilized her abilities to space plan, collect and 
coordinate equipment and systems, all while meeting 
university design standards. Alicia has also worked 
on several municipal projects, including the Littleton 
Town Hall Needs Assessment and Putnam Municipal 
Building.

Education
• Roger Williams University

• Master of Architecture
• Bachelor of Science in Architecture

Experience
• LLB Architects | 2018-Present
• FAR Design | 2018

• Architectural Design Intern
• Studio InSitu Architects, Inc. | 2016-2018

• Architectural Design Intern

Relevant Experience
• Brown University | Providence, RI

• Trace Metals Laboratory
• Bromine Pentafluoride Laboratory
• NASA Lunar Spectrometry Laboratory

• City of Worcester On-Call Services | Worcester, MA
• DCU Center Renovations

• Ecotarium | Worcester, MA
• Hamilton Town Hall | Hamilton, MA
• Learning First Charter Public School | Worcester, MA

• Feasibility Study
• Existing Conditions
• Renovations 

• Marlborough Public Library | Marlborough, MA
• Rhode Island College | Providence, RI

• Horace Mann Hall Renovations
• Sharon Public Library | Sharon, MA
• UMass Medical School | Worcester, MA

• Parking & Access Control Office Renovations
• University of Rhode Island | Kingston, RI

• Ranger Hall Renovations

Associations
• Western Massachusetts American Institute of Architecture 

(WMAIA)
• National Council of Architectural Registration Boards (NCARB)

Alicia Maillet, LEED AP BD+C  
Project Manager



30 | Proposal for Peterborough Community Center Building Assessment

About Ariana
Since joining LLB 
Architects, Ariana 
has become an 
instrumental part of 
the team, bringing an 
exceptional eye for 
detail and dedication 
to her projects. 
She has experience 
working on the 
design for a variety of 
municipal and higher 
education projects. 
Ariana strives to 
implement innovative techniques to find the best 
design solutions for every challenge.

Ariana’s public work experience at LLB Architects 
has included completing assessments and feasibility 
studies at the Bigelow Free Public Library, Conant 
Free Public Library, and the Littleton Town Hall Needs 
Assessment. Her building assessment projects also 
include the Boston Public Health Commission Facilities 
Assessment. She was also valuable member of the 
design teams doing work on renovations to the 
Marlborough Public Library, Sharon Public Library, 
and Worcester Public Library.

Education
• Roger Williams University

• Master of Architecture
• Bachelor of Architecture

Experience
• LLB Architects | 2019-Present
• Studio Meja | 2018
• HAI Architecture, Inc. | 2017

Relevant Experience
• Bigelow Free Public Library Feasibility Study | Clinton, MA
• Boston College | Newton, MA

• Fulton Hall Renovations
• Boston Public Health Commission Assessment | Boston, MA
• Bryant University | Smithfield, RI

• Unistructure - Salmanson Dining Renovations
• Community Preparatory School 2020 | Providence, RI
• Conant Free Public Library | Sterling, MA
• Littleton Town Hall Needs Assessment | Littleton, MA
• Marlborough Public Library | Marlborough, MA
• Newton Free Library, Children’s Room | Newton, MA
• Poppasquash Residence | Warren, MA
• Rhode Island College | Providence, RI

• Horace Mann Hall Renovations
• Rhode Island School of Design | Providence, RI

• Health & Counseling Services Center Study
• Sagamore Landing | Fall River, MA
• Sharon Public Library | Sharon, MA
• University of Rhode Island | Kingston, RI

• Ranger Hall Renovations
• UMass Amherst | Amherst, MA

• Blue Wall Dining Hall Renovations
• Worcester Main Library Renovation| Worcester, MA

Associations
• American Institute of Architects
• 2014-2017 | Women’s Leadership Network

Ariana Pizzanelli  
Project Designer
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 “Construction Cost Consultants” 

175 Derby St ., Suite 5, Hin gh a m, MA  02 043 

 ptim@amfogarty.com 
 TEL: (78 1) 749-7272 ● FAX:  (781 ) 7 40-2 652 

& Assoc., Inc. 
A.M. Fogarty                   

 
 
 
 
 

PETER T. TIMOTHY 
 

Peter Timothy, President of A.M. Fogarty & Associates, Inc. has been a 
professional construction cost estimator since 1985. His broad depth of 
construction experience and comprehensive experience in estimating all 
construction disciplines with a thorough understanding of construction cost 
consulting making him a valuable member of any design team.  
 
Mr. Timothy’s education includes a Bachelor of Science Degree in Construction 
Management from the University of Wisconsin - Platteville. He continues his 
education through extended education programs geared towards business and 
the construction industry. 
  
Prior to joining A.M. Fogarty in 1989, Mr. Timothy was Chief Estimator at 
Industrial Associates, a large union interiors contractor.  His responsibilities 
included overseeing all public bidding, administering all filed sub-bids, and 
coordinating general contract work.  He was also responsible for initiating 
“computerized” estimating as well as tracking actual project cost. 
 
In 1989, Mr. Timothy joined A.M. Fogarty & Associates as senior estimator and 
replaced Al Fogarty as President in 2000. His experiences include budgeting 
several large scale restoration projects for the National Park Service in New York 
and Boston; estimating new commuter rail and light rail stations for the 
Massachusetts Bay Transit Authority; and work for the Massachusetts Housing 
and Finance Administration and Housing and Urban Development on many 
public housing projects.  
 
Mr. Timothy’s professional capabilities include estimating all civil, structural, 
architectural, mechanical and electrical trades. It is with this unique combination 
of abilities that Mr. Timothy has realized great success in predicting construction 
cost. It is also through the dedication of comprehensive estimating that his clients 
find his consulting invaluable in anticipating construction costs. 
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Project Team 

66 Main Street North Easton, MA 02356 T 508.230.0260 F 508.230.0265 www.ber-engineering.com
351 Centervi l le  Road Warw ick,  RI  02886 T 401 .384 .7682

D E S I G N | K N O W L E D G E | S O L U T I O N S

STEVEN A. KARAN, PE – PRINCIPAL
Steve is one of our founding Principals with over 30 years of professional experience in the 
field of mechanical engineering. He began his career as a Sr. Staff Engineer in several firms 
in and around Boston before creating BER. Steve is a LEED 2.0 Accredited Professional. 
Steve serves as the Principal on projects and oversees the full range of engineering for BER.  
His others roles include management of our office teams, working closely with clients, and in-
house continuous education of systems and Codes.    His comprehensive experience includes 
design and managing projects for a variety of facility types in both the public and private 
sectors.  Mr. Karan has a MS in Mechanical Engineering from Northeastern University and a 
BS in Mechanical Engineering from Rutgers University.

STEVEN BERTHELETTE, LC - ELECTRICAL
Steve will be the Lead Electrical Engineer on this project with over 35+ years of experience 
in the field of electrical engineering and design.  Mr. Berthelette is an Award Winning 
Engineer, Lighting Certified by the National Council on Qualifications for the Lighting 
Professions and has considerable experience in the design and layout of Energy Efficient 
Lighting Systems and Controls. His experience includes commercial, industrial, hospitals, 
municipal facilities, mixed use and total service upgrades.  Steve has provided LEED design 
and documentation on many projects.  Mr. Berthelette has worked with LLB Architects on 
many projects throughout the New England area.  Steve will work with our design and 
production Staff for this project.

DAVID KNIGHT, PE – PROJECT MANAGER/MECHANICAL ENGINEER
Dave will be the Project Manager on this project.  Mr. Knight has over 15 years of 
experience in the field of mechanical engineering and has personally designed or directed 
designs of mechanical systems for new builds, additions and remodels for a wide range of 
facility types including, offices, manufacturing and laboratories, municipal and higher 
education.  His diverse experience includes design and layout of contract documents, 
specification writing, energy modeling and consulting for LEED certification, field 
observations, systems trouble evaluation, project management and construction 
administration.  Mr. Knight has worked with LLB Architects on many projects throughout 
the New England area.  Dave will work with our design and production Staff for this 
project.

CHRISTOPHER T. UNIACKE – PLUMBING/FIRE PROTECTION
Chris will be the Lead Plumbing/Fire Protection Engineer on this project with over 25+
years of engineering experience in the field of plumbing and fire protection design.   Mr. 
Uniacke brings a creative approach to a project to offer clients a unique design to meet all 
building requirements.  Chris's diverse experience includes design and layout with contract 
documents and specifications, field observations, systems trouble evaluation, project 
management and construction administration for educational, mixed-use, 
colleges/universities, historical buildings, office buildings and mill conversions.  Mr. 
Uniacke has worked with LLB Architects on many projects throughout the New England 
area.  Chris will work with our design and production staff for this project.
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BuildingES.com

CONSULTANT I I C.V.

Daniel Nowlan, RA, AIA
(856) 906-7257 » dnowlan@BuildingES.com 

SUMMARY

Dan is a building enclosure consultant with more than 11 years of experience including, building envelope 
evaluations, field verification testing, construction administration, capital planning, building code research, 
architectural design, and building enclosure commissioning (BECx). Buildings types evaluated include 
commercial, residential, office multi-story, academic, biomedical, and historic restoration. As a firm leader, 
Dan oversee projects evaluating existing  building system deficiencies, institutional asset management 
programs, new construction commissioning, and field verification testing.

EXPERIENCE

Building Enclosure Science, LLC – Providence, Rhode Island
Consultant II – 2017-Present 
 » Investigates existing buildings and develops facility capital planning, drawings, details, and 

specifications for restoration projects
 » Responsible for quality control testing of roof membranes and waterproofing systems, exterior wall 

systems, fenestrations, and plaza waterproofing systems, providing on-site review and field report 
expertise across a wide range of projects

 » Knowledgeable in manufacturer’s specifications, code requirements, industry standards, and general 
construction practices

 » As Supervisor of technical production staff, responsible for assigning, coordinating, and monitoring 
daily work to ensure quality, adherence to company standards, and achievement of deadlines as well as 
technical and professional mentoring and training

 » Performs code reviews and calculations for BES design projects for governing authority construction 
permitting

Wessling Architects – Quincy, Massachusetts
Assistant Project Manager – 2017 
Job Captain – 2014-2017
Designer – 2011-2014
Intern – 2010
 » Performed initial building envelope surveys and forensic evaluations
 » Responsible for drafting proposals, existing conditions surveys, schematic design, construction 

document production, design detailing and materials specification
 » Responsible for coordinating with consultants and contractors, client relations, billing and invoicing
 » Additional responsibilities include updating AutoCAD styles and standards and training new employees 

in AutoCAD as the company AutoCAD Standards Coordinator
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BuildingES.com

ASSOCIATIONS & CERTIFICATIONS

 » The American Institute of Architects (AIA) - Membership Number 39219048
 » Registered Architect (RA) - Registration #952601, Issued 2020 (Commonwealth of Massachusetts); 

Registration #5301, Issued 2020 (Rhode Island)
 » OSHA 10-Hour Safety Course - AGC Safety and Construction Services Corporation, Certified 2011
 » National Council of Architectural Registration Boards (NCARB) Certified - Registration #697338

EDUCATION

University of Notre Dame, Notre Dame, Indiana
Bachelor of Architecture with Minor in Italian Studies, 2011



                             LLB Architects | 35

BuildingES.com

CONSULTANT I I I C.V.

Craig J. Andrade, RRO®, CEI
(508) 989-6789 » candrade@BuildingES.com 

SUMMARY

Building Enclosure Specialist with more than 18 years of professional experience. His professional 
experience includes building envelope evaluations, commissioning, analysis, construction administration, and 
litigation support. Expert in directing the testing and evaluation of building enclosures on a local and national 
level for clients from both private and government sectors, including architects, contractors, government 
bodies at the federal, state, and municipal levels, insurance carriers, lawyers, other consultants/engineers, 
and owners. Buildings evaluated range from condominiums, healthcare/medical buildings, academic 
buildings, commercial office buildings, to athletic stadiums.

EXPERIENCE

Building Enclosure Science, LLC – Providence, Rhode Island
Consultant III – 2020-Present     
 » Oversee and provide forensic investigations of existing buildings, field testing, and laboratory testing
 » Responsible for litigation service support, complex project coordination, and client management
 » Knowledgeable in all aspects of building enclosure commissioning, and existing building rehabilitation 

and forensics
 » Additional responsibilities include third party peer review of construction documents, vendor 

procurement, and providing technical mentoring for staff members

R.J. Kenney Associates, Inc. – Plainville, Massachusetts
Consultant II and Director of New Construction Services  – 2016-2020
Consultant I and Senior Project Manager  – 2013-2016
Project Manager  – 2009-2013
Field Technician  – 2006-2009
      
 » Performed field and laboratory testing of construction materials, including but not limited to windows, 

stucco, EIFS, masonry, air/vapor barrier assemblies, and below grade waterproofing in accordance with 
ASTM, AAMA, ABAA, Industry Standards, and Building Codes requirements

 » Directed and performed site visits, tracked project budgets to ensure services on time and on budget 
per contact

 » Consultant responsible for architectural plan review, design assessment/consulting, product submittal 
review, construction observations, field testing, detailed condition assessments, litigation support, 
property investigations, and creating envelope maintenance programs

 » Conducted field and lab testing of construction materials and performed contract management
 » Conducted testing, mock-up evaluations, and failure analysis related to building facades on commercial 

and residential structures
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BuildingES.com

 » Performed new construction quality assurance and construction observation services throughout 
the United States for general contractors, construction managers, property owners and design 
professionals

 » Additional responsibilities included conducting design reviews of construction documents, performing 
mock-up evaluation and testing, and design and performance testing of remedial repairs

Sysco Corporation– Norton, Massachusetts
General Laborer – 2003-2006
 » Responsible for order selection, providing general labor and overseeing loading of orders
 » Additional responsibilities included shipping and receiving

Somerset Sales, Inc. – Canton, Massachusetts
Project Manager – 2002-2003
 » Project manager in charge of representing product manufacturers and coordinating product distribution
 » Designed and created new and existing store displays

REGISTRATIONS & CERTIFICATIONS

 » Registered Roof Observer (RRO®)  – IIBEC, Inc.
 » Air Barrier Field Auditor/SPF Field Auditor – Air Barrier Association of America
 » Certified Exterior Insulation and Finish System (EIFS) Inspector – Association of the Wall and 

Ceiling Industry
 » OSHA 10-Hour Occupational and Health Training Certification and Aerial Boom Lift Safety 

Certification – Occupational Health and Safety Administration
 » CPR and First Aid Certifications – American Heart Association
 » Level 1 Thermographer – Infrared Training Center

EDUCATION

New Bedford High School, New Bedford, Massachusetts
Diploma, 1997
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BuildingES.com

TECHNICIAN I I I C.V.

Ryan DiLello
(401) 286-5657 » rdilello@BuildingES.com

SUMMARY

Building Enclosure Technician with years of professional experience in the building envelope, construction, 
commercial and architecture fields. Project experience includes a wide range of repair design drafting 
work for medical facilities, sports arenas, religious institutions, and residential and commercial buildings. 
Additional professional experience includes water testing, product research, and document review and 
analysis.

EXPERIENCE

Building Enclosure Science, LLC – Providence, Rhode Island
Technician III – 2017-Present     
 » Responsible for investigating existing buildings, performing quality control and performance testing of 

new construction projects, and writing detailed and concise corresponding reports documenting field 
conditions with analysis

 » Licensed commercial drone pilot
 » Performs Electric Field Vector Mapping (EFVM) leak detection
 » Conducts material and product research and develops drawings and specifications for rehabilitation 

projects
 » Additional responsibilities include building test cuts, bidding and descope process, field measurements 

and price verification for condominiums

Clays Construction LLC – Warwick, Rhode Island
Part Time Staff & Technician – 2015-2018
 » Responsible for concrete forming, finish, demolition and repair work
 » Responsible for masonry labor, finish, demolition and repair work
 » Responsible for conducting site visits, estimating, proposal development, invoices, and completing 

project documentation
 » Additional responsibilities included roofing work (steep, low- slope), both new and replacement, and 

equipment maintenance

CVS Caremark – North Smithfield, Rhode Island
RX Stocker – 2007-2017    
 » Conducted stock and inventory control
 » Responsible for training new stock and inventory control employees
 » Additional responsibilities included operation of pallet trucks and conveyor systems, performed shipping 

and receiving procedures, and inventory control
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ROOME & GUARRACINO, LLC 
Consulting Structural Engineers 

 
 Reginald Roome II, P.E.  

Partner 
 
Title/Position     Partner 
 
Education        A.A.S. Civil Technology, 1976 

                   University of New Hampshire-Durham, N.H.  

             B.S. Civil Engineering, 1978 
                           Worcester Polytechnic Inst.-Worcester, MA 
         
                          M.S. Civil Engineering, 1981 
                                         Worcester Polytechnic Inst.-Worcester, MA 
 
Registration    Professional Engineer (Structural): New Hampshire, Massachusetts, Maine 
                                                                                        Connecticut 
 
Professional   Mr. Roome co-founded ROOME & GUARRACINO, LLC-Consulting Structural  
Experience      Engineers in Early 2005.  He has over 40 years of experience in the design and 

management of engineering projects.  Over the years he has been responsible for                              
the structural design of numerous projects, from the very small to projects with                                
construction budgets in the hundreds of millions of dollars.  In addition to,                                         
overseeing the structural design and monitoring of the construction process, Mr.                               
Roome is responsible for client communications and coordination. Prior to                                       
founding ROOME & GUARRACINO, LLC, he spent almost 24 years with one 
of the premier structural engineering consulting firms in the country, LeMessurier                                      
Consultants Inc., starting as a staff engineer in 1981 and working his way up to                               
Associate in 1994 and then Vice President and Partner in 1999.  Before joining                                
LeMessurier Consultants, he worked for Bechtel Power Co. and was a Graduate                               
Teaching Assistant in structural design at Worcester Polytechnic Institute. He has                            
extensive experience in structural steel, concrete, timber, and masonry structures,                        
as well as, renovations and structural investigations. With over 40 years of 
experience in the design and management of engineering                                         
projects, Mr. Roome is presently Principal and Partner of ROOME &                                            
GUARRACINO, LLC.  His structural engineering and management experience 
include participation in the following list of projects:   
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ROOME & GUARRACINO, LLC 
Consulting Structural Engineers 

 
 Carmine Guarracino, P.E.  

Partner 
 
Title/Position     Partner 
 
Education        Bachelor of Science in Civil Engineering, 1992 

                        University of Massachusetts at Lowell – Lowell, MA.  

                    Master of Engineering (Civil), Major: Structural, 1993 
                                   Cornell University, Ithaca, New York 

 
Registration    Professional Engineer (Structural): Massachusetts, Rhode Island, New York,  
                                                                                    New Jersey 
 
Professional       Mr. Guarracino co-founded ROOME & GUARRACINO, LLC-Consulting 
Experience        Structural Engineers in Early 2005.  Upon receiving his Masters Degree from 

Cornell University, Mr. Guarracino immediately began his career at one of the 
leading structural engineering consulting firms, Leslie E. Robertson Associates 
(LERA) in New York City, where he worked as a field structural engineer at the 
World Trade Center for the post explosion recovery effort.  After almost two years 
of service at LERA, which included work on several high profile domestic and 
international projects, Mr. Guarracino joined Zaldastani Associates, Inc. in Boston,                                              
Massachusetts, where he gained extensive knowledge and experience in building                             
design, including renovations.  In 1996, Mr. Guarracino joined LeMessurier                                     
Consultants, where he gained valuable experience in engineering design and project                              
management on many diverse and complex projects, including the Boston 
Convention and Exhibition Center project where he was lead project engineer for 
the superstructure framing.  After 8 years of service at LeMessurier Consultants, 
Mr. Guarracino left to pursue a career in his own practice and founded CG Design 
Group.  As principal of CG Design Group, Mr. Guarracino performed a wide 
variety of structural engineering services, including structural condition surveys of 
existing structures and renovation and restorations of historic structures.  With                            
over 25 years of experience in the design and management of engineering                                         
projects, Mr. Guarracino is presently Principal and Partner of ROOME &                                            
GUARRACINO, LLC.  His structural engineering and management experience                                      
include participation in the following list of projects:   
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Ammar M. Dieb 
Asbestos Consultant 

 
EDUCATION 
 
The University of the District of Columbia, B.S. in Civil Engineering (1987) 
Project Monitor Training Course (1989), Refresher Course (2021) 
Asbestos Designer Training Course (1989), Refresher Course (2021) 
 
LICENSES 
 
Certified Asbestos Project Designer, State of New Hampshire (AD 000281) 
Certified Asbestos Project Designer, State of Massachusetts (AD 900326) 
Certified Asbestos Project Monitor, State of Massachusetts (AM 50620) 
 
PROFESSIONAL EXPERIENCE 
 
Mr. Dieb is presently a President of Universal Environmental Consultants (UEC).  Mr. Dieb has been 
licensed for Asbestos Consulting Services, including Inspection, Management Planning, Designing, 
Construction Project Monitoring and Air Sampling Analysis since 1988. 
 
Mr. Dieb has been involved in the inspection, management planning, design for remediation and 
construction and laboratory services in over 2,500 buildings, schools, residential, commercial, industrial 
buildings and colleges in Massachusetts, New Hampshire, and Rhode Island. 
 
Asbestos inspections have included review of all records and drawings, review of the current and future 
building use, and inspection of all suspect materials including quantities, conditions, and bulk sample 
results, strictly in accordance with Federal and State regulations.  Recommendations for abatement 
activities, including management in place, repair or remediation are made with cost estimates.  Mr. Dieb 
has prepared management plans, including assessment of hazard areas with prioritization for action in 
each area according to the level of hazard.  His design experience has included resolving scope of 
asbestos remediation to meet regulatory requirements with careful consideration safety of building 
occupants, preparation of specifications and designs for remediation, preparation of contract and 
bidding documents, conducting pre-bid site inspections with contractors, and assisting the building 
owners with bidder qualification. 
 
Mr. Dieb has been responsible for asbestos abatement projects in over 150 school systems in 
Massachusetts, New Hampshire, and Rhode Island.  His involvement has covered Inspection, Design, and 
Monitoring. 
 
Mr. Dieb has been responsible for asbestos related projects for public and private clients.  He has 
produced design plans and specifications for asbestos abatement of buildings such as, high-rise 
buildings, schools, hospitals, libraries, and police stations.  Mr. Dieb was involved in performing AHERA 
inspections and preparing management plans for over 500 schools.  Mr. Dieb also supervises asbestos 
abatement projects and conducts air monitoring. 
 
Other responsibilities include construction cost estimating, assisting clients with pre-bidding, pre-
construction, and post construction activities such as, pre-bid conference, bid openings, pre-
construction meetings, contractor submittals and project completion punch lists. 
 
PROJECTS IN NEW HAMPSHIRE 
Mr. Dieb has been responsible for various school, and other buildings projects in New Hampshire.  UEC 
was selected to perform inspection of hazardous materials and to prepare specifications and abatement 
designs as part of total demolition of schools and police stations.  The scope of work includes the 
removal of all asbestos containing materials and other hazardous materials. 



Appendix B:
Project Experience 

& References

Franklin Public Library | Franklin, MA     p



CENTER FIRE

CIVIL DEFENSE

DPW BUILDING

KENNEDY SERVICE BUILDING

MEMORIAL LIBRARY

MORRISON HOUSE

MUNICIPAL PROPERTIES & VETERAN 
SERVICES OFFICES

NARA PARK AMPHITHEATER

NARA PARK BATHHOUSE

NARA PARK PICNIC PAVILION

PUBLIC SAFETY FACILITY

SALT SHED

SENIOR CENTER

SOUTH FIRE

TOWN HALL

TRANSFER STATION

WEST ACTON CITIZENS' LIBRARY

WEST FIRE

WINDSOR BUILDING

19 BUILDINGS STUDIED

p     Site Map, Acton Town-Wide Facility Assessment | Acton, MA
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Project Description
The Town of Acton retained our firm to conduct a Town-wide assessment of their buildings. The 
project objective was to provide a database and methodology that used a uniform rating system and 
independent cost projections, allowing the Town to improve how it plans for work at its facilities. 
After our assessment team completed a document review for the 19 buildings, we visited the 
structures to identify and observe systems, assemblies, and components for each and note any 
deficiencies.

We determined the quantities and costs necessary to remedy the deficiencies to develop an order 
of magnitude estimate for deferred maintenance items. Our team then compared these estimates 
relative to each other using a facility condition index, which provides an objective level of severity of 
deficiencies per building by removing the size and significance from the comparison. All of the data 
collected during the study was stored and processed in a database, which we delivered to the Town. 
The database allows the Town to organize, filter, and present the information in numerous ways, 
providing an option for both broad analyses and detailed reporting. Additionally, the database may 
be continuously updated to rapidly recreate future studies.

Acton Town Facilities Assessment | Acton, MA 
LLB Architects conducted a Town-wide facilities study in 2015 to assess the existing conditions for current buildings and 
better understand how to appropriately maintain them for public investment.

 Acton Fire Department Building | Acton, MA  Portion of final report for Town assessment | Acton, MA

Project Details
Original Contract Value
$117,350

Final Contract Value
$117,350

Time For Completion
30 Weeks

Reference
Andrea Ristine
Superintendent 
Town of Acton
472 Main Street
Acton, MA 01720 
978.264.9629 
aristine@acton-ma.gov

2015 ACTON TOWN-WIDE FACILITY STUDY
PAgE BUILDINg  PRIORITy 1 PRIORITy 2 PRIORITy 3 PRIORITy 4 PRIORITy 5

23 CENTER FIRE $353,269 $126,742 $103,074 $4,678 $0 

25 CIVIL DEFENSE $23,652 $284,877 $225,644 $20 $0 

29 DPW BUILDINg $67,975 $745,571 $81,840 $52,500 $0 

33 KENNEDy SERVICE BUILDINg $45,500 $68,549 $46,000 $0 $0 

35 MEMORIAL LIBRARy $723,885 $15,000 $972,628 $566,827 $0 

39 MORRISON HOUSE $46,352 $37,797 $30,260 $54,958 $0 

41
MUNICIPAL PROPERTIES & VETERAN 
SERVICES OFFICES

$0 $142,031 $78,847 $65,930 $17,000 

43 NARA PARK AMPHITHEATER $2,400 $72,400 $5,900 $46,000 $0 

45 NARA PARK BATHHOUSE $1,500 $12,956 $114,296 $20,049 $0 

47 NARA PARK PICNIC PAVILION $0 $0 $0 $149,748 $0 

49 PUBLIC SAFETy FACILITy $48,000 $480 $2,000 $953,639 $21,858 

53 SALT SHED $0 $37,571 $0 $182,232 $0 

55 SENIOR CENTER $0 $52,620 $127,258 $169,156 $6,704 

59 SOUTH FIRE $141,132 $445,681 $167,157 $5,848 $0 

61 TOWN HALL $174,144 $575,980 $813,965 $1,171,104 $0 

65 TRANSFER STATION $113,250 $51,949 $0 $0 $0 

67 WEST ACTON CITIZENS' LIBRARy $0 $43,478 $50,085 $44,295 $0 

69 WEST FIRE $370,413 $126,362 $188,519 $0 $0 

71 WINDSOR BUILDINg $27,916 $80,558 $30,907 $6,000 $0 

TOTAL $2,139,388 $2,920,602 $3,038,380 $3,492,984 $45,562 

WITH 4% ESCALATION $2,269,026 $3,350,341 $4,077,483 $6,290,667 $99,832 

1. Opinions of probable costs are limited to construction 
related items; costs do not include project-related items 
such as design, general conditions, or contingencies.

2. Escalation is calculated at a rate of 4% compounded annually 
at the mid-point of each priority’s time range (0-2 years, 
2-5 years, 5-10 years, 10-20 years, 20+ years). Escalation is 
provided as a way to compare costs over the longer priority 
durations.

3. Actual costs to implement the work varies by building, 
scope of work, and project approach. Refer to the Deferred 
Maintenance Cost Estimating section in Methods for further 
information.

NOTES

COST SUMMARy 21



p     Site Map, Bigelow Free Public Library Feasibility Study | Clinton, MA
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Project Description
The Clinton Library Building Assessment explored the potential reuse and expansion of the existing 
Bigelow Free Public Library to meet the Town of Clinton’s long-term library needs. Our process 
began with an assessment of the conditions of the existing building and grounds by our team of 
architectural, mechanical, electrical, plumbing, and structural consultants. We also evaluated the 
current use of space and identified physical and regulatory challenges and opportunities, as well as 
conceptually exploring a range of proposed renovation, demolition, and addition options. 

The study goals evolved over the course of the project with the guidance of the Library Study 
Committee. Our team used the Bigelow Free Public Library’s Five Year Strategic Plan to guide the 
process. We outlined recommendations in our report that informed the program and scale of the 
proposed design. After each significant stage, we met with the Committee to present and discuss 
findings, recommendations, and proposals, and to receive their feedback and direction. We credit 
this healthy process with the positive development of their preferred option for schematic pricing 
in drawing and narrative form. This proposed design solution maximizes the use of the site and 
original library structure in respect to both the Library’s history and the Town’s future library needs.

Clinton Library Building Assessment | Clinton, MA 
LLB Architects conducted a building assessment and feasibility study to assess the existing conditions for the Bigelow 
Free Public Library to determine adequacy and adaptability of the structure for renovation and/or addition.

 Bigelow Free Public Library | Clinton, MA  Proposed programming for first floor, Bigelow Free Public Library | Clinton, MA

Project Details
Original Contract Value
$41,400

Final Contract Value
$41,400

Time For Completion
29 Weeks

Reference
Marie Letarte
Director 
Bigelow Free Public Library
54 Walnut Street
Clinton, MA 01510 
978.365.4160 
mmueller@cwmars.org
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Project Description
LLB Architects was engaged by the Town of Littleton, MA to conduct a programming exercise for the 
Town and departments. As a starting point, we reviewed previous studies, conducted interviews with 
department representatives, and performed an analysis of existing space use. During the course of 
this project, we also conducted a comprehensive assessment of the existing multi-structure Shattuck 
Street Town Complex, two privately owned structures, corresponding sites, and potential sites. Our 
assessment team gathered data on each structure’s deferred maintenance needs and determined 
the viability of meeting the Town’s expansion needs with the existing properties. We tested the fit of 
various departments into the existing buildings, as well as into proposed new buildings on assessed 
sites and alternate proposed sites. 

The test fits illustrated different campus development scenarios, taking into account the challenges 
and opportunities of demolition, renovation, and new construction. The pros and cons of the 
different options were communicated to Town stakeholders, who provided valuable guidance for 
each iteration. The data gathered during the study will guide future growth and investment. It also 
resulted in the identification of a new Council on Aging Center as the Town’s highest priority, and a 
study for that building is now underway.

Littleton Town Hall Needs Assessment | Littleton, MA 
LLB Architects completed a facilities and needs assessment in 2021 to inform the Town’s investment in their building 
assets and their strategy for addressing the needed expansion of multiple Town departments.

 Site Map, Littleton Town Hall Needs Assessment | Littleton, MA  Portion of final report for Town Hall assessment | Littleton, MA

Project Details
Original Contract Value
$257,255

Final Contract Value
$257,255

Time For Completion
32 Weeks

Reference
Anthony Ansaldi
Littleton Town Offices 
Town of Acton
37 Shattuck Street
3rd Floor, Room 306
Littleton, MA 01460 
978.540.2461 
aansaldi@littletonma.org

SHATTUCK STREET
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Not for Construction
January 2020

Architectural Site
Illustration
Proposed
New Elderly & Human
Services Structure
and
New Town Hall

4

AS-1.10

NORTH SITE

N

SOUTH SITE

Gut renovate/
improve/demo 
Shattuck Complex 

Add New Town 
Hall on South Site

Construct New 
EHS on North Site

 10 February 2020

LITTLETON TOWN HALL NEEDS ASSESSMENT
37 SHATTUCK STREET, LITTLETON MA 01460

Building Code Summary

Existing Building

The existing structure at 255 Great Road is currently determined to be a type “B” Business use inclusive of 
storage use as incidental use over 100 square feet. The construction consists of original concrete 
foundation and slab on grade with steel structural columns and beams, with engineered wood floor and 
roof trusses, with wood and masonry cladding. For further description of the existing building structure, 
please refer to the Preliminary Report completed by Room & Guaricino (refer to the Supporting Reports, 
Part IV, of this report) This structural system classifies as Type VB, requiring the fire resistance ratings 
highlighted in the chart below:

Through on site observation and review of the construction documentation from the most recent 
renovations and additions, this team has determined that these fire ratings are met. These Code 
regulations would have to be evaulated against any proposed program uses. 

DCU 255 Great Rd. Existing Conditions Report



     p Bolton Public Library | Bolton, MA
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State of New Hampshire
                     OFFICE OF PROFESSIONAL LICENSURE AND CERTIFICATION

DIVISION OF TECHNICAL PROFESSIONS
121 South Fruit Street, Suite 201

Concord, N.H. 03301-2412
Telephone 603-271-2219 · Fax 603-271-7928              

          JOSEPH G. SHOEMAKER
Director

         LINDSEY B. COURTNEY
         Executive Director

September 29, 2020

Lerner Ladds Bartels Inc.
161 EXCHANGE STREET
PAWTUCKET RI  02860

CERTIFICATE

This is to certify that the above named business organization is authorized to practice architecture 
in the State of New Hampshire under the provisions of RSA 310-A:42-a.

This Authorization shall expire on December 31, 2021 unless renewed by the application prior to 
that date.

This Authorization is issued by the Board of Architects on the basis of information in the application 
filed with the board.

                                                 Board of Architects

Certificate #00147

Cover Image: By Four Square: https://foursquare.com/v/peterborough-community-center/50797d4de4b069ffd78c19fe

State of New Hampshire 
BOARD OF ARCHITECTS 

APPROVED TO PRACTICE ARCHITECTURE 
ISSUED TO:   R DRAYTON FAIR   

 
 
 
 
                                 

 

 

License No:   03108 EXPIRATION DATE: 04/30/2022 
 

 
State of New Hampshire 

BOARD OF ARCHITECTS 
APPROVED TO PRACTICE ARCHITECTURE 

ISSUED TO:  R DRAYTON FAIR 

 
 License No:   

03108                                                
                
  

EXPIRATION DATE: 
04/30/2022 

For additional information please contact the Board office at 
bobbie.mayo@oplc.nh.gov  
or visit our web site at https://www.oplc.nh.gov/architects/  

 





 
 
 
 
 
 
 
 

 

Proposal 
Revision 1 
 
Peterborough Community Center 
 
As a revision of our Proposal dated September 30th, 2021 we are pleased to offer 
this Fee Proposal based upon the budget presented and discussed at the Initial 
Walkthrough on November 18th, 2021, for Facility Assessment services at the 
Peterborough Community Center at 25 Elm Street.  

Per our Agreement, we anticipate the project phases to include a Facility 
Assessment only at this time.  

Our basic services fee includes the following consultants: structural, mechanical, 
electrical, plumbing, and hazmat, as well as cost estimating. The building enclosure 
consultant has been eliminated in our fee reduction, but necessary visual 
assessments will be provided through Architectural services. It is our intention to 
provide all the services per our Proposal of September 30th, 2021 unless specifically 
excluded.  

 

Schedule 
 
We understand that time is always of the essence, but we also want to be sure to 
include sufficient time for the Facilities Assessment of this critical project. As 
discussed, it is the desire of the Town to develop a report with collected field data 
and condition assessments meant to capture information of all major building 
systems to the individual component level, including all components considered 
capital repair items, along with cost estimates of such components and items.  

Facilities Assessment Report  approx. 6 months 

  

December 22, 2021 
 
Mr. Seth MacLean 
Town of Peterborough  
Public Works 
 
Peterborough Community 
Center 
25 Elm Street, 
Peterborough, NH 03458 
 
 

Lerner Ladds Bartels 
161 Exchange Street 
Pawtucket, RI 02860 
401.421.7715 
 
40 Southbridge St. 
Suite 303 
Worcester, MA 01608 
508.556.4648 
 
www.llbarch.com 



Design Services 
 
Basic Design Services 
Architecture LLB Architects 
Structural Engineering Roome & Guarracino 
Mechanical, Electrical, Plumbing Building Engineering Resources 
HazMat Universal Environmental Consultants 
Cost Estimating  A.M. Fogarty 
 $30,000.00 
Additional Basic Design Services 
Building Enclosure  included 
Travel Reimbursables  included 

 
Basic Services Total $30,000.00 

 
These fees will be invoiced monthly per the agreed percent complete of the project. 
 

Qualifications 
 
Potential miscellaneous tasks associated with the project are listed below and are 
excluded from the basic services fee unless otherwise noted. We are fully capable of 
administering these services, which can be included as necessary within our scope 
of work. 

Civil Engineering / Site Survey 
No scope for civil engineering or site surveys are anticipated, so these services are 
not included in our base fee. If civil engineering or a site survey is required, LLB 
Architects can coordinate these services.  

MEP Engineering Services 
Mechanical, electrical, and plumbing services excludes testing of equipment (this is 
a visual inspection only), scoping of any piping or ductwork, and design drawings. If 
these services are required, we can coordinate these as an additional service. 

Existing Conditions 
We assume that the Town will provide existing documents such as floor plans, 
elevations, sections, project manuals, and any other information pertinent to the 
assessment. If new measured drawings of existing conditions or structures are 
required, we will provide these as an additional service. 

Cost Estimates  
Cost estimating is assumed to provide quantity surveys and pricing for all civil, 
architectural, structural, mechanical, and electrical work. Estimates will be provided 
in the CSI Master Format and/or Uniformat including sub-totals by division. The fee 
also includes assistance with Value Engineering, if appropriate. 

Permitting 
While we can assist with providing the drawings and specifications for permit 
applications, and will meet with AHJ as needed, we do not complete permit 
application nor pay any permit fees. 

  



Printing and Miscellaneous Expenses 
(4) Four Printed copies and (1) one electronic copy of the final report is anticipated 
and included. 

In order to support a sustainable practice, all other materials will be provided 
electronically. Miscellaneous printing, plotting, copying, fax, postage and delivery 
fees are included as an additional design service. If additional printing is contracted 
through LLB, a mark–up of 10% will be incurred and is billed as a reimbursable 
expense. 

Progress Meetings 
While progress meetings will be fluid in nature as to meet project goals, we 
generally assume that monthly progress meetings will be held over the course of 
the project.  

 

Additional Services 
 
Additional services, beyond basic services outlined in the scope of work and 
requested by the Owner, would be billed according to the hourly rate schedule per 
our Proposal dated September 30th, 2021. 

 

 

 

 

R. Drayton Fair, AIA, ALA 
LEED AP BD+C 
Senior Principal 

 
 
 
 
Approved: 
 
 
 
 
 
     
Seth MacLean date 
Town of Peterborough Public Works 

 



 

EXHIBIT A: TERMS AND CONDITIONS 
22 December 2021 

Owner Agreement with LLB Architects: 
Town of Peterborough, NH  
Mr. Seth MacLean 
 
Re: Peterborough Community Center 
 25 Elm Street 
 Peterborough, NH 03458 
 
Unless specifically noted otherwise in the Agreement, the following contract provisions apply. 

 
RETAINER 
Not Applicable. 
 

REIMBURSABLE EXPENSES 
Reimbursable costs related to items such as printing, plots, postage, photography, travel, etc., and consultant 
reimbursable costs for the same will be invoiced as indicated in the Proposal Agreement. 
 
 

INVOICES 
Unless otherwise agreed, payments for services are due and payable upon receipt, and in no event more than thirty 
(30) days after the date of the invoice. In the event of disputed or contested billing, any adjustments shall be applied 
to the next invoice, and shall not be cause for nonpayment of an invoice unless it is the Final Invoice.  
 
Payment of invoices shall not be dependent on project financing. 
 
Invoices more than thirty (30) days past due shall bear interest at a rate of one-percent (1%) per month. 
 
Records of reimbursable expenses, expenses pertaining to Additional Services, and services performed at established 
hourly rates shall be available to the Owner at mutually convenient times.  
 
 

INSURANCE 
LLB carries insurance with coverage in the amounts indicated. Unless expressly noted otherwise, proposals are based 
upon insurance coverage type and limits as follows: 
 
General Liability – General Aggregate $2,000,000  
Worker’s Compensation   Statutory 
Automobile Liability   $1,000,000 combined single limit 
Umbrella Liability (Excess)  $5,000,000 each occurrence or aggregate 
Professional Liability   $3,000,000  
 
A current certificate of insurance is available upon request. 
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COPYRIGHTS AND LICENSES 
The Architect and the Owner warrant that in transmitting Instruments of Service, or any other information, the 
transmitting party is the copyright owner of such information or has permission from the copyright owner to 
transmit such information for its use on the Project. If the Owner and Architect intend to transmit Instruments of 
Service or any other information or documentation in digital form, they shall establish necessary protocols governing 
such transmissions. 
 
The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective Instruments 
of Service, including the Drawings and Specifications, and shall retain all common law, statutory and other reserved 
rights, including copyrights. Submission or distribution of Instruments of Service to meet official regulatory 
requirements or for similar purposes in connection with the Project is not to be construed as publication in 
derogation of the reserved rights of the Architect and the Architect’s consultants. 
 
Upon execution of this Agreement, the Architect grants to the Owner a nonexclusive license to use the Architect’s 
Instruments of Service solely and exclusively for purposes of constructing, using, maintaining, altering and adding to 
the Project, provided that the Owner substantially performs its obligations, including prompt payment of all sums 
when due, under this Agreement. The Architect shall obtain similar nonexclusive licenses from the Architect’s 
consultants consistent with this Agreement. The license granted under this section permits the Owner to authorize 
the Contractor, Subcontractors, Sub-subcontractors, and material or equipment suppliers, as well as the Owner’s 
consultants and separate contractors, to reproduce applicable portions of the Instruments of Service solely and 
exclusively for use in performing services or construction for the Project. If the Architect rightfully terminates this 
Agreement for cause as provided in Termination or Suspension, the license granted in this section shall terminate. 
 
In the event the Owner uses the Instruments of Service without retaining the author of the Instruments of Service, 
the Owner releases the Architect and Architect’s consultant(s) from all claims and causes of action arising from such 
uses. The Owner, to the extent permitted by law, further agrees to indemnify and hold harmless the Architect and its 
consultants from all costs and expenses, including the cost of defense, related to claims and causes of action 
asserted by any third person or entity to the extent such costs and expenses arise from the Owner’s use of the 
Instruments of Service. The terms of this section shall not apply if the Owner rightfully terminates this Agreement for 
cause under Termination or Suspension. 
 
Except for the licenses granted in this article, no other license or right shall be deemed granted or implied under this 
Agreement. The Owner shall not assign, delegate, sublicense, pledge or otherwise transfer any license granted herein 
to another party without the prior written agreement of the Architect. Any unauthorized use of the Instruments of 
Service shall be at the Owner’s sole risk and without liability to the Architect and the Architect’s consultants. 
 
 
PUBLICATION 
The Architect shall have the right to include photographic or artistic representations of the design of the Project 
among the Architect’s promotional and professional materials. The Architect shall be given reasonable access to the 
completed Project to make such representations. However, the Architect’s materials shall not include the Owner’s 
confidential or proprietary information if the Owner has previously advised the Architect in writing of the specific 
information considered by the Owner to be confidential or proprietary. The Owner shall provide professional credit 
for the Architect in the Owner’s promotional materials for the Project.  
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CONFIDENTIALITY 
If the Architect or Owner receives information specifically designated by the other party as “confidential” or “business 
proprietary,” the receiving party shall keep such information strictly confidential and shall not disclose it to any other 
person except to (1) its employees, (2) those who need to know the content of such information in order to perform 
services or construction solely and exclusively for the Project, or (3) its consultants and contractors whose contracts 
include similar restrictions on the use of confidential information.  
 
 
DIGITAL DATA PROTOCOL 
Digital Data is defined as information, communications, drawings, or designs created or stored for the Project in 
digital form, from the Architect (herein “transmitting party”) to the Owner (herein “receiving party”).  
 
The transmission of Digital Data constitutes a warranty by the transmitting party to the receiving party that the 
transmitting party (1) is the copyright owner of the Digital Data, (2) has permission from the copyright owner to 
transmit the Digital Data for its use on the Project, or (3) is authorized to transmit Confidential Information.  
 
The transmitting party does not convey any right in the Digital Data or in the software used to generate the data. The 
receiving party may not use the Digital Data unless permission to do so is provided in the Agreement, in other 
documents incorporated by reference into the Agreement, such as the general conditions of the contract for 
construction, or in a separate license.  
 
Unless otherwise granted in a separate license, the receiving party’s use, modification, or further transmission of the 
Digital Data, as provided in the Agreement, is specifically limited to the design and construction of the Project. 
 
To the fullest extent permitted by law, the receiving party shall indemnify and defend the transmitting party from and 
against all claims arising from or related to the receiving party's modification to, or unlicensed use of, the Digital 
Data.   
 
 
DISPUTE RESOLUTION 
The Owner and Architect shall endeavor to resolve claims, disputes and other matters in question between them by 
mediation which, unless the parties mutually agree otherwise, shall be administered by the American Arbitration 
Association in accordance with its Construction Industry Mediation Procedures in effect on the date of the 
Agreement. A request for mediation shall be made in writing, delivered to the other party to the Agreement, and filed 
with the person or entity administering the mediation. The request may be made concurrently with the filing of a 
complaint or other appropriate de-mand for binding dispute resolution but, in such event, mediation shall proceed in 
advance of binding dispute resolution proceedings, which shall be stayed pending mediation for a period of sixty (60) 
days from the date of filing, unless stayed for a longer period by agreement of the parties or court order. If an 
arbitration proceeding is stayed pursuant to this section, the parties may nonetheless proceed to the selection of the 
arbitrator(s) and agree upon a schedule for later proceedings. 
 
The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the place where 
the Project is located, unless another location is mutually agreed upon. Agreements reached in mediation shall be 
enforceable as settlement agreements in any court having jurisdiction thereof. 
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TERMINATION OR SUSPENSION 
If the Owner fails to make payments to the Architect in accordance with this Agreement, such failure shall be 
considered substantial nonperformance and cause for termination or, at the Architect’s option, cause for suspension 
of performance of services under this Agreement. If the Architect elects to suspend services, the Architect shall give 
seven (7) days’ written notice to the Owner before suspending services. In the event of a suspension of services, the 
Architect shall have no liability to the Owner for delay or damage caused the Owner because of such suspension of 
services. Before resuming services, the Architect shall be paid all sums due prior to suspension and any expenses 
incurred in the interruption and resumption of the Architect’s services. The Architect’s fees for the remaining services 
and the time schedules shall be equitably adjusted. 
 
If the Owner suspends the Project, the Architect shall be compensated for services performed prior to notice of such 
suspension. When the Project is resumed, the Architect shall be compensated for expenses incurred in the 
interruption and resumption of the Architect’s services. The Architect’s fees for the remaining services and the time 
schedules shall be equitably adjusted. 
 
If the Owner suspends the Project for more than ninety (90) cumulative days for reasons other than the fault of the 
Architect, the Architect may terminate this Agreement by giving not less than seven (7) days’ written notice.  
 
Either party may terminate this Agreement upon not less than seven (7) days’ written notice should the other party 
fail substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating 
the termination. 
 
The Owner may terminate this Agreement upon not less than seven (7) days’ written notice to the Architect for the 
Owner’s convenience and without cause. 
 
In the event of termination not the fault of the Architect, the Architect shall be compensated for services performed 
prior to termination, together with Reimbursable Expenses and any Termination Fees then due. 
 
The Owner’s rights to use the Architect’s Instruments of Service in the event of a termination of this Agreement are 
set forth in Copyrights and Licenses. 
 
 
 
End Exhibit  
 
 



 

 
 
 
 
 
 
 

 

MEMORANDUM 
 
To: Peterborough Select Board 
 Nicole MacStay, Town Administrator 
 
From: Edmund Walker, Fire Chief 
 
Date: January 11, 2022 
 
Re: 2022 Ambulance Rates 
 
 
This past October the Centers for Medicare & Medicaid Services (CMS) announced 
an Ambulance Inflation Factor (AIF) of 5.1% to be effective January 1, 2022. This is a 
statutory adjustment to the reimbursements that CMS provides to ambulance 
services. In response to the AIF, I am recommending that the Town adjust its 
ambulance rates by the same factor. 
 
While this increase in billing rates will not result in a proportional increase in 
revenue, we will realize some growth. 
 
Attached to this memo is our current and proposed rates, a one page explanation of 
the AIF prepared by Emax Medical Billing, and a comparison chart of our proposed 
fees in relationship to New Hampshire and the Nation. 
 
 



HCPCS 

Code
Billing Code Description 2021 Rate

Proposed 

2022 Rate

A0425 Ground Transport Mileage Rate Per Mile $22.30 $23.44

A0428 BLS, Non-Emergency; mileage billed separately $696.25 $731.76

A0429 BLS, Emergency; mileage billed separately $904.57 $950.70

A0426 ALS 1, Non-Emergency; mileage billed separately $1,002.60 $1,053.73

A0427 ALS 1, Emergency; mileage billed separately $1,269.96 $1,334.73

A0433 ALS 2; mileage billed separately $1,914.69 $2,012.34

A0434 Specialty Care Transport; mileage billed separately $2,262.81 $2,378.21

A0999 Miscellaneous

   RSI $250.00 $265.00

   Vent $250.00 $265.00

   IV Infusion Pump $125.00 $135.00

   ALS Intercept Varies*

   Treat - No Transport $250.00 $265.00

* ALS Intercept Rates

Advanced Life Support (ALS) 1 Intercept Rate $250.00 $250.00

Advanced Life Support (ALS) 2 Intercept Rate $500.00 $500.00

Specialty Care Transport Intercept Rate (SCT) $750.00 $750.00

2022 Ambulance Rate Comparrison



 

 
Emax Medical Billing LLC ● 70 Main St Ste 200 ● Peterborough, NH 03458 
Phone: (603) 924-7797 ● Toll-free: (877) 924-7797 
www.EmaxMedicalBilling.com 

 
 

Emax is accredited by the 
Healthcare Business 
Management Association 

 
 
Town of Peterborough 

Ambulance Inflation Factor for 2022 
12/14/2022 
 
Each year, the Centers for Medicare and Medicaid (CMS) is required by law to adjust its 
reimbursements to ambulance services based on inflation. That adjustment, called the ambulance 
inflation factor (AIF), is then used to increase the payment rate for ambulance charges. Because the 
AIF codifies real-world inflation for ambulance service, many ambulance services adjust their fee 
schedules accordingly. For 2022, the AIF is 5.1 percent, and the Medicare’s allowable fee schedule is 
increasing by that amount.  
 
Inflation, as can be clearly seen by anyone, is negatively affecting all industries and services—
including ambulance services. While the AIF is not perfect, it sets a benchmark that the federal 
government supports and uses. For that reason, and in absence of actual inflation measurements 
specific for the Town of Peterborough ambulance service, Emax recommends the town adopt the 
2022 AIF and adjust its CPT-based fee schedule upward by the AIF of 5.1 percent. The new rates 
would maintain an average fee that is substantially lower than the statewide average. 
 

Background Info on the AIF 
The AIF is mandated by section 1834(l)(3)(B) of the Social Security Act and affected by the 
subsequent laws, including the Patient Protection and Affordable Care Act and the Health Care and 
Education Reconciliation Act of 2010.The AIF adjustment is based on a calculation using the urban 
consumer price index (CPI-U) and the 10-year moving average of changes in annual economy-wide 
private non-farm business multifactor productivity (MFP) index.  
 
Briefly, the formula is: 
CPI-U – MFP = AIF 
 
For 2022, the CPI-U was 5.4 percent, and the MFP was 0.3 percent, resulting in an AIF of 5.1 percent: 
5.4 – 0.3 = 5.1 
 
For comparison, here are the AIFs for the last several years: 

 
CY  AIF 
2003  1.1 
2004  2.1 
2005  3.3 
2006  2.5 
2007  4.3 
2008  2.7 
2009  5.0 
2010  0.0 
2011  -0.1 
2012  2.4 

 
 

CY  AIF 
2013  0.8 
2014  1.0 
2015  1.5 
2016  -0.4 
2017  0.7 
2018  1.1 
2019  2.3 
2020  0.9 
2021  0.2 
2022  5.1 



(TOP) TOWN OF PETERBOROUGH Town of Peterborough Fee Schedule
as of 12/14/2021

CHARGE 
CODE (CPT) DESCRIPTION

CURRENT 
FEE

PROPOSED 
FEE MEDICARE

NH 
MEDICAID NATL NH AVG RVUs

MEDICARE 
RATIO NATL RATIO

NH STATE AVG 
RATIO

A0425 GROUND MILEAGE PER STATUTE MILE 22.30 23.44 12.15 2.68 18.08 32.00 1.93 1.30 0.73
A0426 AMB SRVC ALS NONEMERG TRNSPRT LVL 1 1,002.60 1,053.73 309.97 * 1,122.43 1,488.00 1.20 3.40 0.94 0.71
A0427 AMB SRVC ALS EMERG TRANSPORT LEVL 1 1,269.96 1,334.73 490.79 180.43 1,299.50 1,560.00 1.90 2.72 1.03 0.86
A0428 AMB SERVICE BLS NONEMERG TRANSPORT 696.25 731.76 258.31 * 907.85 1,116.00 1.00 2.83 0.81 0.66
A0429 AMB SERVICE BLS EMERGENCY TRANSPORT 904.57 950.70 413.3 149.5 950.15 941.00 1.60 2.30 1.00 1.01
A0433 ADVANCED LIFE SUPPORT LEVEL 2 1,914.69 2,012.34 710.36 180.43 1,500.00 2.75 2.83 1.34
A0434 SPECIALTY CARE TRANSPORT 2,262.81 2,378.21 839.51 180.43 3,100.00 3.25 2.83 0.77
A0888 NONCOVERED AMBULANCE MILEAGE, PER MILE 22.30 23.44 N/A
A0998 AMBULANCE RESPONSE AND TREATMENT, NO TRANSPORT 250.00 265.00 37.21
INTERCEPT INTERCEPT 250.00 n/c
INTALS2 INTERCEPT - ALS2 500.00 n/c
INDSPEC INTERCEPT - SPECIALTY CARE 750.00 n/c

NOTES:
RVUs = Relative Value Units, as calculated by CMS
MEDICARE = Medicare allowed rural-based charges for 2022
Medicare mileage based on first 17 miles; additional miles paid at rate of $8.10
NATL = National 60th percentile rate, as compiled by Optum/FAIR Health Benchmarks as of 12/14/2021
NH AVG = New Hampshire state averages from NH HealthCost based on claims paid through June, 2021
Medicare, national, and statewide rates are not available on all items
Ratios based on Proposed Fee
* NH Medicaid non-emergncy transports are handled only via closed-loop dispatch system
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Alison Sylvia Kreutz

From: prleishman@aol.com
Sent: Tuesday, January 11, 2022 6:43 PM
To: Nicole MacStay; Tyler Ward
Cc: Tyler Ward; SelectBoard
Subject: Re: Assessment issues.

 Hello,  
 
Thanks for your email. 
 
I have a little familiarity with the DRA as the Finance Division I serve oversees the budget of the DRA, and I serve on the 
joint legislative Fiscal Committee that oversees the DRA's financial and performance audits.  I am also aware of the 
department's oversight responsibilities but thanks for providing the below information. 
 
Despite the DRA's oversight, mistakes are sometime unavoidable due to the lack of access to a property, information 
provided to the assessing firm that is incorrect and a host of other variables.  After my years as a selectmen in Milford, I 
witnessed a few revaluations and they all had their fair share of issues.   Often the town's assessor/firm and an 
independent assessor hired by the property owner arrived at very different assessment and an abatement or compromise 
was arrived at by the Select Board. 
 
I am aware that property owners have reached out to the DRA.   I have also been in communication with 
the Commissioner of the DRA.   
 
Finally, I applaud the Chairman's decision to place this issue on the Board's next agenda.    
 
Peter Leishman 
 
 
 

-----Original Message----- 
From: Nicole MacStay <nmacstay@peterboroughnh.gov> 
To: prleishman@aol.com <prleishman@aol.com>; Tyler Ward <Tward@peterboroughnh.gov> 
Cc: Tyler Ward <tyward1198@gmail.com>; SelectBoard <selectboard@peterboroughnh.gov> 
Sent: Tue, Jan 11, 2022 2:11 pm 
Subject: RE: Assessment issues. 

Hello Peter, 
  
As Tyler has already explained why the Select Board is waiting to discuss the request in a properly noticed public 
meeting, I will move on to the second part of your email.  As a long time Representative serving on the House Finance 
Committee, I know that I don’t have to tell you that the State has given the Department of Revenue Administration (DRA) 
oversight over all things related to taxation in New Hampshire.  What you may be unaware of is that this oversight power 
extends to the methodology used by assessors when they reappraise property as well.  As stated on their website: 
  

The Municipal and Property Division assists and educates municipalities with the methods of appraisal and 
assessment of real property including exemptions, tax credits and current use. The division develops and 
presents educational classes on assessing related fields statewide. At no expense to the municipality, the division 
monitors revaluations for quality and accuracy and reviews assessing contracts and makes recommendations 
thereon to municipalities RSA 21-J:11. The division performs reviews of municipalities' assessing practices 
according to guidelines set by the New Hampshire Assessing Standards Board (ASB) RSA 21-J:11-a. They 
equalize the local assessed valuation of each municipality to bring such valuations to the full and true market 
value of the property RSA 21-J:3, XIII. The Municipal and Property Division appraises public utility and railroad 
property for the statewide public utility tax RSA 83-F as well as the railroad tax RSA 82. Municipalities may also 
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utilize these values for their public utility property. They also administer the Gravel and Timber 
Taxes.  https://www.revenue.nh.gov/mun-prop/property/index.htm 

  
In practice, the DRA monitor assigned to the town oversees the entire reassessment process, from review of the contract 
the town signs with the contracted assessor, through the revaluation process by independently spot assessing properties, 
through review of the final USPAP report compiled by the contracted assessor which details the methodology used and 
how it was applied to the revaluation – no step in the process can be completed without their oversight.  The USPAP 
report is hundreds of pages long; a copy of it is kept in the Town Hall for inspection, and another is taken by the DRA 
monitor for final review and approval.  Because the Select Board has no expertise in or control over the methodology used 
in revaluation or how it was applied to Peterborough’s revaluation, I have directed people with those questions to 
DRA.   People with questions about how the revaluation affected their own property in particular are given the opportunity 
to meet with Marybeth Walker, our Assessors Agent through Corcoran Consulting.  If they believe that their property was 
reassessed incorrectly, we have encouraged them to file for an abatement before the March 1 deadline.   
  
Yours, 
-Nicole 
  

From: prleishman@aol.com <prleishman@aol.com>  
Sent: Tuesday, January 11, 2022 1:47 PM 
To: Tyler Ward <Tward@peterboroughnh.gov>; Nicole MacStay <nmacstay@peterboroughnh.gov> 
Cc: Tyler Ward <tyward1198@gmail.com>; SelectBoard <selectboard@peterboroughnh.gov> 
Subject: Re: Assessment issues. 
  
Hi Tyler,  
  
Thanks for your quick response. 
  
I'm sure discussion about the assessment/revaluation process by the Board at your next meeting will be beneficial. 
  
Happy New Year too! 
  
Stay well, 
  
Peter 
  

-----Original Message----- 
From: Tyler Ward <Tward@peterboroughnh.gov> 
To: prleishman@aol.com <prleishman@aol.com>; Nicole MacStay <nmacstay@peterboroughnh.gov> 
Cc: Tyler Ward <tyward1198@gmail.com>; SelectBoard <selectboard@peterboroughnh.gov> 
Sent: Tue, Jan 11, 2022 12:52 pm 
Subject: Re: Assessment issues. 

Good Afternoon Peter, 
  
Happy New Year! 
Hope you and family have been well.  
  
Thank you for your speedy response looking into matters regarding inquiries from your (our) constituents.  
  
As you know, the Select Board cannot deliberate over an issue outside of a public forum unless we hold a non-public 
session or have a privileged conversation with the Town attorney.  
  
Since the emails from two of Peterborough's citizens only just arrived within the last few days, in between meetings, 
obviously the Board has not had a chance to discuss this.  
  
One email arrived in "blind cc" format and, in my view, did not warrant a response because I do not know who else may 
be included in the email. If I were to answer and one or more of the other Board members were included, that might 
constitute a violation of RSA 91-A.  
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Further, Nicole has answered several of the questions posed. Marybeth Walker from Corcoran Consulting has also given 
a good explanation of the revaluation process.  
  
There is no "lack of transparency" here as has been claimed.  
  
I do, however, sympathize with the concern over raising property taxes. Mine jumped up drastically this time around as 
well.  
  
We will add it the agenda for our next scheduled Select Board meeting.  
  
My Best, 
  
Tyler 
  
  

Tyler Ward 

Peterborough, NH  
603-315-5134 
•Peterborough Select Board Chair  
•MAxT Makerspace CoFounder/Board of Directors 
•Carpenter 

  

____________________ Confidentiality notice: This email transmission may contain 
confidential or legally privileged information that is intended only for the 
individual or entity named in the e-mail address. If you are not the intended 
recipient, you are hereby notified that any disclosure, copying, distribution, or 
reliance upon the contents of this e-mail is strictly prohibited. If you have 
received this e-mail transmission in error, please reply to the sender, so that 
arrangements can be made for proper delivery, and then please delete the 
message from your inbox. ___________________ 

From: prleishman@aol.com <prleishman@aol.com> 
Sent: Tuesday, January 11, 2022 11:49:26 AM 
To: Nicole MacStay <nmacstay@peterboroughnh.gov> 
Cc: Tyler Ward <tyward1198@gmail.com>; SelectBoard <selectboard@peterboroughnh.gov> 
Subject: Assessment issues.  
  
Dear Ms. Macstay:  
  
I'm receiving more and more emails and phone calls from property owners in Peterborough questioning the latest 
assessment.  Additionally, residents/property owners have expressed that there is a lack of transparency and willingness 
to hold a public meeting by the Select Board to discuss issues surrounding the recent assessment.   Property owners 
have asked me to contact the Department of Revenue Administration and request a thorough review of the recent 
assessment. 
  
Is the Board aware of these concerns?  Is the Board planning to hold a public meeting?   
  
Looking forward to your reply. 
  
Stay well, 
  
Peter Leishman 
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____________________ Confidentiality notice: This email transmission may contain confidential or legally privileged 
information that is intended only for the individual or entity named in the e-mail address. If you are not the intended 
recipient, you are hereby notified that any disclosure, copying, distribution, or reliance upon the contents of this e-mail is 
strictly prohibited. If you have received this e-mail transmission in error, please reply to the sender, so that arrangements 
can be made for proper delivery, and then please delete the message from your inbox. ___________________  



From: Nicole MacStay
To: Robert Bolt; SelectBoard
Subject: RE: Assessment issues in Peterborough
Date: Tuesday, January 11, 2022 1:39:21 PM
Attachments: M Walker re Reval Methodology_Redacted.pdf

Hello Bob,
 
Corcoran Consulting follows the assessment methodology that is regulated by state law and
guidelines set by the Assessing Standards Board and monitored by the NH Department of Revenue
Administration, Municipal and Property Division.  Everything from the contract we sign with
Corcoran Consulting, through monitoring of the revaluation process by independent sampling
through review and validation of the USPAP report (the report which outlines methodology and how
it was applied to the properties during revaluation) is conducted by DRA staff to ensure equity and
accuracy across the entire state.  This process includes the neighborhood codes that are used.  The
Select Board has no role in setting the methodology or ensuring that it is applied correctly, and any
questions about methodology would need to be directed to DRA. 
 
During this revaluation, Marybeth Walker, our Assessor’s Agent through Corcoran Consulting,
conducted an analysis of properties in town and assigned them to neighborhoods based on their
general similarities.  Through her analysis, she found that there was significant existing disparities in
the value of land, and did made significant changes to land values to correct those disparities.  She
explained this process in a letter to another resident, which I have attached to this email. 
 
Having said that, I have reviewed the two properties, and have found that while they are adjacent to
each other, the variation in value appears to be influenced by the features of the land itself.  If you
look at the property record cards for each property (available on the Town’s website) you can see
that a topography modifier has been added to 310 Sand Hill Road, reducing its value.  Looking at the
tax map for these properties it appears that the land on the eastern side of that parcel drops off to a
brook, whereas the property at 302 Sand Hill Road is level and is not impacted by a
wetlands/shoreland buffer. 
 
If the owners of either of these properties have any questions they may request an appointment
with Marybeth Walker by calling the Administration Office.  If anyone believes that their property
was assessed incorrectly they are encouraged to file for an abatement before the March 1 deadline. 
More information is available on our website, www.peterboroughnh.gov/departments/assessing
 
Yours,
-Nicole
 
Nicole MacStay
Town Administrator
Peterborough, New Hampshire
p: (603) 924-8000 x. 101
f: (603) 925-0908
w: www.peterboroughnh.gov

mailto:nmacstay@peterboroughnh.gov
mailto:rgbolt@gmail.com
mailto:selectboard@peterboroughnh.gov
http://www.peterboroughnh.gov/departments/assessing
http://www.peterboroughnh.gov/















 

From: Robert Bolt <rgbolt@gmail.com> 
Sent: Tuesday, January 11, 2022 12:43 PM
To: SelectBoard <selectboard@peterboroughnh.gov>; Nicole MacStay
<nmacstay@peterboroughnh.gov>
Subject: Fwd: Assessment issues in Peterborough
 
Dear Peterborough Select Board:
cc: Nicole Macstay, Town Administrator

I have been researching the recent reassessment of Peterborough properties conducted by
Corcoran Consulting. After much review of the data, I have come to the inescapable
conclusion that the assessed value of the land is totally inequitable. To prove this, I
attached two spreadsheets:

·         Comparative Results Assessed Values 101.xlsx lists 20 random
properties from all over town in neighborhood code 101.

·         Comparative Results Assessed Values 102.xlsx lists 20 random
properties from all over town in neighborhood code 102.

From what I gather, Corcoran Consulting applied neighborhood codes to all properties in
town. Lots in neighborhood code 101 tend to be smaller, most are less than an acre. Lots
in neighborhood code 102 are generally larger, often more than 1.5 acres.

After the reassessment, the land value for properties in neighborhood code 101 increased
over 60%. At the same time, the land value for properties in neighborhood code 102
increased by less than 20%. In a fair reassessment, all properties would increase by about
the same percentage (all other factors being equal).

I believe that Corcoran Consulting's formula used to re-assess the town includes a mistake,
which is unfairly impacting people with smaller properties. Here is one example:

·         302 Sand Hill Road (neighborhood code 101) has 3 bedrooms and is
1113 ft2. Acreage = 0.82. The assessed value of the land is $87,600.

·         310 Sand Hill Road (neighborhood code 102) has 3 bedrooms and is
1152 ft2. Acreage = 0.71. The assessed value of the land is $55,400.

The two properties are nearly identical and side-by-side, but because of the application of
the neighborhood codes, one property’s land is valued at $32,000 more than its neighbor.
The reassessment increased the land value for the house in neighborhood code 101 by
63.7%, while the increase of the neighboring land in neighborhood code 102 was only
20.2%

I hope that this is enough evidence to initiate a serious investigation into this flawed and
inequitable result. I’d be happy to speak with you to provide further proof that the
reassessment needs to be totally redone using a different formula. Any fair-minded person,
upon verifying the data attached spreadsheets, would draw the same conclusion. 

Sincerely,
--



Bob Bolt
rgbolt@gmail.com
(m) 603.867.8215 (h) 603.924.4230 
75 Hunt Road
Peterborough, NH 03458
____________________ Confidentiality notice: This email transmission may contain
confidential or legally privileged information that is intended only for the individual or entity
named in the e-mail address. If you are not the intended recipient, you are hereby notified that
any disclosure, copying, distribution, or reliance upon the contents of this e-mail is strictly
prohibited. If you have received this e-mail transmission in error, please reply to the sender, so
that arrangements can be made for proper delivery, and then please delete the message from
your inbox. ___________________

mailto:rgbolt@gmail.com






From: Loretta Laurenitis
To: SelectBoard; Nicole MacStay
Cc: Bill Kennedy; Tyler Ward; Bill Taylor; Peter Leishman
Subject: Re: Request for Public Hearing with Corcoran Consulting
Date: Monday, January 10, 2022 2:00:40 PM
Attachments: Abatement Process Info for Distribution .docx

2021_Abatement_Application.pdf

Dear Nicole,

With all due respect, I do not think it is your decision whether or not to hold a Public Hearing since my
request was to the Select Board, and I do expect the issue to be addressed by them in public. 

I appreciate the information you sent to Sharon Monahan and then relayed to me, but it does not answer
my questions nor does it provide any details about the methodology used. I can hardly assess whether I
think the methodology used by Corcoran Consulting was incorrect or incorrectly applied (which was not
my intention anyway!) when I do not know what it is!  Basic information like this should be available to the
public, and Corcoran Consulting should be willing to engage in a Public Meeting with a group of Town
citizens upon a Town's request. After all, we taxpayers are obviously the ones who are paying for their
services. Furthermore, my request for a Public Hearing is one for information and for the opportunity to
have questions answered,  which I would contend is covered by NH's Right-to-Know laws. I am not
raising any question of any oversight authority by the Town or Select Board, but merely the right to be
enlightened about the process and to have questions answered.

The specific questions I raised in my email remain unaddressed. I believe the Town itself should be able
to provide those answers, and that the information should be provided in a Public Hearing with public
input. Simply put, it is a matter of transparency and the addressing of citizens' needs. And it is the Select
Board who need to make this decision. 

Respectfully,

Loretta Laurenitis

On Monday, January 10, 2022, 11:42:53 AM EST, Nicole MacStay <nmacstay@peterboroughnh.gov>
wrote:

Dear Loretta,

 

Sharon has already reached out to the Select Board with the identical request; please see my response
to her below. 

 

Yours,

-Nicole

 

***

 

Dear Sharon,

mailto:lbonlaur@yahoo.com
mailto:selectboard@peterboroughnh.gov
mailto:nmacstay@peterboroughnh.gov
mailto:kennedy@peterboroughnh.gov
mailto:tyward@peterboroughnh.gov
mailto:btaylor@peterboroughnh.gov
mailto:prleishman@aol.com
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Abatement Process

Those who feel their real estate assessment is unfairly high may apply for an abatement, or reduction, of their property’s assessed value. Under State law, municipalities may abate taxes and interest accrued on such tax “for good cause shown." (RSA 76:16) “Good cause,” is generally established by showing an error in the assessed value, a disproportionate assessment, or other grounds. 



Abatement applications may be found at the Administration Office of the Peterborough Town House on 1 Grove Street or online under the ‘Assessing’ section on the official town website (www.peterboroughnh.gov). Taxpayers may also request abatement application be mailed to them. 

Generally, once an abatement application has been submitted, a Town employee will reach out to schedule an appointment for a qualified professional to visit the property in order to inspect it and confirm the details as stated in the abatement application (unless the property was very recently inspected and relevant details reviewed). 

A report with the findings would then be provided to the Assessor. If the Assessor determines that the property was indeed incorrectly valued, the owner will receive a refund of overages paid in taxes, with interest, and the assessed value will be corrected. 


Key Dates/Deadlines and Submission Information: 

There is window each year for abatement applications. Following issue of the fall tax bill, application for abatement must be submitted by March 1st. Applications may be dropped off in-person to the Administrative Office in the Peterborough Town House, deposited in the secure Town House mail slot (found on the doors to the left of the main front doors) or mailed to the Assessing Office:

Town of Peterborough

ATTN: Assessing

1 Grove Street

Peterborough, NH 03458



Assessing Officials are to grant or deny the abatement by the July 1st. Typically a letter is sent to the applicant to notify them of their application status once decision has been made. 



The taxpayer may appeal the denial of an abatement to The Board of Tax and Land Appeals or to Superior Court, but not both, by September 1st.
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TAXPAYER’S RSA 76:16 ABATEMENT APPLICATION TO MUNICIPALITY 
 


TAX YEAR APPEALED ___________ 
 


INSTRUCTIONS 
 
1. Complete the application by typing or printing legibly in ink.  This application does not stay the collection of 


taxes; taxes should be paid as assessed.  If an abatement is granted, a refund with interest will be made. 
 
2. File this application with the municipality by the deadline (see below).  Date of filing is the date this form is either 


hand delivered to the municipality, postmarked by the post office, or receipted by an overnight delivery service. 
 
DEADLINES:  The “notice of tax” means the date the board of tax and land appeals (BTLA) determines the last tax 
bill was sent by the municipality.  (If your municipality bills twice annually, you must apply after the bill that 
establishes your final tax liability and not before.) 
 
Step One: Taxpayer must file the abatement application with the municipality by March 1 following the notice of tax. 
Step Two: Municipality has until July 1 following the notice of tax to grant or deny the abatement application. 
Step Three: Taxpayer may file an appeal either at the BTLA (RSA 76:16-a) or in the superior court (RSA 76:17), but 


not both.  An appeal must be filed: 
 


1) no earlier than:  a) after receiving the municipality’s decision on the abatement application; 
or b) July 1 following the notice of tax if the municipality has not responded to the abatement 
application; and 
 


2) no later than September 1 following the notice of tax. 
 
EXCEPTION: If your municipality’s final tax bill was sent out after December 31 (as determined by the BTLA), the 
above deadlines are modified as follows (RSA 76:1-a; RSA 76:16-d, II): 
 
Step One: 2 months after notice of tax; 
Step Two: 6 months after notice of tax; and 
Step Three: 8 months after notice of tax. 
 
FORM COMPLETION GUIDELINES: 
 
1. SECTION E.  Municipalities may abate taxes “for good cause shown.”  RSA 76:16.  Good cause is generally 


established by showing an error in the assessment calculation or a disproportionate assessment.  Good cause can also 
be established by showing poverty and inability to pay the tax. 


 
2. SECTION G.  If the abatement application is based on disproportionate assessment, the taxpayer has the burden to 


show how the assessment was disproportionate.  To carry this burden the taxpayer must show: a) what the property 
was worth (market value) on the assessment date; and b) the property’s “equalized assessment” exceeded the 
property’s market value.  To calculate the equalized assessment, simply divide the assessment by the municipality’s 
equalization ratio (assessment ÷ ratio).  Because a property’s market value is a crucial issue, taxpayers must have an 
opinion of the market value estimate.  This value estimate can be shown by obtaining an appraisal or presenting 
sales of comparable properties. 


 
3. SECTION H.  The applicant(s) must sign the application even if a representative (e.g. Tax Representative, 


Attorney, or other Advocate) completes Section I. 
 
4. Make a copy of this document for your own records. 



Lsmith
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FOR MUNICIPALITY USE ONLY: 
 
Town File No.: _________________ 
 
Taxpayer Name: ________________ 


 
         
 
 
 
 
 
 


RSA 76:16 ABATEMENT APPLICATION TO MUNICIPALITY 
 


SECTION A. Party(ies) Applying (Owner(s)/Taxpayer(s)) 
 
Name(s):             
 
Mailing Address:            
 
Telephone Nos.:  (Home) _________ (Cell) _________ (Work) _________ (Email) _________________  
 
Note:  If an abatement is granted and taxes have been paid, interest on the abatement shall be paid in 
accordance with RSA 76:17-a.  Any interest paid to the applicant must be reported by the municipality 
to the United States Internal Revenue Service, in accordance with federal law.  Prior to the payment of 
an abatement with interest, the taxpayer shall provide the municipality with the applicant’s social 
security number or federal tax identification number.  Municipalities shall treat the social security or 
federal tax identification information as confidential and exempt from a public information request 
under RSA 91-A. 
 
SECTION B. Party’s(ies’) Representative if other than Person(s) Applying (Also Complete Section A) 
 
Name(s):             
 
Mailing Address:            
 
Telephone Nos.: (Home) _________ (Cell) _________ (Work) _________ (Email) __________________        
 
SECTION C. Property(ies) for which Abatement is Sought 
 
List the tax map and lot number, the actual street address and town of each property for which abatement is 
sought, a brief description of the parcel, and the assessment. 
 
Town Parcel ID# Street Address/Town  Description  Assessment 
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SECTION D. Other Property(ies) 


List other property(ies) in the municipality owned in the same name(s), even if abatements for the other 
property(ies) have not been sought.  The taxpayer’s entire real property estate must be considered in determining 
whether the appealed property(ies) is (are) disproportionately assessed. 


Town Parcel ID# Street Address/Town  Description  Assessment 


SECTION E. Reasons for Abatement Application 


RSA 76:16 provides that an abatement may be granted for “good cause shown.”  “Good cause” generally means: 
1) establishing an assessment is disproportionate to market value and the municipality’s level of assessment; or
2) establishing poverty and inability to pay the tax.  This form can be utilized for either basis of requesting an
abatement.  The taxpayer has the burden to prove good cause for an abatement. 


1) If claiming disproportionality, state with specificity all the reasons supporting your application.
Statements such as “taxes too high,” “disproportionately assessed” or “assessment exceeds market value”
are insufficient.  Generally, specificity requires the taxpayer to present material on the following (all may
not apply):


1. physical data – incorrect description or measurement of property;
 2. market data – the property’s market value on the April 1 assessment date, supported by


comparable sales or a professional opinion of value; and/or
3. level of assessment – the property’s assessment is disproportionate by comparing the property’s


market value and the town-wide level of assessment.


Note: If you have an appraisal or other documentation, please submit it with this application. 


2) If claiming poverty or inability to pay, state in detail why abatement of taxes is appropriate as opposed to
some other relief such as relocating, refinancing or obtaining some alternative public assistance.
Ansara v. City of Nashua, 118 N.H. 879 (1978).


(Attach additional sheets if needed.)
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SECTION F. Taxpayer’s(s’) Opinion of Market Value 


State your opinion of the market value of the property(ies) appealed as of April 1 of the year under appeal. 


Town Parcel ID#     Appeal Year Market Value $  


Town Parcel ID#     Appeal Year Market Value $  


Explain the basis for your value opinion(s).  (Attach additional sheets if necessary.) 


SECTION G. Sales, Rental and/or Assessment Comparisons 


List the properties you are relying upon to show overassessment of your property(ies).  If you are appealing an 
income producing property, list the comparable rental properties and their rents. 
(Attach additional sheets if needed.) 


Town Parcel ID# Street Address Sale Price/Date of Sale Rents Assessment 


SECTION H. Certification by Party(ies) Applying 


Pursuant to BTLA Tax 203.02(d), the applicant(s) MUST sign the application.  By signing below, the Party(ies) 
applying certifies (certify) and swear(s) under the penalties of RSA ch. 641 the application has a good faith basis, 
and the facts stated are true to the best of my/our knowledge. 


Date: 
(Signature)  


(Signature)


(Print Name)


(Print Name)
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SECTION I. Certification and Appearance by Representative (If Other Than Party(ies) Applying) 


By signing below, the representative of the Party(ies) applying certifies and swears under penalties of 
RSA ch. 641: 


1. all certifications in Section H are true;


2. the Party(ies) applying has (have) authorized this representation and has (have) signed this application;
and


3. a copy of this form was sent to the Party(ies) applying.


(Representative’s Signature) 


SECTION J. Disposition of Application* (For Use by Selectmen/Assessor) 


*RSA 76:16, II states: the municipality “shall review the application and shall grant or deny the application in
writing by July 1 after notice of tax date . . . .” 


Abatement Request: GRANTED    Revised Assessment: $    DENIED 


Remarks: 


Date: 


(Selectmen/Assessor Signature) (Selectmen/Assessor Signature) 


(Selectmen/Assessor Signature) (Selectmen/Assessor Signature) 
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Date: ______________________ ___________________
(Print Name)





		TAX YEAR APPEALED: 2021

		Town File No: 

		Taxpayer Name: 

		Mailing Address: 

		Mailing Address_2: 

		Town Parcel ID 1: 

		Town Parcel ID 2: 

		Town Parcel ID 3: 

		Town Parcel ID 4: 

		Town Parcel ID 5: 

		Attach additional sheets if needed 1: 

		Attach additional sheets if needed 2: 

		Attach additional sheets if needed 3: 

		Attach additional sheets if needed 4: 

		Appeal Year Market Value: 

		Appeal Year Market Value_2: 

		Explain the basis for your value opinions  Attach additional sheets if necessary 1: 

		Explain the basis for your value opinions  Attach additional sheets if necessary 2: 

		Explain the basis for your value opinions  Attach additional sheets if necessary 3: 

		Explain the basis for your value opinions  Attach additional sheets if necessary 4: 

		Revised Assessment: 

		DENIED: 

		Remarks 1: 

		Remarks 2: 

		Remarks 3: 

		Remarks 4: 

		Remarks 5: 

		Taxpayer(s) Name: 

		Representative Name: 

		Town Parcel ID 1 - 6: 

		Town Parcel ID 1-7: 

		Town Parcel ID 8: 

		Town Parcel ID 9: 

		MV: 

		Town Parcel ID 10: 

		Town Parcel ID 11: 

		Town Parcel ID 12: 

		Town Parcel ID 13: 

		Town Parcel ID 14: 

		Town Parcel ID 15: 

		Date: 

		Date 2: 

		Granted: 

		Date 4: 

		Home Phone: 

		Cell Phone: 

		Work Phone: 

		Email Address: 

		Home Number For Rep: 

		Cell Number of Rep: 

		Work Number of Rep: 

		Email of Rep: 

		Signature 2: 

		Print Name 2: 

		Print Name 3: 







 

Valuation, revaluation, and the methodology used by assessors is regulated by state law and the
guidelines set by the Assessing Standards Board, and monitored by the NH Department of Revenue
Administration, Municipal and Property division.  the DRA monitor directly oversees and validates every
step of the revaluation process, from the contract between the municipality and the contracted assessors
agent, through the revaluation process via independent sampling, to the validation of the USPAP report
which outlines the methodology used and how it was applied during the process.  This is done at the state
level to ensure accuracy and equity across town borders.  If you believe that the methodology used by
Corcoran Consulting was incorrect or incorrectly applied, you should reach out to NH DRA as they are the
body with oversight authority in this matter, not the Select Board. 

 

With regards to making the public aware of the abatement process, that information was included in the
letter sent to affected property owners and is on the assessing page of the website.  Anyone who has
questions or concerns about their property assessment can meet with Marybeth Walker.  If you or anyone
else believe that your property was reassessed incorrectly, you are encouraged to fill out the attached
abatement form and submit it before the March 1 deadline. 

 

Yours,

-Nicole

 

Nicole MacStay

Town Administrator

Peterborough, New Hampshire

p: (603) 924-8000 x. 101

f: (603) 925-0908

w: www.peterboroughnh.gov

 

 

From: Loretta Laurenitis <lbonlaur@yahoo.com> 
Sent: Monday, January 10, 2022 11:38 AM
To: SelectBoard <selectboard@peterboroughnh.gov>; Nicole MacStay
<nmacstay@peterboroughnh.gov>
Cc: Nicole MacStay <nmacstay@peterboroughnh.gov>
Subject: Request for Public Hearing with Corcoran Consulting

 

To the Peterborough Select Board and Town Administration:

 

I am requesting that a Public Hearing be held with Corcoran Consulting, the Town's Assessing Agents,

http://www.peterboroughnh.gov/


regarding the New Assessments and Tax Bills, to discuss the process used and to answer questions from
the public. It is vital that this occur in a timely manner because the deadline to challenge or file a tax
abatement is March 1st.

 

There are concerns among a number of Town citizens about how their tax assessments were determined
and why tax payers' bills have gone up significantly. Corcoran Consulting needs to address these issues
in a public session to explain the methods used and to respond to specific questions from Town
residents. Since Corcoran Consulting is paid by the Town to provide this service, clearly the Select Board
has the right to require that Corcoran Consulting hold a Public Hearing (not a Public Meeting, but a Public
Hearing) so tax payers have the opportunity to raise concerns and to have those concerns addressed in
public.

 

I know you have already received detailed information from Sharon Monahan about the 2021 Property
Assessments. My shared issues have to do specifically with the following:

 

    1. What are the Neighborhood Codes used in this process? When were they established and why,
what is the purpose of different Neighborhood Codes, how have they changed over time, and how are
they used in determining tax assessments?

 

    2. Why have land values of small parcels been assessed at more than the land values of larger
parcels? That seems illogical and counter-intuitive. It will also clearly have an impact on the affordability
of housing in Peterborough.

 

Please let me know your response to my request. In scheduling a Public Hearing, please consider holding
it at 6:30 PM so people who work until 5:00 PM would be more likely to be able to attend.

 

Thank you,

 

Loretta Laurenitis

 

____________________ Confidentiality notice: This email transmission may contain confidential or
legally privileged information that is intended only for the individual or entity named in the e-mail address.
If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, or
reliance upon the contents of this e-mail is strictly prohibited. If you have received this e-mail transmission
in error, please reply to the sender, so that arrangements can be made for proper delivery, and then
please delete the message from your inbox. ___________________



From: Nicole MacStay
To: shrnmonahan; SelectBoard
Cc: Alison Sylvia Kreutz
Subject: RE: Public Hearing Request re 2021 Property Assessments
Date: Monday, January 10, 2022 11:34:17 AM
Attachments: Abatement Process Info for Distribution .docx

2021_Abatement_Application.pdf

Dear Sharon,
 
Valuation, revaluation, and the methodology used by assessors is regulated by state law and the
guidelines set by the Assessing Standards Board, and monitored by the NH Department of Revenue
Administration, Municipal and Property division.  the DRA monitor directly oversees and validates
every step of the revaluation process, from the contract between the municipality and the
contracted assessors agent, through the revaluation process via independent sampling, to the
validation of the USPAP report which outlines the methodology used and how it was applied during
the process.  This is done at the state level to ensure accuracy and equity across town borders.  If
you believe that the methodology used by Corcoran Consulting was incorrect or incorrectly applied,
you should reach out to NH DRA as they are the body with oversight authority in this matter, not the
Select Board. 
 
With regards to making the public aware of the abatement process, that information was included in
the letter sent to affected property owners and is on the assessing page of the website.  Anyone
who has questions or concerns about their property assessment can meet with Marybeth Walker.  If
you or anyone else believe that your property was reassessed incorrectly, you are encouraged to fill
out the attached abatement form and submit it before the March 1 deadline. 
 
Yours,
-Nicole
 
Nicole MacStay
Town Administrator
Peterborough, New Hampshire
p: (603) 924-8000 x. 101
f: (603) 925-0908
w: www.peterboroughnh.gov
 

From: shrnmonahan <shrnmonahan@gmail.com> 
Sent: Monday, January 10, 2022 9:30 AM
To: SelectBoard <selectboard@peterboroughnh.gov>; Nicole MacStay
<nmacstay@peterboroughnh.gov>
Cc: Nicole MacStay <nmacstay@peterboroughnh.gov>; Alison Sylvia Kreutz
<AKreutz@PeterboroughNH.gov>; John J. Ratigan <jratigan@dtclawyers.com>
Subject: Public Hearing Request re 2021 Property Assessments
 
Dear Selectboard and Administration:
1. This is a Request for a Public Hearing re 2021 Property Assessments

mailto:nmacstay@peterboroughnh.gov
mailto:shrnmonahan@gmail.com
mailto:selectboard@peterboroughnh.gov
mailto:AKreutz@peterboroughnh.gov
http://www.peterboroughnh.gov/
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Abatement Process

Those who feel their real estate assessment is unfairly high may apply for an abatement, or reduction, of their property’s assessed value. Under State law, municipalities may abate taxes and interest accrued on such tax “for good cause shown." (RSA 76:16) “Good cause,” is generally established by showing an error in the assessed value, a disproportionate assessment, or other grounds. 



Abatement applications may be found at the Administration Office of the Peterborough Town House on 1 Grove Street or online under the ‘Assessing’ section on the official town website (www.peterboroughnh.gov). Taxpayers may also request abatement application be mailed to them. 

Generally, once an abatement application has been submitted, a Town employee will reach out to schedule an appointment for a qualified professional to visit the property in order to inspect it and confirm the details as stated in the abatement application (unless the property was very recently inspected and relevant details reviewed). 

A report with the findings would then be provided to the Assessor. If the Assessor determines that the property was indeed incorrectly valued, the owner will receive a refund of overages paid in taxes, with interest, and the assessed value will be corrected. 


Key Dates/Deadlines and Submission Information: 

There is window each year for abatement applications. Following issue of the fall tax bill, application for abatement must be submitted by March 1st. Applications may be dropped off in-person to the Administrative Office in the Peterborough Town House, deposited in the secure Town House mail slot (found on the doors to the left of the main front doors) or mailed to the Assessing Office:

Town of Peterborough

ATTN: Assessing

1 Grove Street

Peterborough, NH 03458



Assessing Officials are to grant or deny the abatement by the July 1st. Typically a letter is sent to the applicant to notify them of their application status once decision has been made. 



The taxpayer may appeal the denial of an abatement to The Board of Tax and Land Appeals or to Superior Court, but not both, by September 1st.
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TAXPAYER’S RSA 76:16 ABATEMENT APPLICATION TO MUNICIPALITY 
 


TAX YEAR APPEALED ___________ 
 


INSTRUCTIONS 
 
1. Complete the application by typing or printing legibly in ink.  This application does not stay the collection of 


taxes; taxes should be paid as assessed.  If an abatement is granted, a refund with interest will be made. 
 
2. File this application with the municipality by the deadline (see below).  Date of filing is the date this form is either 


hand delivered to the municipality, postmarked by the post office, or receipted by an overnight delivery service. 
 
DEADLINES:  The “notice of tax” means the date the board of tax and land appeals (BTLA) determines the last tax 
bill was sent by the municipality.  (If your municipality bills twice annually, you must apply after the bill that 
establishes your final tax liability and not before.) 
 
Step One: Taxpayer must file the abatement application with the municipality by March 1 following the notice of tax. 
Step Two: Municipality has until July 1 following the notice of tax to grant or deny the abatement application. 
Step Three: Taxpayer may file an appeal either at the BTLA (RSA 76:16-a) or in the superior court (RSA 76:17), but 


not both.  An appeal must be filed: 
 


1) no earlier than:  a) after receiving the municipality’s decision on the abatement application; 
or b) July 1 following the notice of tax if the municipality has not responded to the abatement 
application; and 
 


2) no later than September 1 following the notice of tax. 
 
EXCEPTION: If your municipality’s final tax bill was sent out after December 31 (as determined by the BTLA), the 
above deadlines are modified as follows (RSA 76:1-a; RSA 76:16-d, II): 
 
Step One: 2 months after notice of tax; 
Step Two: 6 months after notice of tax; and 
Step Three: 8 months after notice of tax. 
 
FORM COMPLETION GUIDELINES: 
 
1. SECTION E.  Municipalities may abate taxes “for good cause shown.”  RSA 76:16.  Good cause is generally 


established by showing an error in the assessment calculation or a disproportionate assessment.  Good cause can also 
be established by showing poverty and inability to pay the tax. 


 
2. SECTION G.  If the abatement application is based on disproportionate assessment, the taxpayer has the burden to 


show how the assessment was disproportionate.  To carry this burden the taxpayer must show: a) what the property 
was worth (market value) on the assessment date; and b) the property’s “equalized assessment” exceeded the 
property’s market value.  To calculate the equalized assessment, simply divide the assessment by the municipality’s 
equalization ratio (assessment ÷ ratio).  Because a property’s market value is a crucial issue, taxpayers must have an 
opinion of the market value estimate.  This value estimate can be shown by obtaining an appraisal or presenting 
sales of comparable properties. 


 
3. SECTION H.  The applicant(s) must sign the application even if a representative (e.g. Tax Representative, 


Attorney, or other Advocate) completes Section I. 
 
4. Make a copy of this document for your own records. 



Lsmith
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FOR MUNICIPALITY USE ONLY: 
 
Town File No.: _________________ 
 
Taxpayer Name: ________________ 


 
         
 
 
 
 
 
 


RSA 76:16 ABATEMENT APPLICATION TO MUNICIPALITY 
 


SECTION A. Party(ies) Applying (Owner(s)/Taxpayer(s)) 
 
Name(s):             
 
Mailing Address:            
 
Telephone Nos.:  (Home) _________ (Cell) _________ (Work) _________ (Email) _________________  
 
Note:  If an abatement is granted and taxes have been paid, interest on the abatement shall be paid in 
accordance with RSA 76:17-a.  Any interest paid to the applicant must be reported by the municipality 
to the United States Internal Revenue Service, in accordance with federal law.  Prior to the payment of 
an abatement with interest, the taxpayer shall provide the municipality with the applicant’s social 
security number or federal tax identification number.  Municipalities shall treat the social security or 
federal tax identification information as confidential and exempt from a public information request 
under RSA 91-A. 
 
SECTION B. Party’s(ies’) Representative if other than Person(s) Applying (Also Complete Section A) 
 
Name(s):             
 
Mailing Address:            
 
Telephone Nos.: (Home) _________ (Cell) _________ (Work) _________ (Email) __________________        
 
SECTION C. Property(ies) for which Abatement is Sought 
 
List the tax map and lot number, the actual street address and town of each property for which abatement is 
sought, a brief description of the parcel, and the assessment. 
 
Town Parcel ID# Street Address/Town  Description  Assessment 
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SECTION D. Other Property(ies) 


List other property(ies) in the municipality owned in the same name(s), even if abatements for the other 
property(ies) have not been sought.  The taxpayer’s entire real property estate must be considered in determining 
whether the appealed property(ies) is (are) disproportionately assessed. 


Town Parcel ID# Street Address/Town  Description  Assessment 


SECTION E. Reasons for Abatement Application 


RSA 76:16 provides that an abatement may be granted for “good cause shown.”  “Good cause” generally means: 
1) establishing an assessment is disproportionate to market value and the municipality’s level of assessment; or
2) establishing poverty and inability to pay the tax.  This form can be utilized for either basis of requesting an
abatement.  The taxpayer has the burden to prove good cause for an abatement. 


1) If claiming disproportionality, state with specificity all the reasons supporting your application.
Statements such as “taxes too high,” “disproportionately assessed” or “assessment exceeds market value”
are insufficient.  Generally, specificity requires the taxpayer to present material on the following (all may
not apply):


1. physical data – incorrect description or measurement of property;
 2. market data – the property’s market value on the April 1 assessment date, supported by


comparable sales or a professional opinion of value; and/or
3. level of assessment – the property’s assessment is disproportionate by comparing the property’s


market value and the town-wide level of assessment.


Note: If you have an appraisal or other documentation, please submit it with this application. 


2) If claiming poverty or inability to pay, state in detail why abatement of taxes is appropriate as opposed to
some other relief such as relocating, refinancing or obtaining some alternative public assistance.
Ansara v. City of Nashua, 118 N.H. 879 (1978).


(Attach additional sheets if needed.)
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SECTION F. Taxpayer’s(s’) Opinion of Market Value 


State your opinion of the market value of the property(ies) appealed as of April 1 of the year under appeal. 


Town Parcel ID#     Appeal Year Market Value $  


Town Parcel ID#     Appeal Year Market Value $  


Explain the basis for your value opinion(s).  (Attach additional sheets if necessary.) 


SECTION G. Sales, Rental and/or Assessment Comparisons 


List the properties you are relying upon to show overassessment of your property(ies).  If you are appealing an 
income producing property, list the comparable rental properties and their rents. 
(Attach additional sheets if needed.) 


Town Parcel ID# Street Address Sale Price/Date of Sale Rents Assessment 


SECTION H. Certification by Party(ies) Applying 


Pursuant to BTLA Tax 203.02(d), the applicant(s) MUST sign the application.  By signing below, the Party(ies) 
applying certifies (certify) and swear(s) under the penalties of RSA ch. 641 the application has a good faith basis, 
and the facts stated are true to the best of my/our knowledge. 


Date: 
(Signature)  


(Signature)


(Print Name)


(Print Name)
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SECTION I. Certification and Appearance by Representative (If Other Than Party(ies) Applying) 


By signing below, the representative of the Party(ies) applying certifies and swears under penalties of 
RSA ch. 641: 


1. all certifications in Section H are true;


2. the Party(ies) applying has (have) authorized this representation and has (have) signed this application;
and


3. a copy of this form was sent to the Party(ies) applying.


(Representative’s Signature) 


SECTION J. Disposition of Application* (For Use by Selectmen/Assessor) 


*RSA 76:16, II states: the municipality “shall review the application and shall grant or deny the application in
writing by July 1 after notice of tax date . . . .” 


Abatement Request: GRANTED    Revised Assessment: $    DENIED 


Remarks: 


Date: 


(Selectmen/Assessor Signature) (Selectmen/Assessor Signature) 


(Selectmen/Assessor Signature) (Selectmen/Assessor Signature) 
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Date: ______________________ ___________________
(Print Name)





		TAX YEAR APPEALED: 2021

		Town File No: 

		Taxpayer Name: 

		Mailing Address: 

		Mailing Address_2: 

		Town Parcel ID 1: 

		Town Parcel ID 2: 

		Town Parcel ID 3: 

		Town Parcel ID 4: 

		Town Parcel ID 5: 

		Attach additional sheets if needed 1: 

		Attach additional sheets if needed 2: 

		Attach additional sheets if needed 3: 

		Attach additional sheets if needed 4: 

		Appeal Year Market Value: 

		Appeal Year Market Value_2: 

		Explain the basis for your value opinions  Attach additional sheets if necessary 1: 

		Explain the basis for your value opinions  Attach additional sheets if necessary 2: 

		Explain the basis for your value opinions  Attach additional sheets if necessary 3: 

		Explain the basis for your value opinions  Attach additional sheets if necessary 4: 

		Revised Assessment: 

		DENIED: 
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		Taxpayer(s) Name: 

		Representative Name: 

		Town Parcel ID 1 - 6: 
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		Date: 

		Date 2: 

		Granted: 

		Date 4: 

		Home Phone: 

		Cell Phone: 

		Work Phone: 

		Email Address: 

		Home Number For Rep: 

		Cell Number of Rep: 

		Work Number of Rep: 

		Email of Rep: 

		Signature 2: 

		Print Name 2: 

		Print Name 3: 







Marybeth Walker Corcoran Consulting are the assessing consultants/agents for the 2021 Revaluation. The 2021
Property Assessments are disproportionate and skewed. A public hearing with Corcoran Consulting is needed to
review the Methodology, land sales used, Neighborhood Codes, and new land valuations employed in the 2021
Assessed Values in Peterborough. The public should also be made aware of the abatement process since the
deadline for filing is March 1, 2022.

2. Request that the Neighborhood Codes Map prepared by the Town of Peterborough be
available to the Public on the Assessing Page. (attached)
And that the 2021 Peterborough Assessed Values of parcels by owner and street address be
reposted to include Neighborhood Code and Acreage (land area) for the public.
 
3. I have attached supporting documentation in making this request. I urge the administration to do their own
analysis prior to the public hearing.
--
 Sharon Monahan
 Site Succor Design LLC
 3 Central Street
 Peterborough, NH 03458
 www.sitesuccordesign.com
 603.924.8774 
____________________ Confidentiality notice: This email transmission may contain
confidential or legally privileged information that is intended only for the individual or entity
named in the e-mail address. If you are not the intended recipient, you are hereby notified that
any disclosure, copying, distribution, or reliance upon the contents of this e-mail is strictly
prohibited. If you have received this e-mail transmission in error, please reply to the sender, so
that arrangements can be made for proper delivery, and then please delete the message from
your inbox. ___________________

http://www.sitesuccordesign.com/


From: Nicole MacStay
To: Alison Sylvia Kreutz
Subject: Fwd: MAST Complete Streets
Date: Friday, January 14, 2022 1:12:11 PM

-Nicole

From: Danica Melone <dmelone@peterboroughnh.gov>
Sent: Wednesday, January 12, 2022 11:32:56 AM
To: Seth MacLean <seth@peterboroughnh.gov>; Nicole MacStay <nmacstay@peterboroughnh.gov>
Subject: FW: MAST Complete Streets
 
More good news!
 
 
 
_________________________
Danica Melone
Town Planner
1 Grove Street
Peterborough, NH 03458
P: (603) 924-8000 ext. 116
F: (603) 925-0908
www.townofpeterborough.gov
 
 

From: Henry Underwood <hunderwood@swrpc.org> 
Sent: Wednesday, January 12, 2022 11:24 AM
To: Danica Melone <dmelone@peterboroughnh.gov>
Subject: RE: MAST Complete Streets
 
Hello Danica,
 
I apologize for the delay in getting a notice out to you. We have a high volume of production right
now that has led to delays. Good news - Peterborough’s project was approved by MAST for
funding at the requested amount ($30,000)! As the project contact, you will receive a letter and
grant agreement shortly. As the fiscal agent for the MAST grant, SWRPC will reimburse the project
costs over the duration of the project. The short agreement specifies how this takes place.
 
Again, apologies for the delay and congratulations on the award. Please give me a call or write back
if you have additional questions or concerns.
 
Best,
 
Henry Underwood

mailto:nmacstay@peterboroughnh.gov
mailto:AKreutz@peterboroughnh.gov
http://www.townofpeterborough.gov%20%0d/


 

From: Danica Melone <dmelone@peterboroughnh.gov> 
Sent: Wednesday, January 12, 2022 10:55 AM
To: Henry Underwood <hunderwood@swrpc.org>
Subject: MAST Complete Streets
 
Hi Henry,
 
I wanted to check in to see if there’s any word on the MAST Complete Streets 2021 grants.
 
Thanks, 
Danica
 
 
 
 
_________________________
Danica Melone
Town Planner
1 Grove Street
Peterborough, NH 03458
P: (603) 924-8000 ext. 116
F: (603) 925-0908
www.townofpeterborough.gov
 
 
____________________ Confidentiality notice: This email transmission may contain
confidential or legally privileged information that is intended only for the individual or entity
named in the e-mail address. If you are not the intended recipient, you are hereby notified that
any disclosure, copying, distribution, or reliance upon the contents of this e-mail is strictly
prohibited. If you have received this e-mail transmission in error, please reply to the sender, so
that arrangements can be made for proper delivery, and then please delete the message from
your inbox. ___________________

mailto:dmelone@peterboroughnh.gov
mailto:hunderwood@swrpc.org
http://www.townofpeterborough.gov%20%0d/
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MINUTES 
SELECT BOARD 

TOWN OF PETERBOROUGH 
Tuesday, December 7, 2021 – 5:00 PM 

1 Grove Street, Peterborough, New Hampshire 
 

Present: Tyler Ward, Bill Taylor, William Kennedy 
Also Present: Seth MacLean, Ali Kreutz      
The meeting was broadcast on Comcast Channel 22, YouTube, and Ustream and recorded for posterity. 
 
Chair Ward opened the meeting at 5:00 PM. 
 
Zach Paight (NHDOT), Route 101 Bridge Reconstruction Project Overview 
Mr. Paight presented a PowerPoint detailing the Route 101 Bridge Reconstruction, an $8.5 million project 
with E.D. Swett as contractor.  
He provided background details about the existing bridge, which was built in the early 60’s, and compared it 
to the new bridge design, the process of which started in 2012.  
Mr. Paight reviewed the construction phasing and traffic changes that are to be expected. The designated left 
turning lane (eastbound) will be removed, but two lanes for two-way traffic will remain. The trail under the 
bridge has already been closed, and traffic signals adjusted. Concrete barrier placement and temporary 
striping, along with removal of the left turning lane are scheduled for next week (12/15/21).   
In phase two, the lanes will be shifted onto the newly constructed section, so work can shift to the other 
section (10/1/22). 
Improvements will include new waterline, new lighting on pathway under the bridge, improved intersection 
lighting, new sidewalks, drainage improvements, and permanent traffic signals.  
The limitations of the sidewalk were discussed; the sidewalk will only extend the length of bridge to the first 
driveway on Granite Street (northbound side). 
The estimated completion date for the project is October 27, 2023 (subject to change).  
On behalf of the DOT, Mr. Paight requested that travelers use care and caution in the work zone. Questions 
and issues can be directed to Mr. MacLean or Mr. Paight (Zachary.w.paight@dot.nh.gov).  
 
Chair Ward asked if there were plans for replanting, as a number of large trees were removed.  
Mr. Paight said there are plans to replace some of the trees that were removed between Ocean State & the 
highway, and at the bottom of the hill on the eastern side of the bridge.  
 
Mr. Kennedy asked about the platform built off of Route 101. 
Mr. Paight explained that it was needed for the cranes to reach the central pier so drill work could be 
completed.  
 
Mr. MacLean said the project “came up quick” but the State took the Main Street Bridge closure into account 
and was flexible. He thanked Mr. Paight for the DOT’s flexibility and assistance. 
 
From the audience, Kathleen Allen asked why this project wasn’t delayed until after the Main Street Bridge 
was completed. 
Mr. Paight explained that there were certain windows in regard to funding, and further delay could have 
caused additional cost escalation.  
 
From the audience, Don Parkhurst said, “the longer you wait, the more it’s going to cost you.” 
 
From the audience, Carol Nelson said she applauded Mr. Paight’s presentation.  
 
Aaron LaChance (Hoyle Tanner), Main Street Bridge Project Update 
Mr. LaChance shared that he has been involved with the Main Street Bridge Reconstruction Project since 
2014.  

mailto:Zachary.w.paight@dot.nh.gov
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He provided a brief history of the project. Engineering study began in 2009, with construction starting in 
2020. There was a PowerPoint presentation which included numerous photos. He provided a detailed recap 
of the construction process. 
Mr. LaChance spoke of the challenges encountered throughout the project, including complications caused 
by COVID (labor shortages, supply chain issues, limited travel ability), weather (Christmas Day flood, rainiest 
July ever recorded), and the overturned drill rig.  
 
The Main Street Bridge will be open (two lanes) on Wednesday, 12/15/21. Final completion milestone will be 
adjusted, most likely to a date in July 2022.  He confirmed that the temporary pedestrian bridge will remain in 
place for the duration of the project.  
 
As weather and river conditions allow, work will continue to complete boulder wall reconstruction, sidewalk 
construction, railing installation, continued installation of masonry façade on retaining wall and removal of 
bridge formwork. 
Spring to early summer of 2022 will bring storm drainage improvements, completion of sidewalks, roadway 
paving, and finally site cleanup. There will be some need for intermittent closures and alternating one-way 
traffic, but advance notice will be provided.  
 
Mr. Kennedy asked for clarification on Route 202 lane closures.  
Mr. MacLean said both lanes would be open again through much of the winter, but alternating one-way 
traffic would be needed again probably beginning in April, though the schedule was still being finalized. He 
commended the professionalism of Hoyle and Tanner and the work done by the construction team, saying he 
was very impressed with the efforts of all involved. 
 
Chair Ward asked about installation of the crosswalk in front of the Library. 
Mr. Lachance said that would occur towards the end of the project, and would include a flashing beacon.   
 
Mr. Kennedy asked about the railings planned for the Bridge.  
Mr. Lachance said the style was similar to the black rails that can be seen on the Elm Street Bridge. 
 
Mr. Kennedy asked if there was any kind of ceremony planned for the grand opening of the Bridge. 
Mr. MacLean said he would encourage the Board to consider it, as it was worthy of celebrating. 
 
Chair Ward asked about future changes to the parking layout. 
Mr. MacLean said he believed the Board and past administrator had committed to putting together a 
Downtown Parking Plan at the conclusion of the project. 
 
Mr. MacLean noted Peterborough’s downtown merchants have been incredibly patient and gracious 
throughout the project.  
 
EDA & Housing Subcommittee: Affordable Housing Subcommittee 
Presentation tabled at the request of the committee. 
 
Vote to Endorse NH Businesses for a Path to Citizenship 
Ms. Julie Zimmer presented Chair Ward with an official copy of the endorsement to members of Congress in 
support of business owners and immigrants. She said she is not a business owners, but she’s “an ally and a 
consumer.” She said the substantial number of ‘Help Wanted’ signs around town are noticeable, and 
immigrants have found their immigration status is a barrier to them filling those jobs. She urged the Board to 
support the measure, which she said is a ‘Win-Win-Win’ for immigrants, businesses, and consumers. 
She said the measure involves four groups of workers: Dreamers, Farm Workers, TPS (Temporary Protected 
Status), and Essential Workers. 
Several audience members identified themselves as in support of the measure. They were: 
Sandra Garcia 
Rick Leetham 
Anne Leetham 
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Gloria Anderson 
Kath Allen 
Ms. Allen added she has been involved since May, and many people in New Hampshire are in support of 
immigrants being able to work. She said there are people who want to start contributing to the workforce, but 
aren’t able to. 
 
Chair Ward asked what the resistance is to the measure. 
Ms. Zimmer said, in the past, the argument was that immigrants were taking jobs from other workers, but 
that argument was no longer viable. 
 
Ms. Allen added that Senators Shaheen and Hassan have not come through in their promises for support; 
“They need to be backing these immigrants.”  
 
Mr. Kennedy said, “I support this wholly.” He asked for clarification from Ms. Zimmer regarding what the 
Board was supporting (the letter references ‘Business Owners’ specifically).  
Ms. Zimmer clarified that she was looking for the Board to craft their own letter of support for the measure. 
Chair Ward said the letter could be tweaked accordingly.  
 
Mr. Taylor recommended that Ms. Zimmer reach out to Monadnock Community Hospital and NHBB.  
 
Motion: Chair Ward made a motion to compose a letter in support of the Pathway to Citizenship to be sent to 
Congress.  
Vote: Mr. Kennedy seconded. All in favor. Motion passed.  
 
Mr. Taylor noted that “this is such a dramatic need” that the Board, which generally tries to avoid larger 
political movements, agreed that this is worth supporting.  
 
Ms. Allen noted it’s a non-partisan movement.  
 
Chair Ward asked about timeframe.  
Ms. Zimmer said it would be good to get the letter out as soon as possible.  
 
Carol Nelson said a local business owner had commented to her that he was so desperate for help that if he 
could legally drive a bus to another country and fill it with willing workers and bring them back, he would do 
it in a heartbeat. 
 
Vote to Approve Select Board Meeting Minutes of November 16th & November 23rd 
Motion: Chair Ward made a motion to approve the Select Board Minutes of November 16th & 23rd, 2021. 
Vote: Mr. Taylor seconded. All in favor. Motion carried. 
 
Mr Kennedy recused himself from the Minutes of November 23rd as he was not in attendance. 
 
Mr. Kennedy said the Community Power Task Force is completing their second round of conservations with 
providers and is getting ready to make a selection, and they are eager to present to the Board for approval.  
The next step after approval would be putting together the Community Power Plan for presentation at Town 
Meeting.  
There was a discussion about when the next Select Board meeting will be held. It was determined there would 
not be another meeting in December, and so the item will added to an agenda in January.  
 
Mr. Taylor said the Recreation budget was reviewed at last week’s Rec Committee meeting, and was up only a 
negligible amount from last year.  
 
Mr. Kennedy said he’s working with the PREP Team, which is looking at power use around town and 
developing a plan for further energy-reduction measures.  
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Motion: Mr. Taylor made a motion to adjourn the meeting at 6:09 PM 
Vote: Mr. Kennedy seconded. All in favor. Motion carried.  
 
 
Respectfully Submitted, 
Alison Kreutz, Assistant to the Town Administrator 

 
 
 

PETERBOROUGH  
        SELECT BOARD: 
 
 
        ___________________________ 
        Tyler Ward 
 
          
        ___________________________ 
        Bill Taylor 
 
 
        ___________________________ 
        William Kennedy  
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MINUTES 
SELECT BOARD 

TOWN OF PETERBOROUGH 
Tuesday, January 4, 2022 – 5:00 PM 

1 Grove Street, Peterborough, New Hampshire 
 

Present: Tyler Ward, Bill Kennedy. Bill Taylor attended remotely, via Zoom 
Also Present: Nicole MacStay, Ali Kreutz, Lilli Gilligan, Danica Melone, Chief Walker 
Budget Committee Members: Carl Mabbs-Zeno, Al Lenos, James Long, Ron McIntire, Richard Lesser, Rich 
Clark, Don Parkhurst, Mandy Sliver, Bob Lambert     
This meeting was broadcast live on Ustream and YouTube, and was recorded for posterity. Comcast Channel 22 was 
experiencing technical difficulties. 
 
Chair Ward opened the meeting at 5:00 PM and wished everyone a Happy New Year.  
 
Proposed EDA Subcommittee on Affordable Housing 
EDA Chair James Kelly explained that the EDA was seeking Select Board approval for the creation of the 
Affordable Housing Subcommittee. Currently there are only three people on the potential subcommittee, but 
the goal is to have a total of seven, plus two alternates. 
Sharon Monahan said the Committee has been meeting unofficially on a monthly basis. She read aloud the 
mission of the Affordable Housing Subcommittee: 

The Affordable Housing Subcommittee of the EDA was established in 2021 by a majority vote of 
EDA members to be created for the purpose of coordinating efforts and initiating the development 
of such housing to enhance the economic resiliency of the community by collaborating with 
existing and prospective employers to attract and retain a diverse workforce which includes young 
people and families. 

 
Ms. Monahan then read aloud the goals: 

• Forge and maintain relationships with all large-scale employers and meet with them annually to 
review housing needs for staff 

• Keep an inventory of all housing which meets the definition of “affordable” and report on new 
affordable housing stock annually 

o Annual report should report on whether the “affordable” housing is affordable enough (i.e.- 
does low-income, workforce, section 8, etc. need to be promoted more heavily?) 

• Annually meet and collaborate with regional housing trusts, including but not limited to the 
Contoocook Valley Housing Trust, to explore opportunities for the community 

 
Chair Ward said those were “thorough goals and guidelines.” 
 
Mr. Kennedy asked if Select Board approval was required for appointing members. 
Ms. MacStay confirmed it was. 
 
From the audience, Kate Coon asked who currently serves on the EDA, and what the selection process will 
look like for subcommittee members. 
Ms. Monahan said volunteers would make a request to join by filling out a form, which would then be 
reviewed.  
Danica Malone listed the EDA Members: James Kelly, Jeanne Dietsch, Jerry Galus, Laura Gingras, Jaime 
Conley, Andrew Peterson, Megan Suokko and Nick Zotto. Bill Kennedy is Select Board liaison.  
 
Ms. Monahan said someone from the new Affordable Housing Committee would be actively involved in the 
housing chapter of the Master Plan.  
 



Select Board Minutes 01/04/2022                pg. 2 of 11 
Mr. Kennedy noted there are legal requirements to being an official committee (minutes, agenda posting, 
etc.).  
 
Ms. Coon said she thought the goals of the Affordable Housing Subcommittee were great and she was very 
happy to see them written down as actionable goals. 
 
From the audience, Frank Lesser asked if there was an existing definition for affordable housing.  
Ms. Monahan answered that the current definition it is the legal definition (under workforce housing).  
 
Motion: Mr. Kennedy made a motion to approve the formation of the Affordable Housing Subcommittee 
Vote: Chair Ward seconded. All in favor. Motion carried.  
 
Vote to Approve Revised Bond Refinancing Payment Schedule 
Finance Director Lilli Gilligan explained that in the process of closing the audit and setting the tax rate it was 
discovered there was an annual grant from NH Department of Environmental Services that helps to offset 
the bond for the Wastewater Treatment Plant ($205,831.00 in FY 2022). The grant (which totals more than 
$3.2 million) must be used to pay the bond at the WWTP, which is one of the bonds being refinanced. 
She continued that the Select Board originally voted to take the savings ($445,350.00) up front and not make 
a bond payment this year, while the other option was take the savings ($478,486.00) over 17 years. In order to 
be in compliance with the grant, the bond payment needs to be made this year, so the option with long-term 
savings is needed for the grant to be left intact.  
 
Chair Ward asked if it still had to be spanned over 17 years. 
Mrs. Gilligan confirmed. She added the Bond Bank graciously recalculated the last-minute change, and they 
are looking for a vote from the Board to select ‘Option 1.’  
 
Mrs. Gilligan said the money is already in the budget to make the bond payment this year. Ms. MacStay added 
there would be no effect whatsoever on taxes. 
 
Mr. Taylor said he was “just glad it was caught.” 
 
Motion: Chair Ward made a motion to approve the revised bond refinancing schedule as presented (Option 1). 
Vote: Mr. Kennedy seconded. All in favor. Motion carried.  
 
 
Vote to Appoint John Giffin as a Peterborough Police Officer 
Ms. MacStay said Mr. Giffin was highly recommended from Antrim, and Chief Guinard was happy to be 
bringing him on board. 
Motion: Mr. Taylor made a motion to appoint John Giffin as a Peterborough Police Officer. 
Vote: Chair Ward seconded. All in favor. Motion carried.  
 
Vote to Appoint Paul LaRoche to the Downtown TIF Advisory Board and EDA  
Mr. LaRoche introduced himself to the Board. He said he is a builder and developer in town who has lived in 
Peterborough his whole life, said he was seeking to be more involved in Town Government. He has more 
than 20 years’ experience in housing and development, so he feels his background could be beneficial in 
dealing with some of the issues Peterborough is facing.  
 
Mr. Kennedy said he was very impressed with Mr. LaRoche’s background, and he would be a great asset.  
Mr. Taylor said he thought it was great Mr. LaRoche was getting involved.  
 
Motion: Mr. Kennedy made a motion to appoint Paul LaRoche to both the EDA and Downtown TIF 
Advisory Board.  
Vote: Chair Ward seconded. All in favor. Motion carried.  
 
Chair Ward said Peterborough “has gotten far on volunteer help.”  
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Mr. Kennedy asked when the next Downtown TIF meeting was scheduled. 
Ms. Melone said the next meeting was scheduled for Friday, January 28th at 7:00 AM. The next EDA meeting 
is Monday, January 24th at 11:00 AM.  
 
Vote to Approve Select Board Meeting Minutes of November 2, 2021 
Motion: Chair Ward made a motion to approve the Select Board Minutes of November 2, 2021  
Vote: Mr. Taylor seconded. All in favor. Motion carried.  
 
Mr. Kennedy commended Ms. Kreutz “for taking such great notes.” 
 
Masking/Vaccine Proclamation (Other Business) 
Ms. MacStay explained that there has been extensive communication with Monadnock Community Hospital 
regarding the status of COVID-19 over the last few weeks - “They’re in a tough spot right now with 
COVID.” 
 
Chief Walker said there is still a lot of uncertainty around COVID, despite being two years into it, but the 
number of positive cases and infection rates are up. He said, though it is not feasible for Peterborough to 
have true mask mandate, “it doesn’t mean that it isn’t important for us as a community…to realize we should 
be doing everything we can to encourage residents to be safe and proactive for their health and the health of 
others.”   
He continued that MCH has worked really closely with the Town. Updated banners encouraging folks to stay 
masked and get vaccinated are up. MCH and other area hospitals are struggling with admissions and number 
of available beds. He proposed a proclamation for the Select Board to sign which would emphasize the need 
to stay vigilant, stay masked, get vaccinated, and follow other guidelines as presented by State and Federal 
health organizations.  
 
Chief Walker also reviewed a proposed requirement for masks in town-owned buildings, to be worn by both 
visitors and staff.  
 
Chair Ward asked if it would include town employees who work outside those buildings. 
Chief Walker said there is already an existing protocol for Emergency Medical Services personnel to have eye 
and respiratory protection. He said he believed every other department who had staff working outside of 
town buildings had existing policies as well.  
 
Chair Ward asked if other department heads or employees had been notified of this potential requirement. 
Ms. MacStay answered that it had not been discussed other than tangentially. She said, generally, over the past 
year the expectation has been that Town staff who have been interacting with the public have done so while 
wearing a mask or behind a barrier, except in certain situations. She added that it’s situation dependent. 
 
Chair Ward asked about the current situation at the Town Clerk’s Office.  
Ms. MacStay said there is Plexiglas up at the Town Clerk’s desk, and most people who enter the office are 
already masked. She said masks cannot be required of anyone with a health issue that prevents them from 
wearing a mask, and people have to be taken at their word. Those who choose not to enter the building due 
to a mask mandate will have the option of completing their business online or via mail if the situation allows.  
 
Ms. MacStay said that the police didn’t have the ability to patrol town buildings to serve as health officers, so 
it’s ultimately up to the discretion of the directors.  
 
Chair Ward said he felt it needed to be discussed with the Town Clerk and said steps should be taken “to 
make sure we didn’t get into the same situation as we did last year.” 
 
Mr. Taylor said, “anything we can do is a good move at this point.” 
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Mr. Kennedy said he wanted to emphasize the urgency of the situation, especially as it applied to the hospital 
and the challenges they are facing as a result. He said, though the notice is not a mandate, it’s being called a 
requirement, and he felt that was appropriate. 
 
Chair Ward said to Ms. MacStay that she would need to get staff and department heads on board as team 
players and advocates.  
She replied she felt it was certainly doable, and the requirement was in line with the Select Board’s power to 
determine how business is conducted in town buildings. 
 
Ms. MacStay read the proposed notice aloud: 

NOTICE 
 

Medical emergency requirement in effect until February 1, 2022. 
By order of the Board of Selectmen for the Town of Peterborough, NH: 

To enter and conduct business in this public building, you 
 

MUST WEAR A MASK OVER YOUR NOSE AND MOUTH 
REGARDLESS OF COVID-19 VACCINATION STATUS 

 
This requirement is made at the urgent request by the Monadnock Community Hospital with guidance from the federal Centers 

for Disease Control and Prevention. 
 

Exemptions include private offices and private meetings, 
 events for which the insured organizer takes responsibility for the health and well-being of attendees, 

or for valid medical reasons given by a doctor or other medical professional. 
 
 
Ms. MacStay said the notice, if approved, was to be revisited by the Board on a monthly basis, who would 
then vote to continue it or let it lapse. It would include all buildings owned by the Town, but would not 
include any outdoor spaces or governmental buildings outside of the Town’s purview.   
 
Mr. Lesser asked why Antrim and Keene can set mandates, but Peterborough can’t. 
Ms. MacStay said Peterborough does not have the emergency power granted by a city-form of government, 
or by towns that have adopted a town charter that extends greater emergency powers to the Board of 
Selectmen.  
 
Mr. Lesser said he felt the language should be as strongly-worded as possible, and he suggested that it be 
made to extend to March 1st.  
Mr. Kennedy said, in jest, “You don’t think COVID will be gone by the end of the month?” 
Mr. Taylor said the Select Board has to meet every week (during the budget process) anyway, so he felt it was 
fine to leave the date as-is. 
 
From the audience, Carol Nelson asked for clarification about if the notice applied to staff and visitors to 
town buildings, or just visitors.  
Ms. MacStay clarified that staff would be expected to wear masks when dealing with the public or when 
outside of their personal office spaces. 
 
Motion: Mr. Taylor made a motion to accept the proposed Notice.  
Vote: Chair Ward seconded. All in favor motion passed.  
 
Ms. MacStay read the Proposed COVID-19 Proclamation: 
 
Whereas: COVID-19 has been determined to be a virulent infectious disease threatening the public health and welfare 
of the country, and including residents in the Town of Peterborough; and 
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Whereas: Infectious diseases such as COVID-19 are caused by germs, such as viruses, bacteria, and parasites; and 
 
Whereas: Some diseases, including COVID-19, are transmitted from person to person very easily through respiratory 
droplets produced by sneezing and talking; and 
 
Whereas: Public Health Officials have determined that it is possible for an infected individual to transmit certain 
diseases without exhibiting any symptoms; and 
 
Whereas: The best means of slowing the spread of a virus is through minimizing close personal contact with individuals 
in a public environment, social distancing, covering the mouth and nose by wearing a proper face covering in a proper manner, 
proper hand washing, and vaccination; and 
 
Whereas: The Select Board for The Town of Peterborough desires to minimize the threat to public health posed by the 
spread of communicable disease such as COVID-19 within the community. 
 
Be it so resolved: the Select Board, on behalf of all the citizens of the Town of Peterborough, and all others who work 
in or visit our community: 
 
1. Urge all residents, employees, visitors to our businesses, restaurants, and other establishments to wear face coverings and 

practice social distancing.  
2. Urge all residents, employees, and visitors to our businesses, restaurants, and other establishments receive the COVID-19 

vaccine, and any recommended booster shots. 
3. Urge all residents, employees, and visitors to our businesses, restaurants, and other establishments monitor themselves for 

signs of symptoms of COVID-19. 
4. Urge all residents, employees, and visitors to our businesses, restaurants, and other establishments follow current Center for 

Disease Control and Prevention and New Hampshire Department of Health and Human Service Guidance to minimize 
the spread of COVID-19. 

 
Set unto our hands this 4th Day of January 2022 
 
Chair Ward said, “I would have liked to have seen that two years ago.” 
 
Ms. Nelson asked how the Proclamation will be communicated to the public. 
Ms. MacStay said it would be distributed via a press release and social media, and also included in Weekly 
Dispatch newsletter.  
 
Chair Ward asked if it could be distributed to local businesses. 
Ms. MacStay said she thought that would be possible.  
Mr. Kennedy said it could be included in current efforts being made by the EDA, and Ms. Melone said it 
could be discussed at the next EDA meeting.  
 
Motion: Chair Ward made a motion to approve the Proclamation as presented. 
Vote: Mr. Kennedy seconded. All in favor. Motion carried. 
 
Ms. MacStay said a copy will be in the office for signatures tomorrow.  
 
Mr. Lesser asked about guidelines for staff who are infected for COVID. 
Ms. MacStay answered that the Town follows NH Department of Health and CDC guidelines, which are 
“kind of a moving target” and everything is reviewed on a case by case basis. 
 
Chair Ward closed the Select Board portion of the meeting at 5:47 PM, and stated the joint Budget 
Committee portion of the meeting would begin at 6:00 PM.  
 
He reminded all those watching that they could send any questions to the Select Board or Town 
Administrator. 
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6:00 PM – Joint Select Board & Budget Committee Meeting 
 
Budget Chair Carl Cabbs-Zeno introduced the present members of the Budget Committee: Al Lenos, James 
(Jim) Long, Richard Lesser, Rich Clark, Ron McIntire, Don Parkhurst, Mandy Sliver, Bob Lambert 
 
Ms. MacStay invited anyone interested to review the draft budget documents available on the Town website 
(www.peterboroughnh.gov). It will be updated frequently throughout the budget process. 
 
Capital Improvements Plan 
Valerie Jenkins, Vice Chair of the CIP, presented a PowerPoint on the FY2023.  
She said CIP Committee members include Robert Hanson, Valerie Jenkins, Lindsay Dreyer, Carl Mabbs-
Zeno, Leandra MacDonald, James Kelly, Alan Zeller, and Ed Juengst. 
 
She explained that CIP projects are typically related to: 

• A large dollar expenditure ($10,000 or more) 
• The extended useful life of facility or equipment 
• An infrequent recurrence of the expenditure 
• Bonded debt needed for financing 
• Real property acquisition or development 
• Expansion of utility systems 
• Creation or expansion of a public building 

 
The CIP Committee hears from all Department Heads and takes into consideration the schedule of how 
projects are accomplished and how they would be best financed. 
 
Ms. Jenkins then reviewed CIP requests from Department Heads, method of financing, and offsets.  
 
Mr. Kennedy asked what a ‘lift station’ was, referring to the line on the Cheney Lift Station motor 
replacement ($65,000). 
Ms. MacStay replied that it’s a pumping station that assists in wastewater management.   
 
Referring to the glass crusher ($26,000) requested by Recycling, Chair Ward asked what the crushed glass is 
used for. 
Ms. MacStay said it’s been accumulated for many years now, to be used as clean fill for when the remaining 
lagoons are closed out at the WWTP: “It’s valuable to us.” 
 
Mr. McIntire asked, if there’s an item that’s going to be part of warrant article, could it please be identified as 
such.  
 
Chair Ward asked how Roadway Systems would appear on the Warrant. 
Ms. MacStay said it’s a combination – the portion of Roadway Systems, supported by NHDOT Block Grant, 
is funded in part by taxation and in part by fees collected by Town Clerk for vehicle registration. Roadway 
System Upgrades Capital Reserve Fund is a separate warrant article to be voted on at Town Meeting.  
 
Chair Ward asked about the Highway Vehicle Purchase line ($80,000), and Ms. MacStay answered that those 
funds have already been raised and appropriated and are in a capital reserve fund. 
 
Ms. Nelson asked what the ‘trailer cold storage’ ($100,000, Recycling) was. 
Ms. MacStay said it was essentially a shed for storing materials.   
Mr. Clark said it was an inexpensive way to build a big shed. 
 
Ms. Sliver asked if the Roadway Maintenance Program ($450,000) was part of the 10-year program. 

http://www.peterboroughnh.gov/
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Ms. MacStay said that it was separate from the 10-year program (Roadway Systems Upgrade CRF). She 
explained that the Roadway Maintenance Program covers what is done to maintain town roads after they had 
been restored.  
 
Mrs. Gilligan noted Downtown TIF should be removed as a source of financing for that item. 
 
Ms. Jenkins noted that ‘taxation’ (as it appears under ‘method of financing’) is a form of revenue in general 
that isn’t offset elsewhere, and isn’t necessarily direct taxation. 
 
Under Police Department, Ms. Jenkins noted the $18,100 under Fleet Management Capital Reserve would be 
a warrant article.  
 
Mr. Lenos asked what Fleet Management covered.  
Ms. Jenkins specified it was for purchase of motor vehicles for the Police Department while maintenance of 
already-purchased vehicles would be included in the budget. 
 
From the audience, Dan Kadle asked about the process of putting things out to bid. 
Ms. MacStay said it depends on the cost – anything that is over $10,000 is typically put out to bid. 
 
Mr. Taylor clarified that the $38,000 in ‘Cruiser Purchase’ line would be spent on a cruiser that fiscal year, and 
the $18,100 in ‘Fleet Management’ would go towards a future purchase. 
 
There was a discussion about the considerations of purchasing, maintaining, and selling cruisers.  
Mr. Parkhurst said the CIP works to coordinate the larger purchases of all the different departments so that 
the Town doesn’t “get hammered” with expenses in any given year, and so they try to sell off the older police 
vehicles as they fall out of warranty to avoid getting nickel-and-dimed with repairs. 
 
Under Fire Department CIP items, Ms. Jenkins noted that much of the items were funded by the Apparatus 
and Equipment Fund and Ambulance Revolving Fund, which includes ambulance fees.  
 
A graph of total CIP requests broken out by department was displayed. Total requests were a little over $2 
million. Ms. Jenkins noted it does not include the effect of offsets.  
 
Chair Ward asked if any requests that came before the CIP Committee were denied.  
Ms. Melone clarified that the CIP makes recommendations to the Budget Committee; rather than denying a 
request, they might recommend the timing of the purchase be adjusted. 
 
Mr. Mabbs-Zeno, who has served on the CIP Committee, noted that there wasn’t a whole lot of negotiation 
needed this year as there weren’t many requests that were out of the ordinary.  
 
Ms. Jenkins then reviewed future projects: 

• Fire Station Design (*unknown* in FY 2023) 
•  North Peterborough Dam ($1,000,000 in FY 2028) 
•  Elm Street Bridge($250,000 in FY 2025) 
•  Grove Street Bridge ($325,000 in FY 2024) 

 
Draft Budget and Town-Wide Impacts 
Ms. MacStay reviewed changes to how the Budget will be presented this year. 

• Budgets are organized under the Department Director who is presenting them 
• Salaries, COLA and Merit are being moved to each employee’s primary department, unless they are 

split across funds (Ms. MacStay used her own salary as an example).  
• Revolving Funds which are supported by user fees (pay-as-you-throw, PEG, Rec Revolving, 

Ambulance) will be presented with the entire budget but will not be included in Article 3 
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• Capital reserve and expendable trust funds will no longer be budgeted for to expend or included as 

offsetting revenue (Ms. MacStay noted this had not been done correctly in the past). 
 
Mr. Mabbs-Zeno asked for clarification on when those changes were implemented.  
Ms. MacStay replied that they were made to the FY2023 budget. Mr. Mabbs-Zeno said that could make 
comparisons to last year’s budget more difficult, but presumably easier going forward. Ms. MacStay agreed.  
 
Mr. Kennedy commended Mrs. Gilligan for putting the budget together.  
 
Mr. McIntire asked if the number of warrant articles was expected to grow. 
Mrs. Gilligan said Revolving Funds are not warrant articles, but are voted on by the Select Board. She noted 
that PAYT is a special revenue fund, so that is required to be a special warrant article.  
Ms. MacStay added the Ambulance Service will have a special warrant article to request support for the 
ambulance through taxation. 
 
Mr. Kennedy asked about the potential for a revolving fund for the user fees collected as part of the 
Consolidated Fiber Build Out. 
Ms. MacStay said that actually was no longer an issue, as Consolidated offered to move forward without using 
appropriated funds, so those will be released into the Unrestricted Fund Balance.  
 
Referring to the last item about capital reserves and expendable trust funds, Mr. Kadle asked what was done 
incorrectly previously.  
Ms. MacStay explained that the Select Board are the agents to expend once funds have been approved at 
Town Meeting. They don’t have to go back to Town Meeting for approval every year, as has been done in the 
past. “By extension, we’re cleaning up the finances…and making it compliant.” 
 
Chair Ward asked for an example. 
Mrs. Gilligan explained how in some instances, revenue was essentially collected twice; once in the budget, 
and once as a warrant article, so the Town was raising and appropriating for the same thing twice.  
 
Mr. Ward said, “just to clarify, there was no double-dipping or funny business…it was just a matter of 
bookkeeping, correct?” 
Ms. MacStay confirmed, and said it was done originally an effort to be transparent, but there were too many 
steps added to the process. The changes would clean up the process.  
Mrs. Gilligan added that, as a result of the correction, both expenditures and revenues will decrease.  
 
Mr. Kennedy asked for confirmation the change would have ‘zero effect’ on taxation. 
Ms. MacStay confirmed it would ultimately not have an effect on taxpayers. 
 
Mr. Mabbs-Zeno added that the NH DRA (Department of Revenue Administration) reviews the budget. 
Ms. MacStay confirmed, and said there’s a new DRA liaison working with the Town this year, so there are 
“new sets of eyes” on the process to help find improvements. 
 
Ms. MacStay shared that Town-Wide Impacts include: 

• Health Insurance rate 2.8% increase 
• NH Retirement System – no increase for FY ’23 
• Northeast Consumer Price Index – 5.4% (Oct. 21) 
• Merit and COLA – combined 4.6% included in the budgets 
• Energy costs are expected to rise dramatically – we have estimated 30% 
• No longer budgeting for veterans’ credits, blind & elderly exemptions (per DRA, needs to happen at 

tax rate setting time) 
 
Mr. Mabbs-Zeno asked for confirmation that the increase in energy costs did not apply to the solar array. 
Ms. MacStay confirmed and said that it’s a fixed cost, as it’s part of a Power Purchase Agreement. She said 
there are “layers of complexity” to issue, and explained the basics of the output and return of electricity 
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generated by the array. She said one of the biggest benefits of the solar array is the ability to avoid demand 
charges at the WWTP, which is the biggest single consumer of electricity in Peterborough.  
 
Mr. Lenos asked if there was a total energy cost listed somewhere. 
Ms. MacStay said usage was tracked, but, for a total, each department’s need would need to be tallied.  
Mrs. Gilligan said she would add it up and provide that number at next week’s meeting.  
 
Mr. Kadle asked about cooperative buying power. 
Ms. MacStay replied that Peterborough is part of the Monadnock Buying Collaborative. Jaffrey, Swanzey, 
Monadnock School District and many others are part of it, though ConVal is not.  
 
Ms. MacStay reviewed the Administration budget, which also includes: 

• Legal 
• Welfare/Human Services 
• Assessing 
• Patriotic Purposes 

 
There were no changes with the exception of a $15,000 decrease in Assessing (as statistical update is 
complete) and $50,000 increase for a database upgrade.  
  
Regarding Welfare/Human Services, Ms. MacStay said there was a significant drop in Direct Relief 
expenditures due to the amount of aid that the government provided, but that is not expected to continue 
long-term. Municipal welfare administration is mandated by state law and must be provided to those in need 
regardless of whether it’s in the budget to do so. If there is money left in Direct Relief budget at the end of 
the year, it can be moved to Public Assistance so additional grants can be provided to non-profit agencies 
that service members of the community who would otherwise need to depend on the taxpayer-funded 
welfare program.  
 
Mr. McIntire said he would have liked to have seen a total for the Administrative Department, and would like 
to see it for comparison in future years.  
Ms. MacStay said, while it may be useful in the next few years, it can also be distracting as staffing changes at 
the director’s level can sometimes call for changes and shifts in the way departments are organized. 
 
Ms. Nelson asked if the Human Services line includes the Keep Peterborough Warm Fund. 
Ms. MacStay explained that it’s entirely separate as it is funded by donations (no taxpayer money).  
 
She said that the Patriotic Purposes line (flags and medallions for Veteran’s Graves, parades, etc.) is 
completely flat.  
 
General Government 
Mrs. Gilligan said the General Government section is made up mostly of insurance products and 
unemployment. Health insurance rates have gone up 2.8%, which is a little over 5% increase.  
She explained that Worker’s Compensation has been pulled out of individual budgets and moved into 
General Government, where they will only exist in revolving or enterprise funds where they are supported by 
user fees. 
 
Human Resources 
Mr. Mabb-Zeno asked about the distinction between Human Resources and Human Services. 
Mrs. Gilligan explained that Human Resources refers to the HR Department (Human Services refers to 
welfare).   
 
Mr. Lenos asked why it wouldn’t be included in Administration, if Ms. MacStay is the HR Director. 
Ms. MacStay said she is not doing the day-to-day work of HR anymore – Ms. Bowman-Hall is handling that. 
However, Ms. MacStay has final say in hiring, discipline, and termination, and also plays a role in establishing 
policy. 
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Finance 
Mrs. Gilligan said Finance has three full-time employees fully budgeted, when previously only 20% of the 
Director of 50% of Ms. Bowman-Hall’s position were coming out of Finance, so the jump in that budget line 
is due to that adjustment.  
 
The Computer Services difference is for annual maintenance of accounting software. 
 
There are no new employees in Tax Collection. Mrs. Gilligan noted that Beth Marsh, the Tax Collector, has 
over 17 years’ experience, and her deputy tax collector has over 10. Previously, 25% of their salary was in the 
Ambulance Revolving Fun, which didn’t make sense. Now, 60% of their salary is accounted for in Tax 
Collection, 20% is budgeted to water, and the remaining 20% to sewer. 
 
Debt Service 
Mrs. Gilligan said Debt Service is reflective only of town-wide debt or debt that is fully reimbursed.  
It includes the pool bond, town hall renovation, library project, and Union Street infrastructure. 
 
Regarding Lease Purchase Payments, which has been zeroed out – Ambulance has been moved to the 
Ambulance Revolving Fund. 
 
Mrs. Gilligan concluded that Finance is down 10.5% overall. 
 
Mr. McIntire said “the reduction is debt service really shines – that’s really great and that’s to be applauded.” 
 
Revenues associated with Finance include federal and state revenue: 

• Flood reimbursement 
• Forest reserve 
• Meals and rooms tax 
• Highway block grant  

 
Finance revenues are bank interest (about $1,000 a month) and transfers from user accounts (exact costs of 
health and dental insurance for the employees in those departments).  
 
The Tax Collector has revenues including PILOT (Payment In Lieu of Taxes) agreements totaling $65,784.00, 
is anticipating about $95,000 collected in interest in late-paid taxes, and also collects revenue as record request 
fees ($1,500.00 charged to mortgage companies who request information). 
 
Mrs. Gilligan said she added a line regarding Fund Balance Usage. Fund balance can be used in any warrant 
articles (and would be listed in the warrant article). It can also be used for emergency expenditures and to 
lower the tax rate.  
 
Mr. Lenos asked if the fund balance for emergency expenditures exists. 
Mrs. Gilligan confirmed. 
 
Chair Ward asked about Timber and Land Use Change Tax.  
Mrs. Gilligan said Assessing Clerk Ali Kreutz was investigating open applications.  
Ms. MacStay said Land Use Change Tax involves land that’s removed from Current Use. 
Ms. Kreutz added it was very difficult to predict what Land Use Change Taxes may be, as Land Use Change 
Taxes cannot be calculated or issued preemptively; land first must be disqualified from Current Use prior to 
the calculations being made.  
 
Ms. MacStay said estimates are provided when Intents to Cut Timber are filed, but the amount of tax 
ultimately depends on the finished cut.  
 
Mr. Mabbs-Zeno asked if there were any further questions, and there were none.  
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Motion: Chair Ward made a motion to adjourn at 7:28 PM 
Vote: Mr. McIntire seconded. All in favor. Motion carried.  
 
 
Respectfully Submitted, 
Alison Kreutz, Assistant to the Town Administrator 
 

 
PETERBOROUGH  

        SELECT BOARD: 
 
 
        ___________________________ 
        Tyler Ward 
 
          
        ___________________________ 
        Bill Taylor 
 
 
        ___________________________ 
        William Kennedy  
 

 





Esther and Jason Rhoades 
20 Goyette Dr. 

Peterborough NH 03458 
 
 
To Members of the Select Board: 
 
We moved to Peterborough four years ago, and chose this location in part because of its close 
proximity to downtown. Our family prioritizes walking and biking for social, environmental, and 
health reasons. We walk or bike to town nearly every day with our three young children, and 
often with our two dogs. Our walk into town requires us to cross the street using the crosswalk 
at the police station. Unfortunately, there is no signage for drivers indicating the crosswalk and 
the paint on the roadway is often patchy. In our experience, most drivers do not stop for us to 
cross, don’t look for people crossing, and don’t slow down. As a result, it is often scary and 
dangerous to cross with our three children. 
 
The other location that is particularly challenging is the crosswalk on Main St. from Roy’s to 
Vicuña’s. While the bridge was being rebuilt, crossing at this location was not an issue. 
However, since the bridge has been open, our family has had a difficult time safely crossing the 
street both during the day and after dusk. 
 
One issue is that often drivers are simply not looking out for pedestrians at these two locations. 
The infrastructure of the town’s roads and lack of signage to support pedestrians contribute to 
a vehicle-centered environment.  
 
We strongly encourage the town to better prioritize pedestrians and cyclists. The City of Keene 
offers a wonderful example of how this can be done with effective signage including 
pedestrian-activated blinking lights at crosswalks, better lighting around crosswalks. 
Pedestrians will be able to cross safely, and drivers will more clearly know what is happening in 
the road and how to respond. 
 
The City of Keene offers additional examples of how to promote bikeability and walkability that 
we would encourage Peterborough to implement. These include dedicated pathways separated 
from the road for pedestrian and bicycle traffic, marked on-street bike lanes, well-maintained 
sidewalks, and various approaches to slow the speed of traffic. 
 
We are confident that a more pedestrian and cyclist friendly town will enhance and promote a 
more vibrant, resilient, and healthy community while also benefitting local businesses. 
 
Thank you for your consideration. We look forward to your response. 
 
Sincerely, 
 
Esther and Jason Rhoades 











(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Res - Building Alteration Permit

Estimated Construction Cost:

Date Applied: 06/17/2021 Code Book:

Date Issued: 01/10/202401/10/2022PB21-0072

R011-037-023

23 EAST RIDGE DR

LOCATION: OWNER: CONTRACTOR:

Work Description: Installation of a new vinyl window for the bathroom with new framing for the opening.

Phone:

Email:

Phone:

Email:

Andrea R. Scheidler

23 East Ridge Drive 

Peterborough NH 03458

(802) 451 9489

highstreetpainters@yahoo.com

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

$400.00 

Inspections Inspection 2.00 100.00 

$100.00Fee Total:

Amount Paid: $100.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Rough Building/Framing Final Building

Temp CO Inspection Insulation/Draftstop

Insulation/Draftstop

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Res - Building Alteration Permit

Estimated Construction Cost:

Date Applied: 09/17/2021 Code Book:

Date Issued: 01/10/202401/10/2022PB21-0096

dan@conchavera.com

(603) 562 8383

Peterborough NH 03458

60 Old Street Road 

Conchavera Construction LLC.

U017-037-000

28 WINTER ST

LOCATION: OWNER: CONTRACTOR:

Work Description: Conversion of a screen porch to a 3 season room

Phone:

Email:

Phone:

Email:

Perron

  

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

$25,000.00 

Inspections Inspection 3.00 180.00 

$180.00Fee Total:

Amount Paid: $180.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Rough Building/Framing Insulation/Draftstop

Temp CO Inspection Final Building

Insulation/Draftstop

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Com - Building New Permit

Estimated Construction Cost:

Date Applied: 08/16/2021 Code Book:

Date Issued: 01/10/202401/10/2022PB21-0112

ttolmanbuilder@myfairpoint.net

(603) 209 1645

Nelson NH 03457

267 Tolman Pond Road 

Tolman Brothers LLC

U025-001-000

100 HIGH ST

LOCATION: OWNER: CONTRACTOR:

Work Description: Renovation and remodel of Firth Studio with Porch Addition.

Phone:

Email:

Phone:

Email:

MacDowell Col (Eastman Studio)

100 HIGH ST

  

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

2015 IBC

$417,000.00 

Commercial Construction Standard Item 2,038.00 713.30 

$713.30Fee Total:

Amount Paid: $713.30

Balance Due: $0.00

REQUIRED INSPECTIONS:
Insulation/Draftstop Rough Building/Framing

Final Building

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Res - Building New Permit

Estimated Construction Cost:

Date Applied: 12/14/2021 Code Book:

Date Issued: 01/05/202401/05/2022PB21-0117

paul@lr3development.com

(603) 320 0337

Peterborough NH 03458

45 Main Street 

LR3 Development, LLC. - Paul Laroche

R002-003-113

57 CRANBERRY MEADOW  DR

LOCATION: OWNER: CONTRACTOR:

Work Description: New SFR 4 Bed 3-1/2 Bath with partially finished basement and finished attic over the garage.

Phone:

Email:

Phone:

Email:

LR3 Development

175 CARLEY RD

  

(603) 320 0337

paul@lr3development.com

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

$915,000.00 

Residental Construction Standard Item 6,774.00 2,032.20 

$2,032.20Fee Total:

Amount Paid: $2,032.20

Balance Due: $0.00

REQUIRED INSPECTIONS:
Insulation/Draftstop Footing/Piers

Final Building Footing Bottom

Sitework/Stormwater Controls Rough Building/Framing

Foundation Foundation Wall Rebar

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Electrical Permit

Estimated Construction Cost:

Date Applied: 09/13/2021 Code Book:

Date Issued: 01/10/202401/10/2022PE21-0064

leith@elmcityelectric.com

(603) 852 0726

Keene NH 03431

216 Marlborow Street 

Leith Robideaux - Elm City Electric

U018-079-000

95 GROVE ST

LOCATION: OWNER: CONTRACTOR:

Work Description: Electrical permit for replacement of bad mini split hvac system.

Phone:

Email:

Phone:

Email:

THE MASIELLO GROUP LIMITED

95 GROVE ST

  

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

2017 NEC

$9,900.00 

Inspections Inspection 1.00 60.00 

$60.00Fee Total:

Amount Paid: $60.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Temporary Electrical Service Permanent Electrical Service

Final Electrical Underground Electrical

Rough Electrical

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Electrical Permit

Estimated Construction Cost:

Date Applied: 01/10/2022 Code Book:

Date Issued: 01/10/202401/10/2022PE22-0001

brentwood-ops@revisionenergy.com

(603) 679 1777

Exeter NH 03833

7A Commercial Drive 

ReVision Energy Inc. - William Levay

U026-008-018

95 STEELE RD

LOCATION: OWNER: CONTRACTOR:

Work Description: Installation of Tesla Powerwall Battery Storage System for Solar Array.

Phone:

Email:

Phone:

Email:

DORI DRACHMAN

STEELE RD

  

(603) 547 0996

dori.drachman@gmail.com

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

2017 NEC

$16,222.00 

Inspections Inspection 1.00 60.00 

$60.00Fee Total:

Amount Paid: $60.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Final Electrical Rough Electrical

Temporary Electrical Service Permanent Electrical Service

Underground Electrical

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Electrical Permit

Estimated Construction Cost:

Date Applied: 01/10/2022 Code Book:

Date Issued: 01/10/202401/10/2022PE22-0002

vaughan@richardsonelectrical.us

(603) 474 3900

Seabrook NH 03874

17 Batchelder Road 

Richardson Electrical Co. Inc. - Glen Richardson

U017-121-001

35 MAIN ST

LOCATION: OWNER: CONTRACTOR:

Work Description: Added electrical vircuit for new receptacles.

Phone:

Email:

Phone:

Email:

People's United Bank

35 MAIN ST

  

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

2017 NEC

$1,000.00 

Inspections Inspection 1.00 60.00 

$60.00Fee Total:

Amount Paid: $60.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Permanent Electrical Service Rough Electrical

Temporary Electrical Service Final Electrical

Underground Electrical

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Electrical Permit

Estimated Construction Cost:

Date Applied: 01/10/2022 Code Book:

Date Issued: 01/12/202401/12/2022PE22-0003

marcus@gracenh.com

(603) 562 6802

Jaffrey NH 03452

18 Hadley Road 

Grace Electric Inc. - Marcus Rautiola

U023-005-000

12 ELM ST

LOCATION: OWNER: CONTRACTOR:

Work Description: Installation of new 200a OH service to detached garage. Install baseboard heater in room next to garage. Replace
existing garage office outlets with GFCI. Upgrade existing house service to 200a. Add dryer outlet in house. Wire
sump pumps in house.

Phone:

Email:

Phone:

Email:

Jamieson Shea 

12 Elm St. 

Peterborough NH 03458

(310) 746 8876

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

2017 NEC

$5,265.00 

Inspections Inspection 2.00 120.00 

$120.00Fee Total:

Amount Paid: $120.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Rough Electrical Underground Electrical

Temporary Electrical Service Final Electrical

Permanent Electrical Service

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.
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